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BOARD OF REGENTS MEETING NOTICE
September 17-18, 2020

The Washington State University Board of Regents will hold its next official meetings on
Thursday and Friday, September 17-18, 2020, in Pullman, Washington, pursuant to the
schedule below.

Pursuant to Governor Inslee’s Proclamation 20-28, dated March 24, 2020 and related updates,
and to reduce risks related to Coronavirus, this meeting will be conducted by Zoom. Public
listening and/or viewing is available via the following link and by phone at:

Online access: Thursday, September 17, 2020: https://youtu.be/6Z2Cq7CPdIsA
Friday, September 18, 2020: https://youtu.be/MMhvonn3xCw
Telephone access: dial 1-253-215-8782, enter code 925 1040 4014.

Board of Regents committee meetings begin at 8:00 am Thursday, September 17, and will run
as outlined below throughout the day. Committee meetings may be attended by all members
of the Board of Regents, and all members may participate.

Thursday, September 17, 2020
8:00 am Board of Regents” Committee Meeting

Friday, September 18, 2020
8:00 am Board of Regents Meeting

Members of the public are invited to comment only during the Public Comment Period
during the meeting of the full Board on September 18, 2020. Public access to the meeting
will be limited to viewing and listening until the public comment period begins.

During the public comment period, members of the public planning to speak are asked to
mute their microphones or telephones and to disable their cameras, unless they are called to
the Public Comment Period, in order to prevent disruption to the meeting.

Sign up to provide public comment at the meeting of the Board on Friday, September 18,
2020, using the Request to Provide Public Comment form available at noon Friday, September
11, 2020 on the Board of Regents website.

This notice is being sent by the direction of the Chair of the Board of Regents pursuant to the
requirements of the Open Public Meetings Act, chapter 42.30 RCW.

Questions about the Board of Regents meeting and schedule may be directed to Desiree
Jacobsen, Executive Assistant to the Board of Regents, 509-335-6662.

*or upon conclusion of previous session

French Administration 422, PO Box 641048, Pullman, WA 99164-1048
509-335-6666 * Fax: 509-335-6201 » www.regents.wsu.edu
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Agenda
Board of Regents Committee Items
Thursday, September 17, 2020
8:00 am - 12:00 pm

Committee of the whole, Brett Blankenship (Chair)

Section
1. Information Item 1: COVID-19 Update BOR-1
- Pullman Community Update (Schulz)
- Academic Affairs Update (Chilton)
- COVID-19 Testing Strategy (DelWald/Kerr)
- Student Affairs Update (Gonzales)
2. Information Item 2: Office of Research Update (Keane) BOR-2
3. Information Item 3: FY2021 Integrated Financial Forecast and Planning ~ BOR-3
Tools (Pearson/Skinner)
4. Information Item 4: Mandatory Student Fees for Academic Year BOR-4
2020-2021 (Pearson/Gonzales)
5. Information Item 5: Chief Compliance and Risk Officer Report BOR-5
(Kammerzell)
6. Information Item 6: Internal Audit Update (Lopez) BOR-6
7. Information Item 7: Modernization Initiative Update (Pearson/Skinner) BOR-7
8. Information Item 8: System Strategic Plan Implementation (Hoyt) BOR-8
9. Information Item 9: Proposed Revision to WAC 504-26 Standards for BOR-9
Conduct for Students (Gonzales)
10.  Information Item 10: Faculty Manual Change Approved Under BOR-10
Delegated Authority — Title IX Investigations (Chilton)
11.  Future Action Item 1: Establish a Department of Community and BOR-11

Behavioral Health (Chilton)
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12.

13.

14.

15.

16.

17.
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Future Action Item 2: Proposed Revision to WAC 504-24-030
Undergraduate Housing Requirement (Gonzales)

Future Action Item 3: 2022 Board of Regents’ Meeting Schedule
(Schulz)

Action Item 1: President’s 2020-2021 Goals and Objectives (Schulz)

Action Item 2: Revised FY2021 Athletics Budget Approval
(Pearson/Chun)

Action Item 3: Delegation of Authority — Regents’ Appointments
to the WSU Foundation Board of Directors and the WSU Foundation
Investment Committee (Schulz)

Executive Session (Hess)

BOR-12

BOR-13

BOR-14

BOR-15

BOR-16



Fall 2020 Enrollment Update
Washington State University

Overall enrollment for the system is 31,159, -1.4% (-448) compared to Fall
2019. Undergraduate enrollment at 25,470, -2.3% (-592), Graduate enrollment at 3,164, -8.7% (-
302), Business (MBA) enrollment +50.3% (+400), and Professional programs +3.6% (+46).

Everett: Total enrollment is 291, +2.8% (+8). New transfers -7.4% (-7). Everett
continues to serve students returning for degree completion and Veterans. Retention of
full-time transfers is up at 91.1% compared to 83.9% last year.

Global: Total enrollment is 4,021, +23.2% (+756) students. Contributing to the growth
is a large increase in undergraduates +15.6% (+331), including new freshmen +116%
(+35), new transfers +12.1% (+63), former students returning +16.1% (+27), and
continuing students +13.3% (+178); new graduate students +17.6% (+19); increase of
overall business MBA +50.3% (+400) including new business MBA +15.6% (+49).
Retention of first-time, full-time freshmen and full-time transfers is 56.3% and 72.2%,
respectively.

Pullman: Total enrollment at 19,900, -5.1% (-1,076). The reduction in enrollment is
partially due to the decision by the university to allow the entering freshmen and transfers
to defer their enrollment to spring 2021 or fall 2021. This is expected to have an impact
of increased enrollment of primarily new freshmen in spring 2021. Pullman overall
enrollment has been relatively stable for several years with modest increases. An
increase in retention of first-year, full-time freshmen and full-time transfers as well as
other continuing undergraduates contributes to the overall enroliment at Pullman.
Retention of first-time, full-time freshmen and full-time transfers is 81.5% and 84.6%,
respectively.

Spokane: Total enrollment is 1,727, +2.5% (+ 42). This is the largest enrollment in the
history of the Spokane Health Sciences campus. Graduate student enrollment is down 14
students (-4.3%), professional programs increased by 4.8% (+40), with new medical
students admitted at 80, and a decrease in new pharmacy students, -19.5% (-

26). Undergraduate enrollment is up 3.0% (+16). Retention of full-time transfers is
93.5%.

Tri-Cities: Total enrollment is 1,716, -5.4% (-97). Small decreases in undergraduate
affected by retention, slightly smaller freshmen and transfer classes, and a drop in
graduate enrollment. Graduate student enroliment is -14.8% (-31), undergraduate
enrollment is -4.1% (-66). Retention of first-time, full-time freshmen and full-time
transfers is 74.1% and 75.6%, respectively.

Vancouver: Total enrollment is 3,504, -2.3% (-81). The reduction in enrollment is
primarily due to lower graduate enrollment, -19.5% (-81). Their new freshman class is
up +14.9% (+57) and transfers are -11.1% (-71). Retention of first-time, full-time
freshmen and full-time transfers is 73.8% and 81.9%, respectively. Both up slightly from
last year.



Demographics

WSU continues to serve Washington residents with over 72% of the student population
from Washington at all campuses except Global.

All campuses are showing growth in the percentage of URM and holding steady or slight
increases in first generation students

International student enrollment has decreased on every campus except Everett. Overall,
-15.4% (-348) with largest decrease in graduate students -21.3% (-237).

Pell recipients are down overall -1.1% (-463). Decrease is predominantly at Pullman.
This is a trend we are seeing as last year was lower than the prior year.
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o

Staged return to on-site research, scholarship,
and creative activities

Office of Research issued guidance June 5, 2020
- Drafted with faculty, staff, students, administrative leaders,
and other institutions

« Builds on established safety management processes - Principal
Investigator is responsible for their team

« Separate guidance provided for human subject research

Guiding principles of guidance
« Prioritizing and protecting the health and well-being of our
students, faculty, staff, and research partners
 Minimizing the spread of COVID-19 while serving our
communities responsibly
« Protecting the careers of early stage researchers, including
graduate students, postdocs, and faculty

OR is working with the colleges and campuses to
Implement this guidance
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FY2021 Integrated Financial Forecast and Planning Tools

(Pearson/Skinner)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

SUBMITTED BY:

BACKGROUND
INFORMATION:
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FY2021 Integrated Financial Forecast and Planning Tools

Stacy Pearson, Vice President, Finance & Administration
Matt Skinner, Senior Associate Vice President, Finance &
Administration

The following information provides an update on the Fiscal Recovery
plan, an overview of the integrated financial forecasting approach,
an overview of the current FY2021 Integrated Financial Forecast, and
some of the planning tools being considered.

Results of Fiscal Recovery

From FY2014 - FY2017 annual expenditures exceeded revenues,
peaking in FY2017 when current year expenditures exceeded
revenue by $30M. This was largely driven by strategic investments
in a new medical school, intercollegiate athletics, and the veterinary
medical program.

In response, University leadership created a plan to stop annual
overspending over a three-year period from FY2018 - FY2020. This
plan was rolled out to the University community as the Fiscal
Recovery.

WSU ended FY2020 (June 30, 2020) with a positive operating
balance in the Operating Budget of $28 million. As shown in the
chart below, WSU's Fiscal Recovery effort was successful in turning a
$30 million operating deficit into a nearly $30 million surplus.

BOR-3
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Annual Revenue less Expense and Reserve Balance: Primary Operating Funds
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Employee FTE (Classified,

AP and Faculty 4,537 4,766 5,081 5,259 5,281 5,255 5,152 5,268

Student AAFTE 25,189 25,092 25,686 25,991 26,352 26,796 27,400 27,350

New revenue was the primary driver of the recovery, including new
state appropriations supporting the Elson S. Floyd College of
Medicine, salary increases, new tuition revenue made possible
through modest tuition rate increases and enrollment growth, and
growth in self-sustaining programs like summer session and the
online MBA. Expenditures over the three-year recovery grew by
under 4%, almost entirely attributable to salary and benefit cost
increases.

The positive results of the Fiscal Recovery provides much needed
financial means to help deal with the unprecedented and global
fiscal impacts of the COVID-19 pandemic.

FY2021 Integrated Financial Forecast

Integrated financial planning and forecasting is critical to WSU’s
ability to plan for the financial challenges delivered by COVID-19.
With the right combination of adjustments to the university business
model, budget control, realignment of cost structures, and use of
financial tools, the University seeks to emerge from the pandemic
with a stronger market position and poised for growth.
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Finance and Administration has deployed an integrated financial
forecasting approach with three primary activities:

1. Formulate baseline cash forecasts for the University

The first component to integrated financial planning is cash
forecasting. Past revenue and expenditure trends provide the
baseline forecast of cash. The baseline forecast changes with major
inputs such as: enrollment, tuition increase, spend down of
carryforward budgets, salary increases, state appropriations, addition
of major programs and services.

2. Collaborate with core functions across the University to
understand and forecast impacts of major changes:

e Academic affairs budget and planning

¢ Significant academic initiatives

e Auxiliaries and self-supporting enterprises

e State appropriations, net operating tuition, facilities and
administrative cost recoveries, etc.

e Enrollments

e Financial aid and tuition waiver planning

¢ Intercollegiate athletics

e Sponsored research revenue

e Salary planning

o Capital investments

e Fundraising and advancement activities

The integrated financial planning approach brings these activities
together into a single, integrated financial forecast to provide
University leadership with updated information on the overall
financial health and growth potential across all fund sources.

3. Develop University financial plans, strategies and tools

The results of the integrated financial forecast are used to inform
university financial plans and tools. For the near term, the primary
focus is to address the financial impacts of COVID-19.

Current FY2021 Integrated Financial Forecast

The base cash forecast clearly demonstrates the positive results of the
Fiscal Recovery. This base forecast assumes that revenues and
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expenses remain balanced for FY2021 and FY2022, resulting in a
steady year end cash balance.

For FY2021, WSU is currently forecasting a $105 million drop in
revenues from state appropriations, tuition housing and dining,
athletics, and other auxiliary units. These revenue reductions are
projected to be partially offset by expenditure reductions of about
$51 million. The projected net impact is a -$54 million net loss in
revenues for FY2021.

Financial Tools under Consideration

WSU is actively identifying a number of financial strategies and tools
in addition to those already adopted. The financial management
tools likely become more disruptive the longer the economic impacts
continue. Some tools include, but may not be limited to:

e Additional state and federal emergency funds

e Additional cost savings and restructuring

e Revenue generating programs and activities

e Restrictions on the use of carryforwards and reserves

e Contributions and investment distributions to support the
operating budget

e Savings from debt refunding

o Consider future restructure of existing debt or new financing
options to produce needed cash liquidity

Overview of Debt Financing Options under Consideration

In response to the financial impacts of the pandemic, many public
universities are capitalizing on favorable interest rates in debt
markets to increase short term cash and liquidity in exchange for
relatively affordable, longer-term debt service payments.

Working closely with the University’s financial advisor (PFM) and
special attorney general and bond counsel (K&L Gates) the
University is exploring several opportunities to increase short-term
liquidity and deal with the short-term financial impacts of COVID-
19. The following provides an overview of these options to help
facilitate a discussion with the Board.

Debt Refunding

Debt refunding is similar to refinancing a home mortgage. WSU
could take advantage of lower interest rates while still paying off
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the debt in the same time frame originally planned. Significant
savings may be achievable through the refunding of current debt.

Working with PFM, Finance and Administration is analyzing
multiple opportunities to refund general revenue or revenue
specific debt series for savings. The refunding scenarios may
generate total cash flow savings ranging from approximately $7.9
to 14.8 million spread over two fiscal years. There are additional
savings in FY 2023-25, such that total net present value savings for
the refunding range from $13.0 to $18.6 million (with 14.6% and
8.6% net present value, respectively). The larger absolute savings
may be achievable by including certain less efficient refunding
candidates, which is why the nominal savings increase but the net
present value percentage of the overall transaction decreases.

Internally, the savings from a refunding will be managed at the
University level, using best practices for internal debt service
payment and management. It is important that the savings accrue
to the University level in order to help address declines in University
cash flows.

The Board of Regents Policy on debt management delegates
authority to the Chief Financial Officer to perform debt refundings
that meet or exceed net present value targets.

Debt Restructuring

Another financial option the University is exploring is a debt
restructuring where the university issues new bonds and uses the
proceeds to pay the debt service on existing debt. Instead of
making the payments on the existing bonds this fiscal year, the
University repays the new bonds over future years. This results in
near-term cash flow relief but comes at a higher cost because
additional interest is paid over a longer time.

As an example, the University could seek a restructuring of debt
service payments in FY2021 and FY2022. For every $10 million in
savings sought via debt restructuring, new annual debt service
would be approximately $1 million per year for 15 years (based on
current market rates).

Internally, the FY2021 and FY2022 savings from a restructuring
would be managed at the University level, using best practices for
internal debt service payment and management, in order to accrue
the savings at the University level. Subsequently, the central
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university budget would need to be adjusted to accommodate the
additional debt payments.

New Money Financing

New money financing could be used as an alternative or in addition
to the restructuring concept. The University would issue new bonds
and use the proceeds to cover short-term liquidity and financing
impacts. New funding would need to be set aside in the central
budget to cover the new debt service.

For illustration purposes, for every $10 million sought via new
money debt financing, the new annual debt service would be
approximately $1million per year for 15 years (based on current
market rates).

The total cost of debt issuance may be slightly lower for new
money debt financings versus debt restructuring.

WSU Athletics

WSU Athletics is expected to experience significant revenue losses
in FY2021 that are not likely to be addressed by cost reductions
alone. The financing options presented above are not intended to
cover the forecasted loss in Athletics. A separate solution must be
identified.

WSU is currently is currently working with PFM and K&L Gates to
analyze financing options. These include analyzing the legal and
financial structure of participating in a future PAC12 Conference
financing and also exploring institutional financing.

Any new debt incurred by Athletics would be repaid by making
permanent a corresponding portion of the proposed FY2021 cost
reductions in the Athletics budget and dedicating those to repay
the financing costs.

Board of Regents Meeting BOR-3
September 17-18, 2020
Page 6 of 6
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Mandatory Student Fees for Academic Year 2020-2021

Mary Jo Gonzales, Vice President, Student Affairs

On August 7, 2020, WSU communicated to students that the
university would be deferring decisions regarding Fall 2020 and
Spring 2021 mandatory student fees until the appropriate governing
bodies, the majority of which are student led and where student
representation is significant, could be included in the decision-
making process. Historically, WSU students initiated mandatory
student fees by referendum and voted affirmatively before WSU and
the Board of Regents formally approved implementation. Nearly all
student governing boards are involved in recommending the
mandatory fee amount and determining allocations of those funds.

During Fall 2020, approximately 15 separate governing bodies, with
significant student representation, will be convened across the WSU
System to review 2020-2021 mandatory student fees. If needed,
mandatory student fee recommendations and allocations will be
presented to the Board of Regents as an Action Item in November
2020. WSU mandatory student fees include the Services and Activity
Fees on all campuses, Technology Fees at WSU Vancouver and WSU
Pullman, Health Fees at WSU Spokane and WSU Pullman, Student
Union Fees at WSU Tri-Cities and WSU Pullman, Safety and
Transportation Fee at WSU Tri-Cities, and Recreation, Transit,
Stadium, and Media Fees at WSU Pullman.

Across the WSU System, Mandatory Student Fees cover a wide

variety of university expenses including debt service, operations,
maintenance, staff, programs, services and activities.

Attachment A Email regarding Student Fees for WSU Pullman
Attachment B Email regarding Student Fees for WSU Tri-Cities

BOR-4



Washington State University 8/30/20, 9:30 PM

Student Fees for WSU Pullman

August 7, 2020

To our WSU Puliman Students,

As you prepare for fall 2020, we know you have been waiting for a
decision on student fees. We recognize and appreciate the significant
personal investments you are making in your education.

The decisions we make as an institution impact your experience at WSU
as well as your financial future. We’ve continued to keep facilities open
that support your basic needs and provide you with the services focused
on health and well-being. Many of these services are funded by student
fees.

Therefore, we are delaying institutional decisions regarding fee
adjustments for fall 2020 until students can be a part of the
decision-making process.

Students are key participants in our shared governance model, serving
as leaders and representatives on various advisory boards. This model
provides partnership, equity, and accountability. Student involvement in
the decision-making process for student fees is imperative and, in some
instances, governed by the Revised Code of Washington (RCW).
Decisions related to student fees impact access to programs and
services as well as the maintenance of facility debt payments previously
adopted by students through referendum. As such, existing advisory
boards that include a student voice will be convened when the fall
semester begins later this month.

https://from.wsu.edu/president/2020/student_fees/165852-browser.html Page 1 of 6



Washington State University 8/30/20, 9:30 PM

To prepare our advisory boards, a university task force completed an
initial review of the mandatory fees previously approved for the 2020—
2021 academic year. The existing advisory boards, guided and informed
by students, will convene to review the data and information gathered by
the university task force. Advisory boards will deliver recommendations
for the associated mandatory fee to the appropriate university leadership
in the coming months. These student fees and advisory
boards/committees include:

e Compton Union Fee: Compton Union (CUB) Advisory Board.

e Chinook Fee: Representation from University Recreation (UREC)
Advisory Board & CUB Advisory Board members.

e Media Fee: The Board of Student Media.

e Services and Activities (S&A) Fee: (S&A) Fee Committee.

e Stadium Fee: To bedetermined.

e Student Health Fee: Student Health Advisory Committee (SHAC).

e Student Recreation Center Fee: University Recreation (UREQC)
Advisory Board.

e Technology Fee: Technology Fee Committee.

e Transit Fee: Transit Advisory Group (TAG).

Tuition and mandatory fees will be charged at the beginning of the fall
2020 semester. You should see charges on your account next week, and
your financial aid will be dispersed prior to the beginning of the semester.
We are waiving the initial late fee, normally assessed on September 9, to
provide more time to complete payment for tuition and fees.

Detailed information about student fees is provided at the bottom of this
email.

Please join us at the WSU Pullman Student Town Hall on Wednesday,
August 12, 5:30—6:30 p.m. PST. We will discuss the Coug experience for

https://from.wsu.edu/president/2020/student_fees/165852-browser.html Page 2 of 6


http://cub.wsu.edu/about/advisory-board/
https://urec.wsu.edu/who-we-are/urec-board/
http://cub.wsu.edu/about/advisory-board/
https://sp.wsu.edu/board-of-student-media/
https://president.wsu.edu/services-activities-fee/
https://cougarhealth.wsu.edu/get-involved/
https://urec.wsu.edu/who-we-are/urec-board/
https://president.wsu.edu/technology-fee/
https://transportation.wsu.edu/task-force-transportation-advisory-group/
https://www.youtube.com/watch?v=K9B07rcJHPQ&feature=youtu.be

Washington State University 8/30/20, 9:30 PM

fall 2020 and address questions related to student fees. You can submit
guestions in advance here.

While so many things have changed what our fall semester looks like,
what remains steadfast is our tenacious Coug spirit: our commitment to
forge ahead in the face of uncertainty, and to rely on help and support
from our fellow Cougs when needed.

Stay healthy, and as always, Go Cougs!

Mary Jo Gonzales
Vice President of Student Affairs

Stacy Pearson
Vice President of Finance and Administration

Elizabeth Chilton
Provost and Executive Vice President

Kirk Schulz
President

Additional Information Regarding Student Fees

A significant portion of student mandatory fees are dedicated to debt
service. Debt services refers to loan payments for capital projects such
as facility construction, renovation, or repair. WSU students committed to
future payments for the duration of the loans and WSU have a legal and
fiduciary responsibility to maintain these payments.

Fees not allocated to debt payments are dedicated to staffing and
operational expenses required to provide services both virtually and in-
person such as advising for student organizations, fitness classes,
medical and mental health appointments, food pantry operations, student

https://from.wsu.edu/president/2020/student_fees/165852-browser.html Page 3 of 6
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success trainings and workshops, as well as insurance and maintenance
expenses.

Mandatory Fees

The Compton Union (CUB) Fee was passed by student referendum
and is dedicated entirely for debt payments related to building
reconstruction and facility enhancement. The CUB will remain open
during the fall semester and will continue to provide essential services
such as The Bookie, Coug Prints Plus, and the Cougar Card Center. The
fee of $120/semester is paid by both undergraduate and graduate
students.

The Chinook Building Fee was passed by student referendum and
funded the construction and continued operations of the Chinook
building. The fee of $98/semester is paid by only undergraduate
students. Of the $98/semester fee, approximately $69 is dedicated to
debt service.

The Services and Activities (S&A) Fees require that a student led S&A
Fee Committee, make recommendations to the Board of Regents
regarding the fee itself, and the allocation of the fee to fund student
programs and activities. Details about S&A Fee allocations can be found
at student fees.wsu.edu. S&A Fees are governed by RCW 28B.15.041—
045. The fee of $279/semester is paid by both undergraduate and
graduate students.

The Stadium Fee was passed by student referendum and is dedicated
entirely to debt payments for building reconstruction and facility
enhancement. The fee of $25/semester is paid by only undergraduate
students.

The Student Health Fee supports essential services, particularly those
needed during a pandemic. For fall 2020, critical services will continue to

be offered in a variety of forms, including telehealth and telemental

https://from.wsu.edu/president/2020/student_fees/165852-browser.html Page 4 of 6
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health, same-day mental health, and the medical clinic. An annual debt
payment for the Washington Building remodel is also pledged as part of
this fee. The fee of $244/semester is paid by both undergraduate and
graduate students.

The Student Media Fee was passed by student referendum.The fee
helps offset the day-to-day operations of the Daily Evergreen. The Daily
Evergreen remains operational for the fall 2020 semester. The fee of
$5/semester is paid by both undergraduate and graduate students.

The Student Recreation Center (SRC) Fee was passed by referendum,
and funded the construction and continued operations of the SRC.
Recreational services will continue to be available through a complement
of virtual programming, limited facility access, and classes for students.
The fee of $157/semester is paid by both undergraduate and graduate
students. Of the $157/semester fee, approximately $90 is dedicated to
debt service.

The Technology Fee is used exclusively for technology resources for
general student use, and allocations are recommended to the Board of
Regents by a student led Technology Fee Committee. The Technology
Fee is governed by RCW 28B.15.051. The fee of $20/semester is paid
by only undergraduate students.

The Transit Fee was passed by student referendum to partially fund
transit service through Pullman Transit (operated by City of Pullman).
Transit continues to operate, though at a reduced level, and with
physical distancing provisions. The fee of $36.08/semester is paid by
both undergraduate and graduate students.

Non-mandatory Fees

Studentsmay elect to purchase a Chinook Yearbook.

The Cougar Green Fund was established by the ASWSU-P

https://from.wsu.edu/president/2020/student_fees/165852-browser.html Page 5 of 6
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Environmental Sustainability Alliance and provides resources for
student-led sustainability projects. Students have the option to donate $5
at registration.

Parking permits are available to students at different price points,
depending on permit selection. For fall 2020, full refunds will be available
until August 26, 2020. After August 26, 2020, all refunds will be subject
to the prorated refund schedule.

Sports Pass requests for the 2020-21 academic year have been
canceled. If you have requested a Sports Pass, you will not be charged
for the upcoming academic year.

Office of the President , Washington State University
PO Box 641048, Pullman, WA 99164-1048

WASHINGTON STATE
wUNIVERSITY
A 4
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Attachment B

View this email in your browser

Aug. 7, 2020

WASHINGTON STATE UNIVERSITY @ TRI-CITIES

Dear WSU Tri-Cities students,

As you prepare for the fall 2020 semester, we know you have been waiting for a decision on student
fees.

We recognize and appreciate the significant personal investments you are making in your education.
The decisions we make as an institution impact your experience at WSU Tri-Cities, as well as your
financial future. We are also committed to continuing to support your success and well-being through
services supported by your student fees in the virtual environment until the campus can safely
reopen.

Therefore, we are delaying campus decisions regarding fee adjustments for fall 2020 until
students can be a part of the decision-making process. As such, existing WSU Tri-Cities advisory
boards that include students will be convened after the fall semester starts.

Students are critical participants in our shared governance model, serving as leaders and
representatives on various advisory boards. This model provides partnership, equity, and
accountability. It is important to have students’ perspectives because decisions related to student fees
impact access to programs and services. It is also important to note that some fees cannot be
modified, as they were adopted by former students and are legally committed to the maintenance of
facility debt payments.

To prepare our advisory boards, a university task force completed an initial review of the mandatory
fees previously approved for the 2020-2021 academic year. The next step is to have the WSU Tri-Cities
advisory boards, which include students, convene to review the data and information gathered by the
university task force. Advisory boards will then deliver recommendations for the associated
mandatory fees to appropriate university leadership in the coming months.

The Associated Students of WSU Tri-Cities (AWSUTC) is in the process of identifying at-large students
for recommendations to the boards. For more information on how to get involved, contact ASWSUTC


https://mailchi.mp/2d5c7676b463/updates-on-wsu-tri-cities-student-fees?e=%5bUNIQID%5d

President Robin Kovis at robin.kovis@wsu.edu or Vice President Stephanie Warner

at stephanie.warner@wsu.edu. ASWSUTC will host an all-student forum with campus leadership after
the Labor Day holiday. Be sure to read the Connected Cougs student newsletter sent to all students
every Monday and follow campus social media (@wsutricities) channels for meeting date
announcements.

WSU Tri-Cities has three mandatory fees, of which detailed information is included below this
message. The advisory boards/committees include:

o Safety and Transportation Fee Advisory Board
e Services and Activities (S&A) Fee Committee
e Student Union Governance Board

Tuition and mandatory fees will be charged at the beginning of the fall semester. You should see
charges on your account next week and see your financial aid discernment prior to the start of the
semester. Note that we are waiving the initial late fee, normally assessed on Sept. 9, to provide more
time to complete payment for tuition and fees.

While so many things have changed what our fall semester looks like, what remains steadfast is our
tenacious Coug Spirit - our commitment to forge ahead in the face of uncertainty and to rely on help
and support from our fellow Cougs when needed.

Stay healthy, and as always, Go Cougs!

Sandra Haynes, Ph.D.
Chancellor

Chris Meiers, Ph.D.
Vice Chancellor for Student Affairs

Kate McAteer, Ph.D.
Vice Chancellor for Academic Affairs

Ray White
Vice Chancellor for Finance and Administration

Additional Information Regarding Student Fees

A significant portion of mandatory student fees is dedicated to debt service. Debt services refer to
loan payments for capital projects, such as facility construction, renovation, or repair. WSU students
have committed to future payments for the duration of the loans, and WSU has a legal and fiduciary
responsibility to maintain these payments.


mailto:robin.kovis@wsu.edu
mailto:stephanie.warner@wsu.edu

Fees not allocated to debt payments are dedicated to staffing and operational expenses required to
provide services, both virtually and in-person, for student organizations, campus recreation, student
programs, non-academic support, career services, as well as insurance and maintenance expenses.

Mandatory Fees
(assessed to WSU Tri-Cities students and pro-rated for part-time students)

The Student Union Building (SUB) Fee was passed by a student referendum and is dedicated to
debt payments, maintenance, programming, and services. The SUB will remain closed for the fall
2020 semester and will reopen as soon as it is safe to do so based on state and Benton Franklin
Health District recovery guidelines and requirements. The fee is $150/semester.

The Safety and Transportation Fee was passed by a student referendum and is dedicated to
improving the safety and security of the campus, parking (as opposed to a permit system), roadways,
and pedestrian paths, and public transit passes. The fee is $65/semester.

Services and Activities (S&A) Fees are allocated to support student programs and activities. These
fees are established by the recommendation of the student-led S&A Fee Committee and require
approval from the WSU Board of Regents. To be modified, these fees also require WSU Board of
Regents approval. These fees are governed by RCW 28B.15.041-045. The fee is $256/semester. The
approved departmental appropriations for the 2020-21 academic year are as follow:

e ASWSUTC | $169,425

o Campus Recreation/Club Sports | $150,067

e Clubs and Organizations (allocated by ASWSUTC) | $40,000

e Information Technology Services | $19,804

e Student Engagement and Leadership | $188,480

e Student Entertainment Board | $80,000

e Student Support Services (Career Services, food bank, tax and legal services, MOSAIC Center
for Student Inclusion) | $159,834


https://apps.leg.wa.gov/rcw/default.aspx?cite=28B.15.045




INFORMATION ITEM #5

Chief Compliance and Risk Officer Report

(Sharyl Kammerzell)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT: Chief Compliance and Risk Officer Report

SUBMITTED BY: Stacy Pearson, Vice President for Finance and Administration

BACKGROUND

INFORMATION:  WSU'’s first Chief Compliance and Risk Officer (CCRO) position and
function were established in early 2020. Sharyl Kammerzell started
her tenure as the WSU CCRO in April 2020, nearly two months into

the COVID 19 pandemic crisis. In accordance with the BOR'’s Finance

and Committee Charter on compliance reporting, the CCRO s
providing her first report to the Regents.

OVERVIEW: Compliance Office:

System Wide Compliance Functions - “Principled
Compliance”

Established Compliance and Civil Rights Unit

New Assistant Director Health Sciences Compliance
Establishing Health Sciences Compliance Group, expedited
plan for HIPAA compliance

Developing Assessment Plan in coordination with Internal
Audit and Controllers Office

Risk Management:

Board of Regents Meeting
September 17-18, 2020
Page 1 of 1

Engaged in Ongoing Risk Assessment and Event Response
Coordination of Corrective Actions

Enterprise Risk Management in COVID-19 Era

COVID Response Risk Awareness

BOR-5
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Overview of Purpose

The information within this report summarizes the activities of the WSU Office of Internal
Audit (‘Internal Audit’) during the Fiscal Year 2020.

Internal Audit assists the Board of Regents and the University in accomplishing its objectives
by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of
its risk management, internal control and governance processes. These responsibilities
extend to assisting in the deterrence of fraud, advisory services that offer recommendations
on systems of internal control and operations, advisory services to guide employees in the
proper adherence to the Ethics in Public Service Act, and review of the reliability and integrity
of financial and operating information.

In carrying out its activities, Internal Audit follows the internal auditing standards
promulgated by the International Institute of Internal Auditors (llA), including:

Standard 2010: “The chief audit executive must establish risk-based plans to
determine the priorities of the internal audit activity, consistent with the
organization’s goals. The internal audit activity’s plan of engagements must be based
on a documented risk assessment, undertaken at least annually. The input of senior
management and the board must be considered in this process.”

Standard 2020: “The chief audit executive must communicate the internal audit
activity’s plans and resource requirements, including significant interim changes, to
senior management and the board for review and approval.”

Standard 2060: “The chief audit executive must report periodically to senior
management and the board on the internal audit activity’s purpose, authority,
responsibility, and performance relative to its plan...”

These standards and other guiding principles are incorporated within the Internal Audit Audit
Charter.

The Chief Audit Executive (CAE) reports functionally to the President and administratively to
the Vice President Finance and Administration. Regular updates on the status of the annual
audit plan, results of audits and updates related to systems of internal control are provided
to the President, Vice President Finance and Administration, and the Finance and Compliance
Committee.
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Update to Internal Audit Charter

[IA Standard 1000: “...The chief audit executive must periodically review the internal
audit charter and present it to senior management and the board for approval.”

An edit was made to the Internal Audit charter in February 2020. The edit modified the
frequency of CAE reporting to the Finance and Compliance Committee from quarterly to
semi-annual. This edit was prompted by a similar change in frequency made to the Board of
Regents Policy on Committee Charters (Executive Policy #3).

Organizational Chart and Staff Profile

As of July 2019, Internal Audit is staffed with six professional audit staff on two campuses,
providing audit and advisory service across all locations and functions of the University. In
most years, one intern each semester has assisted with audit projects as assigned. For the
past two fiscal years (Fiscal Years 2019 and 2020), due to budget restrictions, the intern
position has not been filled.

Professional certifications and expertise of current audit team include:

e 3 Certified Internal Auditors (CIA)

e 1 Certified Information Systems Auditor (CISA)

e 1 Certified Risk and Information Systems Control (CRISC)
e 3 Certified Fraud Examiners (CFE)

e 1 Certified Public Accountant (CPA)

e 1 Masters of Science, Computer Science

e 1 Juris Doctor

Auditors are recruited from relevant but diverse professional backgrounds and experience
to ensure greater depth in perspective, critical thinking and business analysis. Experiences
include, but are not limited to: financial accounting and assurance services, tax accounting,
natural gas operations, risk management specialist, retail service and sales management,
governmental auditing, regulatory and SOX compliance, energy audit and network support
services.

Auditors continue to pursue professional certifications such as CIA, CFE and CPA. Further,
auditors actively broaden their professional knowledge through continued engagement with
peers and participation in conferences and trainings. These efforts to enhance knowledge
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and expertise assist Internal Audit in achieving its goals to provide value to the University
community.

Audit Resources - Planned to Actual

The Fiscal Year 2020 Audit Plan was finalized and approved in August 2019. The Plan
includes a budgeted allocation of resources (hours) in total and by audit project.

While it is difficult to predict the volume of unplanned activities for services such as
investigation or advisories it is important to have a working estimate in order to determine
how many hours may be available for planned audits, in other words, how many planned
audits (using an estimate of 300-500 hours per audit) may be performed in the year. On
average, the audit plan allocates about 70% of available hours to planned audit activities and
30% to other services (advisory, liaison, investigation).

The Fiscal Year 2020 presented challenges beyond expectation - commencing before and
exacerbated by COVID-19. Starting in October 2019, there began an unusually high number
of complaints and external audit inquiries that extended past the end of the fiscal year.
Addressing these unplanned activities, while of immediate value and necessity as a service
to management, draws auditors away from planned audits and activities.

More telling of resource use and activities is the actual hours as compared to planned.
Fiscal Year 2020 Audit Plan to Actual Activity - Hours

Estimated %

Planned / to Total Variance to Actual % to
Estimated Allocate Actual Allocated Total Used
Total FY 2020 Hours (6.0FTE) 12,576 12,765 189
Less leave (annual/sick/other) 2,208 18% 3,142 934 25%
Less admin/training/review 1,997 16% 2,437 440 19%
Available for projects 8,371 67% 7,186 (1,185) 56%
100% 100%
FY 2020 Allocation Plan
Available hours
Planned Assurance Audits 4,751 57% 2,496 (2,255) 35%
Planned Continuous Audits 1,773 21% 1,398 (375) 19%
Planned Follow Up 370 4% 418 48 6%
Reserve - investigation 600 7% 1,556 956 22%
Reserve - advisory/liaison 1,039 12% 1,319 280 18%
Total to projects 8,533 102% 7,186 1,347) 100%

*Qver-allocation (162) 2%
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*Project ‘Admissions’ was added after initial plan submission, increasing hours needed but
not increasing hours available.

Overall, less ‘billable’ hours were available in Fiscal Year 2020 for planned activity due to
absences (leave) and reallocation of hours towards training and development during the last
quarter of the fiscal year. This would have been a direct result of ‘stay home’ orders and the
subsequent adjustment to working remote from home occurring March 17, 2020 forward
(during COVID-19). While not directly related, investigation and advisory activity (especially
external liaison) experienced a significant increase resulting in more hours in these areas,
thus impacting hours available (and used) for planned assurance audits.

Project Status - Fiscal Year 2020

While we were able to engage multiple audits during the year, at year end only 61% (11 of
18) have been engaged with two more to be engaged past year end due to continued high
risk representing a total of 73% of plan engagement - a figure below our annual goal of 80%
of plan engagement each year.

FY 2020 Planned Audit Activity

Project Status Project Status
Continuous Audits - Pcard E Export Controls N
Continuous Audit - Travel E IT Governance TBE
Continuous Audit - Cash E International Travel E
Continuous Audit - Payroll E Nonmonetary Agreements N
Continuous Audit - Assets N IAREC Control Self Assess E
Admissions N Event Concessions N
IT Incident Response/Mgmt E Space Management E
GLBA Compliance - Safeguards E Athletics Financial Attestation E
Clery Act Compliance E IT Audit Plan and Assurance Program TBE
Completion Rate of Current Audit Plan - ‘Status’ % of Total

E - Engaged 61%
N - Not Engaged 27%
TBE - To Be Engaged 12%

The following is a summary of audit and project activity during Fiscal Year 2020.
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Planned Audits
All FY 2020 Planned Audits have a focused close date of December 31, 2020.

As noted in Status table, some audits in the audit plan will not be engaged. A robust risk
assessment is performed each year to identify the higher risk areas, thus informing the audit
plan. While we still believe there is some risk associated with some of the areas not to be
engaged, an assessment of current conditions, risk factors and mitigating controls
determined these areas may be dropped from the current audit plan and will be reconsidered
in the next risk assessment to determine if of sufficient risk to be included in the next plan:

e Admissions

e Export Controls

e Nonmonetary Agreements

¢ Event Concessions

e Continuous Audit - Assets

This same assessment of risks identified two of the projects that could not be dropped and
will still be engaged even though not initiated by end of FY 2020:

e |IT Governance

e IT Audit Plan and Assurance Program

Planned Audits - Corrective Action

For all audits with recommendations, management is asked to provide a corrective action
plan to resolve noted issues and provide a timeline for completion. In most instances that
timeline is between 6-12 months. The audit plan