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Today’s Topics

➢Western Center (and its aims)

➢2027 funding program categories

➢Regional priorities

➢Outcome Based Applications

➢Application and submission

➢Insights for competitive applications



Western Extension Risk Management Education Center 
(Western Center)

➢ One of four regional Extension 

risk management education 

centers in the U. S.

➢ Administer a competitive grant 

program in the 13 western states 

and U.S. affiliated Pacific Islands

➢ Supported by funding from the 

USDA National Institute of Food 

and Agriculture (NIFA)

http://westrme.wsu.edu/

http://westrme.wsu.edu/


Extension Risk Management Education
Purpose and Rationale

Legislative mandate: “….to educate agricultural producers 

about the full range of risk management activities.”

- Ag Risk Protection Act of 2000 

Authority and funding: “…Expanding ERME to provide 

education on the use of crop insurance for the full 

spectrum of crops and livestock.”

- Section 11125 of the Agricultural Improvement Act of 

2018



ERME Risk Areas:

• Production

• Marketing

• Financial

• Legal

• Human

http://extensionrme.org/pubs/Intro-Risk-Mgmt.pdf



Our Goal

To help farm and ranch families 

improve their economic viability 

through targeted risk management 

education.



Our commitment

The Extension Risk Management Education program is 

committed to: 

• Fostering risk management outcomes with real 

impacts for producers 

• Documenting impacts through comprehensive, 

evaluation efforts 

• Demonstrating impacts through evaluation results, 

success stories, and outstanding projects



2027 Notice of Funding Opportunity (NOFO)
Submission & Award Timeline

➢ Application submissions DUE by 

Thursday, November 12, 2026 at 

https://rvs.umn.edu/

➢Award decisions announced by February 

12, 2027

➢Project Period: March 1, 2027 to 

September 30, 2028



2027 NOFO – Three Program Areas

1. Risk Management Education Projects

$75,000 maximum award amount 

2. Underutilization of Crop Insurance Projects

$100,000 maximum award amount 

3. Exploratory Projects 

$10,000 maximum award amount



1. Risk Management Education Projects

• Should address any of the 5 risks: production, 

marketing, financial, legal, human

• Activities should provide decision tools, 

practices and strategies which can be used to 

manage risk (and improve economic viability)

• Outcomes should include specific actions that 

producers will take to lessen these risks, 

including effective use of methods and tools

• $75,000 maximum; 18 month time period



2. Underutilization of Crop Insurance Projects

• Should help producers who underutilize crop 

insurance to better manage risk in their operations

• Activities should provide decision tools, practices 

and strategies which can be used to manage risk 

(and improve economic viability)

• Proposed outcomes should lead to an enhanced 

understanding and use of crop insurance tools; or 

effective use of other risk management strategies 

when a crop insurance program is not available.

• $100,000 maximum; 18 months

Resource: The Fundamentals of Federal Crop Insurance

https://www.uaex.uada.edu/publications/PDF/MP576.pdf#search=crop%20insurance


3. Exploratory Projects

– Should initiate new programs/collaborations to better 

address farmer/rancher risk education needs

– Should address any of the 5 risk topics: production, 

marketing, financial, legal, human

– $10,000 maximum; 18 months 



Western Region Priorities

A. Understanding and Effectively Using Farm Safety Net 

Programs

– Projects that can address theory and purpose of risk management 

programs including

• Crop Insurance

• Commodity Programs

• Disaster Assistance

– Emphasis placed on integrating multiple (USDA) tools into whole-

farm risk management plans to improve long term economic 

viability



Western Region Priorities, Cont.
B. Tools to Mitigate Financial Stress 

– Projects are encouraged to help producers:

• Understand and calculate cost of production

• Evaluate enterprise profitability

• Assess financial risk exposure, 

• Respond to market disruptions and changing economic conditions

– Projects providing tools, decision aids and innovation solutions to:

• Strengthen business planning

• Manage liquidity

• Adapt to Markets

– Application of Existing Tools and Technologies



Evaluation Criteria



Evaluation Criteria
Education and 

Underutilized 

(weight)

Exploratory 

(weight)

Proposed Outcomes 40% 30%

Regional priorities 10% 10%

Results verification 10% 10%

Producer demand/audience 15%

Project narrative 25%

Team capacity and collaborators 15% 15%

Review of past projects, 

innovative approach and wide 

application

10% 10%



Outcome Based 
Applications

Writing Measurable Outcomes



Outcome Development & Public Value

❑Relevance of the learning objective –

precondition(s) for change (Understand)

❑Response – ability of participant to 

develop/acquire a skill (Develop)

❑Results – ability to adopt/implement skills 

(Implement)

Relevance + Response + Results = Public Value 

(Statements)



Outcome Development

❑Understand

❑Develop 12 outcomes total

❑Implement

➢Realistic for your target audience?

➢Scaled appropriately? (not just understand)



RVS Outcome input screen



How will you verify participant learning…
Direct Measures

➢ Provide tangible proof that an outcome 

has been achieved:

❑Pre/post Tests, Quizzes

❑Homework Assignments 

(business plan draft, 

farm/ranch assessment for 

potential agritourism activities 

etc.)

❑Presentations (presentation of 

business plans, farmer/rancher 

videos demonstrating 

practices/strategies being put 

in place)

❑Interviews designed to 

demonstrate proficiencies

❑Direct Observation

Indirect Measures
➢Measure behavior 

changes/attitudes/values/perceptions:

❑Retrospective Evaluation

❑Satisfaction surveys

❑Follow-up surveys

❑Interviews

❑Focus Group Discussions

❑Testimonials





Run a check on your outcomes

Are the results or changes that you want participants to 

achieve a direct result of your project’s activities?

Are outcomes SMART?

Specific

Measurable

Achievable

Relevant

Time-bound

• Relevant to risk area?

• What will producer 

understand/develop/implement?

• What will be the expected 

result/change?



Logic Model – a helpful way to think through proposed activities



Outcome Pitfalls…
❑Participation listed as an outcome

x number of producers will attend a workshop/field 

day/conference etc.)

❑Multiple producer outcomes in one outcome

Producers will develop record keeping systems, business plans 

and marketing strategies.

❑Courses and tools listed as outcomes

X number of producers will benefit from this decision aid 

(how?)

❑ Using Google Analytics to measure outcomes

We will use Google Analytics to measure implementation of our 

tool.



Project Outcomes Narrative – (400-word limit)

Describes how project will improve economic 

viability –

1. Identifies risk areas related to proposed outcomes

2. Demonstrates appropriate educational approach for 

target audience

3. Describes a plan for evaluating producer outcomes

4. Estimates anticipated economic impact

**Logical connection between your Project Narrative and 

Proposed Outcomes



Your Project Narrative 

Describes underlying assumptions or rationale.

❑Why will your activities and projected risk 

management outcomes make a difference?

❑What improvements in risk management does your 

project aim to fill for producers? 

❑Why is this significant to agricultural economic 

viability in your locale or region?



Project Overview 
(200-word limit)

Describes: 

1. Estimated number of participants/workshops

2. Locations

3. Risk topic areas covered

4. Numbers of participants expected to achieve 

proposed outcomes

**Logical connection between your Project 

Overview and Proposed Outcomes



Other Important Sections – Cont.

➢Project Steps

o Plan of work with an accurate and realistic timeline 

for program delivery (how will these activities lead 

producers to the desired outcomes)

o Timeline for evaluation (when verified/how verified)

➢Tools and Curriculum

o Describe educational tools and curriculum

o Describe delivery methodology

**These sections – while not weighted, should inform and 

support the evaluation criteria.





Budget Detail

• Consistency

– Requested funding amount must be the 

same in the budget, budget narrative and 

on the ERME Cover Sheet (SF 424).

• Budget Review

– Designated person inside your 

organization with budget expertise



SF 424 Cover Sheet

➢ Download fillable form from RVS Help Home page

❑https://sites.google.com/umn.edu/ermervshelp/home

➢ Chrome and Firefox browsers are recommended 

for direct access to forms.

➢For Microsoft Edge and other browsers, a “Please 

wait” message will pop up. 

https://sites.google.com/umn.edu/ermervshelp/home
https://sites.google.com/umn.edu/ermervshelp/home


Eligibility & Uniform Administrative Requirements

Eligible applicants must:

a) Register with SAM (System for Award 

Management) and if funded (SAM.gov)

Obtain a Unique Entity Identifier (UEI) number (Enter on SF 

424)

b) Meet Uniform Administrative Requirements (NOFO 

– Appendix A)



Budget Detail

Indirect Cost Rate

– Limit to 30% of the total Federal funds awarded.

• 42.857% of Total Direct Costs

– If your organization does not have a federally negotiated 

indirect cost rate, an F&A rate of 15% Modified Total 

Direct Cost (MTDC) will be allowed.

– Follow the instructions as per Appendix A of the NOFO.



Budget Detail

Participant Trainee Support Costs

• Consult with us if considering these costs

Grant funds for food/meals 

– Use registration fees to cover meal expenses or 

enlist a sponsor



Budget Detail – Include budget for travel to 
Project Director Training

➢ IN PERSON Project Orientation

Budget for travel in application

➢ Location: ERME National Conference –

Baltimore, MD April 13-15, 2027

https://erme.events

➢The training is April 13, 2027 in the morning

Pre-Conference in afternoon

**Budget to attend full conference

https://erme.events/


Navigating the Results Verification 
Online Application System (RVS)



Application

All applications are 

made at 

https://rvs.umn.edu/

• Register and log back into the system

• My Projects: click on “Start New Project Application”



Start New Project Application (Green Tab 
at top of page)



Application insights

• Select the correct funding opportunity

• Complete the Project Title, Project Director 

and Financial Contact Info

• Create a short and succinct title

• Input information for each RVS section

• Note: word limits vary by section



Winning applications have…

❑A clear risk focus: Articulate specific risks faced 

by your producer audience.

❑Measurable outcomes: Define concrete goals, 

scaled appropriately for your target audience.

❑Collaboration: Consider partnerships for 

extending existing tools and curriculum tailored to 

your community of producers.



Winning Applications…

❑Showcase your relevance: Highlight your team’s 

expertise and/or your innovative approach.

❑Innovate: For Exploratory projects, emphasize the 

potential for future expansion.

❖Tip Spotlight: For Exploratory projects, think “proof of 

concept”. How can your $10K project lay the groundwork 

for bigger initiatives?



Office Hours
First Office Hours: October 15, 2026

11AM – 1PM Pacific Time

Zoom URL: 
https://wsu.zoom.us/j/88993773904?pwd=hDlRIbJmPkyfg5b

yHhMGsJCO6aN9tl.1

Second Office Hours: November 5, 2026

11AM – 1PM Pacific Time

Zoom URL: 
https://wsu.zoom.us/j/85923489062?pwd=ZB6o4wNP8P7I9M

I8iywjhwHSFH8muF.1

https://wsu.zoom.us/j/88993773904?pwd=hDlRIbJmPkyfg5byHhMGsJCO6aN9tl.1
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwsu.zoom.us%2Fj%2F85923489062%3Fpwd%3DZB6o4wNP8P7I9MI8iywjhwHSFH8muF.1&data=05%7C02%7Cwarnerj%40wsu.edu%7Cb7c10450334c4ba75f8408df104c5d1a%7Cb52be471f7f147b4a8790c799bb53db5%7C0%7C0%7C639247592290059403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yvX%2F9ITH4ejwVHhVZV4wirjfpukZEmnJi%2FLnNwAtarE%3D&reserved=0


Regional Resources

• Western ERME Completed Projects

• Outstanding Project Curriculums

– Agritourism Intensive 2024

– Improving Resilience Management (WA Forest Producers)

– Wildfire Resilience (CA producers)

– Western Meat School

• Ag Risk Library

• Rural Tax

• AgFTAP

• The Fundamentals of Federal Crop Insurance

https://extensionrme.org/Projects/CompletedProjects?r=2&e=0
https://wpcdn.web.wsu.edu/wp-wsucahnrs/uploads/sites/2162/2026/08/Western_OPA_2026-1.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:US:d6555221-26ac-4886-9c9b-2c340acbffac
https://wpcdn.web.wsu.edu/wp-wsucahnrs/uploads/sites/2162/2024/04/ERME-2024-Success-Story-OPA-CALIFORNIA.pdf
https://wpcdn.web.wsu.edu/wp-wsucahnrs/uploads/sites/2162/2023/05/ERME-2023-Success-Story-OPA-OREGON.pdf
https://extensionrme.org/AgRiskLibrary
https://extension.usu.edu/ruraltax/
https://agftap.org/
https://www.uaex.uada.edu/publications/PDF/MP576.pdf#search=crop%20insurance


Evaluation Resources
https://westrme.wsu.edu/award-

management/tools-for-project-directors/

• Refining Project Outcomes

• Refining Project Outcomes Video

• Program Evaluation and Reporting Best Practices

• Program Delivery Best Practices

• Evidence Based Programs & Impact Evaluation – Utilizing a Theory of 

Change to Achieve Public Value Level Impacts

• Performance Measures – An Article Tutorial

• Program Evaluation – An Article Tutorial

• Ripple Effect Mapping – An Article Tutorial

• Systems Evaluation Model

https://westrme.wsu.edu/award-management/tools-for-project-directors/
https://wpcdn.web.wsu.edu/wp-wsucahnrs/uploads/sites/2162/2025/09/RefiningProjectOutcomes_ERME2025.pdf
https://vimeo.com/1075307703/dffc64dbd4?ts=0&share=copy
https://wpcdn.web.wsu.edu/wp-wsucahnrs/uploads/sites/2162/2025/09/Program-EvalReporting-Best-Practices.pdf
https://wpcdn.web.wsu.edu/wp-wsucahnrs/uploads/sites/2162/2025/09/Program-Delivery-Best-Practices.pdf
https://wpcdn.web.wsu.edu/wp-wsucahnrs/uploads/sites/2162/2020/05/AARES-2020-Presentation-Final.pdf
https://westrme.wsu.edu/news/fall-2017-newsletter/documenting-success-through-performance-measures/
https://westrme.wsu.edu/news/winter-2017-newsletter/program-evaluation/
https://westrme.wsu.edu/news/summer-2018-newsletter/ripple-effects-mapping-identifying-expected-and-unexpected-outcomes/
https://wpcdn.web.wsu.edu/wp-wsucahnrs/uploads/sites/2162/2019/05/Systems-Evaluation-Model.pdf


Proposal Resources

➢ Refining Project Outcomes: https://wpcdn.web.wsu.edu/wp-

wsucahnrs/uploads/sites/2162/2025/09/RefiningProjectOutcomes_ERME2025.p

df

➢ Past WERME Center projects: https://westrme.wsu.edu/funded-projects/

➢ RME for Native American Farmers and Ranchers: 

https://s3.wp.wsu.edu/uploads/sites/2162/2018/04/RME-Unique-to-Amer-

Indians-Findings-12-17.pdf

➢ Tribal MOU Development: 

https://s3.wp.wsu.edu/uploads/sites/2162/2017/01/Tribal-MOU-

Development.pdf

➢ RME for Hispanic Farmers and Ranchers: 

https://s3.wp.wsu.edu/uploads/sites/2162/2017/10/Hispanic-Fact-Sheet-

2015.pdf

➢ The Fundamentals of Federal Crop Insurance: 

https://www.uaex.uada.edu/publications/PDF/MP576.pdf#search=crop%20insur

ance

https://wpcdn.web.wsu.edu/wp-wsucahnrs/uploads/sites/2162/2025/09/RefiningProjectOutcomes_ERME2025.pdf
https://westrme.wsu.edu/funded-projects/
https://s3.wp.wsu.edu/uploads/sites/2162/2018/04/RME-Unique-to-Amer-Indians-Findings-12-17.pdf
https://s3.wp.wsu.edu/uploads/sites/2162/2017/01/Tribal-MOU-Development.pdf
https://s3.wp.wsu.edu/uploads/sites/2162/2017/10/Hispanic-Fact-Sheet-2015.pdf
https://www.uaex.uada.edu/publications/PDF/MP576.pdf#search=crop%20insurance
https://www.uaex.uada.edu/publications/PDF/MP576.pdf#search=crop%20insurance


Thank you!

Questions?

J. Shannon Neibergs, 509-335-6360

sneibergs@wsu.edu

Jo Ann Warner, 509-477-2168

warnerj@wsu.edu

Cole Ehmke, 509-335-2827

cole.ehmke@wsu.edu

mailto:sneibergs@wsu.edu
mailto:warnerj@wsu.edu
mailto:cole.ehmke@wsu.edu



