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 Scenario and sensitivity analysis were performed on the model to 
evaluate progress toward peer benchmarks, student affordability, and 
revenue generation. The proposed model assumes no general rate 
increase for academic year 2023 – 2024; rather, prices are set by tier and 
room type. Rate adjustments are estimated as follows: 

 
   

Room Type Tier 1 Tier 2 Tier 3 Tier 4 
Single 4.75 to 9.65% 3.80% 5.46% -4.41 to 4.46% 
Double -1.14 to 3.07% 1.82%  -7.08 to 2.06% 
Suite/Double -2.45% 7.40%   
Suite/Single 3.79% 9.96%   

     
 According to the consultant’s analysis, existing traditional single rates 

were slightly above the peer benchmark average. The proposed changes 
should drive our rates closer to the average due to the number of rooms 
available in Tier 4, with proposed rate changes in the range of -4.41% to 
4.46%. Larger increases in Tier 1 reflect the principle of a higher price for 
nicer amenities and demand. Similarly, the current pricing for traditional 
double rooms was above the benchmark average. The proposed price 
increases in this room type across all tiers are modest, and the rate 
decreases will provide greater affordability while moving the price closer 
to the peer average. Current suite rates are either at or below peer 
averages. The proposed changes reflect the potential to price closer to the 
market for the suite amenities. Overall, the proposed model intends to 
provide affordable options for the greatest number of students living in 
campus residence halls, while generating sufficient revenue to meet H&D 
System operating costs.   

 
 Apartment Model Assumptions 
  
 Similar analysis and a tier pricing model have been developed for WSU 

owned apartments. The Single Student Apartment (SSA) model includes 
three (3) pricing tiers with comparable off-campus benchmarks. The 
Graduate/Family (FAM) Apartment model includes four (4) pricing tiers 
and comparable off-campus benchmarks. 

   
SSA 
Tier 

Apartment Characteristics 

1 Chief Joe Age of construction / renovation, amenities 
(dishwasher, lounges), demand 

2 Nez Perce, Age of refurbishment, amenities (dishwasher) 
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Chinook 
Remodeled 

3 Chinook, 
Columbia 

Proximity to campus, age of facility 

 
FAM 
Tier 

Apartment Characteristics 

1 Yakama Age of construction, amenities (washer/dryer, 
pet friendly), demand 

2 Valley Crest Age of facility, proximity to campus, utilities 
included 

3 Steptoe Age of facility, square footage 
4 Kamiak, 

Terrace 
Age of facility 

 
 Like the proposed residence hall model, apartment pricing uses a 1.0 base 

factor for Tier 1 at $685 per student, Tiers 2 and 3 are discounted at 85% 
and 75%, respectively. Prices are further adjusted for furnished rooms, 
square feet, and the number of rooms per apartment. An example Tier 1, 
two-bedroom furnished apartment rate is estimated at $725/student; the 
unfurnished rate is $685/student. The FAM model follows a similar 
approach with a base of $1,040 in Tier 1, for a 3-bedroom unit. The base 
price is adjusted up/down based on the number of rooms and the Tier 
level. The proposed apartment pricing model intends to establish prices 
closer to community market comparisons, maintains good value for on-
campus tenants, and provides sufficient revenue to meet H&D System 
operational costs. 

 
 In summary, the draft pricing model simplifies the pricing for students and 

families to make informed decisions about housing. It adjusts existing 
pricing practices with a framework that (1) recognizes differences in 
available housing options and establishes prices accordingly, (2) offers the 
greatest number of rooms in the lowest priced tier, (3) compares to peer 
benchmarks, and (4) ensures revenue generation for stability and 
maintenance of the H&D System. Staff are refining the model factors and 
working closely with the Pullman Housing and Dining Advisory Board in 
preparation for submission of the 2023-2024 housing rate 
recommendations to the Board of Regents this spring. 





RATIONALE AND APPROACH

• WSU Pullman Housing and Dining System (H&D) is a self-sustaining auxiliary, 
which requires rates to be established that cover all operational costs and bond 
covenants and to support WSU strategic goals and objectives.

• Historically, rates were applied using a standard, across-the-board approach:
• All residence halls and apartments were treated the same
• Age, amenities, and other factors did not factor into proposed increases

• A consultant review in 2022 recommended a change in philosophy based on 
best practices.

• The review also showed we were either over or under pricing our inventory.



• Residence Halls and Individual Rooms assigned a pricing tier
• Moving to a four-tier approach
• Tier 1 is the “base cost,” and additional tiers are discounted from 

that base
• The initial assigned tier cost is adjusted based on room type, 

bathroom type, and other amenities
• Proposed model assumes no overall increase for academic year 2023-

24
• Single Student Apartments include three pricing tiers
• Graduate/Family Apartments include four pricing tiers
• Tier 1 is the “base cost,” and other tiers are discounted from that base
• Final room pricing includes adjustments for a furnished/unfurnished 

unit, square footage, number of rooms, and comparable off-campus 
benchmarks

IMPLICATIONS OF NEW MODEL

Southside Interior

Northside Interior



INSTITUTIONAL GOALS
• Pricing structure framework that 

is simpler, more transparent, and 
based on inventory realities

• Consideration of peer benchmarks
• Ensuring sufficient revenue 

generation to meet obligations

STUDENT IMPACTS
• Offers the greatest number of 

rooms at the lowest price point
• Allows students and families to 

make informed housing decisions 
based on tier pricing and available 
options

• WSU Pullman Housing and Dining 
Advisory Board (student board) is 
supportive and working closely 
with staff

SUMMARY AND IMPACTS FOR STUDENTS



Questions?
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ACTION ITEM #1 
WSU Pullman, Champions Center - Design Phase Approval 

(Matt Skinner/Olivia Yang/Anne McCoy) 
 
January 27, 2023 
 
TO ALL MEMBERS OF THE BOARD OF REGENTS 
 
SUBJECT: WSU Pullman, Champions Center Design Phase Approval 
 
PROPOSED: That the Board of Regents authorize the WSU Pullman, Champions 

Center project to proceed to the design phase using the Design-Build 
(DB) process pursuant to RCW 39.10 and further delegate authority to 
the President or designee to enter into any and all contracts necessary 
to complete the design phase with a total cost not to exceed 
$2,000,000. 

 
SUBMITTED BY: Stacy Pearson, Vice President for Finance and Administration/CFO 
 
SUPPORTING 
INFORMATION: WSU Athletics is committed to providing students the tools needed to 

unlock untapped strengths. The department’s mission is to unleash 
WSU student-athletes’ passion on the field and in the classroom, and 
the Champions Center will have a profound impact on achieving this 
mission. 

 
 The challenges students face now and in the future are daunting. 

Providing services that meet student-athletes’ holistic needs serves as 
a point of trust for them to help embrace these challenges. The four 
areas of focus include academics, mental health, nutrition, and 
professional development. Facilities dedicated solely to student-
athlete academic growth and personal well-being are becoming 
commonplace and expected for NCAA institutions throughout the 
nation.  

 
 The Champions Center will centralize staff and resources into one 

building as well as provide more space, which is critical to student-
athletes’ growing needs for community service and professional 
development event initiatives. In addition, the Champions Center will 
enable WSU student-athletes to maximize their time and provide a 
home to receive a world-class educational experience, as well as 
deliver tools to develop the holistic growth of both current and future 
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student-athletes at WSU. 
 
 Over the last several years, WSU Athletics has successfully secured 

pledges and cash donations for this project. As of November 2022, 
there are $5.8M in gross cash contributions received, with an 
additional $6.9M in gross pledges outstanding over the next six years 
(both shown before fees, expenses, and allowances). To date, 
Athletics has received 45% of the total fundraising effort in cash. Gross 
cash contributions are projected to reach $8.9M by December 2023 
and $12.7M by the end of December 2027. See attachment B. The 
projected total project cost will range between $8M-$12.7M 
depending on timeline and financing cost. 

 
 As noted above, Athletics is projected to reach $8.9M in gross cash 

contributions ($8.5M net contributions) by December 2023. WSU’s 
Office of Finance and Administration has established a financial 
checkpoint for December 2023. When Athletics’ cash collections has 
met the financial checkpoint, WSU will proceed with the Champions 
Center project in accordance with the schedule below. Finance and 
Administration and Athletics will work together to ensure the cash 
collections remain on schedule, continuing the project on a successful 
timeline. 

 
 This item was brought to the Regents as a future action item at the 

November 2022 meeting. 
 
  

Date Step 
November 2022 Regents Future Action for Design Phase 

January 2023 Request for Regents Approval of Design Phase 
March 2023 – 

May 2023 
Design Builder Procurement 

Spring 2023 Design Begins 

November 2023 Regents Future Action for Project Budget 
Approval 

December 2023 Financial checkpoint: confirm that cash on hand 
target met 

January 2024 Request for Regents Action for Project Budget 
Approval 

Winter 2024 Construction Begins 
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DESIGN PHASE BUDGET 
Design and Preconstruction Services 1,800,000 
Project Administration 100,000 
Other 100,000 
Total Design Phase Budget $2,000,000 

 
SOURCE OF FUNDS 

 
Donations $2,000,000 

 
ATTACHMENTS: Attachment A – Aerial Site 

          Attachment B - Champions Complex Pledge Schedule 
 

 
 
Attachment A 
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Attachment B 
 

 
 
*Gross cash contributions and pledges, before expenses, fees, and allowances 
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BOARD OF REGENTS 

WSU Pullman, Champions Center - Design Phase Approval 
 

Resolution #230127-676 
 
WHEREAS, RCW 28B.30.095, RCW 28B.30.100, and RCW 28B.30.150 vest the governance 
and management of Washington State University (WSU) in the Board of Regents of WSU 
(Board); and 
 
WHEREAS, the Board, by virtue of RCW 28B.10.528, has the authority to delegate by 
resolution to the President of WSU, or their designee, any of the powers and duties vested 
in or imposed upon the Board by law; and 
 
WHEREAS, the Board has delegated broad authority to the President or designee to act in 
matters relating to the general business and financial affairs of WSU; 
 
NOW, THEREFORE, IT IS RESOLVED that the Board approves the design phase for the 
WSU Pullman, Champions Center, and delegates authority to the President or designee to 
enter into any and all contracts necessary to complete the design phase of the project 
within the budgeted amount of $2,000,000. 
 
Signed the 27th day of January, 2023. 
 
             
       Chair, Board of Regents 
        
 
 
             

    Secretary, Board of Regents 
 

 
 


