WASHINGTON STATE
@ UNIVERSITY Board of Regents

September 10, 2021
BOARD OF REGENTS MEETING NOTICE - REVISED
September 16-17, 2021

The Washington State University Board of Regents will hold its next official meetings on
Thursday and Friday, September 16-17, 2021, pursuant to the schedule below.

Meetings will take place at the Compton Union Building (CUB) in the room locations outlined
in the schedule below, except as otherwise noted.

Pursuant to Governor Inslee’s Proclamation 20-28, dated March 24, 2020 and related
updates, and to reduce risks related to Coronavirus, public listening of Committee meetings
and Board meeting is available by phone as follows:

Thursday, September 16, 2021 - Strategic and Operational Excellence Committee
https://youtu.be/plhG72WVmmM
Telephone access: dial 1-253-215-8782, enter code 921723
Meeting ID: 978 5197 6577

Thursday, September 16, 2021 — Concurrent Committee Meetings:
Research and Academic Affairs:
Telephone access: dial 1-253-215-8782, enter code 389144
Meeting ID: 944 5208 5152

Student Affairs and Student Life Committee:
Telephone access: dial 1-253-215-8782, enter code 965136
Meeting ID: 912 5366 6460

Institutional Infrastructure Committee:
Telephone access: dial 1-253-215-8782, enter code 257773
Meeting ID: 951 0487 6632

Thursday, September 16, 2021 - Finance and Compliance Committee
https://youtu.be/L3Qh63GwWWM8
Telephone access: dial 1-253-215-8782, enter code 869016
Meeting ID: 930 6072 8972

Members of the public may view the Board of Regents meeting using the following YouTube
link.

Friday, September 17, 2021 - Board of Regents Meeting
https://youtu.be/oBmgEe7rgZU
Telephone access: dial 1-253-215-8782, enter code 214992
Meeting ID: 959 5707 6700

French Administration 422, PO Box 641048, Pullman, WA 99164-1048
509-335-6666 * Fax: 509-335-6201 ¢ www.regents.wsu.edu
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***Note: Masks will be required for in-person attendees. Covid related requirements are

subject to change at any time.***

Committee meetings will run as outlined below throughout the day; starting times following
the 1:00 pm committee meetings are estimates only. If a session ends earlier than expected,
the next scheduled session may convene immediately. Committee meetings may be attended
by all members of the Board of Regents, and all members may participate.

Thursday, September 16, 2021 Location
9:00 am Strategic and Operational Excellence Committee CUB 204
11:30 am Board of Regents Lunch CUB Junior Ballroom
1:00 pm Concurrent Meetings
Research and Academic Affairs Committee CUB 204
Student Affairs and Student Life Committee CUB 206
Institutional Infrastructure Committee CUB 208
2:45 pm* Finance and Compliance Committee CUB 204
4:30 pm* Executive Session CUB 204

6:15 pm Board of Regents Dinner

Friday, September 17, 2021

755 NE Campus St., Pullman

Location

7:15 am Board of Regents Breakfast
9:00 am Board of Regents Meeting

CUB Junior Ballroom
CUB 204

In addition, on Wednesday, September 15th at approximately 6:00 pm the Regents will meet
socially for dinner at the Round Top Public House, 1260 Palouse Ridge Dr., Pullman, WA. On
Thursday, September 16th, at approximately 5:15 pm, Regents will attend a reception in the
CUB Junior Ballroom. On Friday, September 17th, Schweitzer Engineering Laboratories (SEL)
leadership will join the Regents for breakfast. On Saturday, September 18th, the Regents will

attend the WSU vs. USC football game on the Pullman campus.

Questions about the Board of Regents meeting and schedule may be directed to Desiree

Jacobsen, 509-335-4200.

*or upon conclusion of previous session

French Administration 422, PO Box 641048, Pullman, WA 99164-1048
509-335-6666 * Fax: 509-335-6201 ¢ www.regents.wsu.edu
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Agenda

Strategic and Operational Excellence Committee
Thursday, September 16, 2021
9:00 a.m. - 11:30 a.m.

Location: WSU Pullman, Compton Union Building, Room204
Committee: Committee of the whole — John Schoettler (Chair)

Focused Discussions

1. Enrolliment Management Discussion: Update for Fall 2021; A Look Ahead at Fall
2022 and Systemwide Enrollment Management in OneWSU (Chilton/Oba)

2. COVID Mitigation (Rupp/Schwartzkopt)

Information Item

1. Office of the Provost — Reflection and Horizon (Chilton) SO-1

Future Action Item

1. 2023 Board of Regents Meeting Schedule (Schulz) SO-2
Action Item

1. President’s 2021/2022 Goals and Objectives (Schulz) SO-3
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Office of the Provost
Reflection and Horizon
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WSU Board of Regents Meeting

Elizabeth S. Chilton
September, 2021
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Four high level updates for today:
COVID response and innovations
Executive Budget Council
Diversity, Equity, and Inclusion

ONEWSU implications for Academic Affairs

provost.wsu.edu
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COVID-19 Fueled Innovations
for Students

Spring 2021 academic calendar revision

« Computer loan program

Wi-Fi hotspot program
* No record COVID (NRC) grade

* Dual/multi-campus enrollment pilot program
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COVID-19 Fueled Innovatlons
for Faculty

« Large course redesign grant program
e COVID-19 tenure clock extensions

* Faculty modified duties for COVID-19
related dependent care

* Conduct annual reviews based on
“achievement relative to opportunity”

* Faculty furlough/salary reduction process

provost.wsu.edu
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Executive Budget Council (EBC)
Phase One (2020-2021) Goals

* Engage the WSU system community in
understanding our current practices in both
allocating resources and assessing costs.

« Explore national best practices in resource
allocation in higher education.

 Establish guiding principles for desired
changes to the allocation of both revenues and
costs.

provost.wsu.edu
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EBC Guiding Principles

Predictable basis for planning and introducing new
programs

A disciplined, analytics-oriented approach to understanding
program investments

Recognition that campuses, schools and colleges, and
administrative & support units are at different stages of
development and have varied resource needs

Increased transparency and sustainability

Alignment of resource allocation, accountability, and
responsibility

provost.wsu.edu
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Executive Budget Council
Phase Two (2021-present)

* Propose specific changes to our resource
allocation methodology to support the system
strategic plan and priorities.

* Propose a holistic, all funds budget model that
incentivizes revenue growth and promotes
accountability by utilizing success metrics.

 Recommend budget policies to support our
strategic priorities, fiscal accountability and
inclusive of all university funds.

provost.wsu.edu
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Advancing WSU:
Diversity, equity, and inclusio

Fall and spring DEI Summits e

Ay S

o £N
o

Associate Vice Provost for Equity
and Inclusive Excellence—Lisa
Guerrero

Cluster hire faculty positions
announced

Special Assistant to the Provost
for Inclusive Excellence—
Trymaine Gaither

New assistant and associate
deans for DEIl in the College of
Education and CAHNRS

provost.wsu.edu
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Racism and Social Inequality in the Americas

Fall 2021 Cohort

 Inaugural cohort of Faculty Cluster Hire Program:

Kristina Borrman, Design and Construction, WSU Pullman

Michelle Brown, Digital Technology and Culture,

WSU Tri-Cities

Alan Malfavon, History, WSU Pullman

Arifa Raza, Criminal Justice and Criminology, WSU Pullman

Darryl Singleton, Music, WSU Pullman

provost.wsu.edu
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Cluster Hire Program
Fall 2022 Cohort

« Black Families, Kinship, and Reproductive Justice (Women's,
Gender, and Sexuality Studies)

* Advancing our Understanding of Development among
Indigenous Populations (Human Development)

* Inequities in Maternal-Child Health (Psychology)

* Health Justice in Marginalized Communities (Medical
Education and Clinical Sciences)

* Health Equity for Native Hawaiian and Pacific Islander People
(Nursing)

Fall 2023 to focus on Native American
and Indigenous communities

provost.wsu.edu
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State Training Requirements

+ Senate Bill 5227 requires all institutions of higher
education to:

- Provide professional development focused on
DEI to faculty, students, and staff

- Evaluate programming and conduct climate
surveys

* The Provost's Office is providing a suite of faculty
trainings

» Conducting comprehensive climate survey

provost.wsu.edu
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Transition Planning for ONEWSU

» Developing strategic plans around staffing,
structure, administration, and finances for the
System President, System Provost, and Pullman
Chancellor operations

« Coordinating with operational leaders and subject
matter experts to determine impacts and path
forward for System and Pullman functions

* Managing working group(s) to review existing
policies, practices, and procedures for needed
updates to reflect the delineation between the WSU
Pullman Chancellor and the WSU System President

provost.wsu.edu
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Thank You




TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

SUBMITTED BY:

PROPOSED:

SUPPORTING

INFORMATION:

FUTURE ACTION ITEM #1

Establishment of the 2023 Board of Regents Meeting Schedule

Kirk H. Schulz, President

2023 Board of Regents Meeting Schedule
(Kirk Schulz)

That the Board of Regents approve the schedule for the 2023 Board
of Regents Meetings; and delegate authority to the President of the
University or his designee to select and designate appropriate
meetings places, establish meeting times, establish the agenda and
prepare agenda items, dispatch all official notices to meet the state
Open Public Meetings Act or other notice requirements, publish
minutes and maintain records of meetings, and take other
necessary action as required for the orderly conduct of Board

Meetings.

Proposed meeting dates are as follows:

2023
Date
January 26-27, 2023
March 9-10, 2023
May 4-5, 2023
June 8-9, 2023 (Retreat)
September 14-15, 2023
November 16-17, 2023

Strategic and Operational Excellence Committee

September 16-17, 2021

Page 1 of 1

Location
Electronic
Tri-Cities
Spokane
TBD
Pullman
Vancouver

50-2



ACTION ITEM #1

President’s 2021-2022 Goals and Obijectives

September 17, 2021

(Kirk Schulz)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT: Proposed 2021-2022 Goals and Objectives

PROPOSED: That the Board of Regents accept the President’s 2021-2022 Goals
and Obijectives

SUBMITTED BY: Kirk H. Schulz, President

SUPPORTING

INFORMATION: Pursuant to the Board of Regents Policy on Presidential Performance
Evaluation, attached please find my “2021-2022 Annual Goals and
Objectives”. The goals outlined and obijectives in this document
reflect issues of strategic importance for the WSU Pullman campus
and the WSU System, including those related to the System Strategic
Plan goals and related initiatives.
These goals were presented at the June 3-4, 2021, Board of Regents
retreat where the Regents had the opportunity to provide feedback
and make suggestions for the upcoming year.

ATTACHMENT: 2021-2022 Annual Goals and Objectives document

Strategic and Operational Excellence Committee 50-3

September 16-17, 2021
Page 1 of 1



Washington State University
2021-2022 Presidential Goals

Kirk H. Schulz, President

I developed my 2021-2022 goals in alignment with WSU’s mission as a public land-grant
research university committed to providing practical education for all, engaging in
scholarly inquiry that benefits society, and sharing expertise to positively impact our state
and communities. They support my long-term Drive to 25 vision and build upon
momentum from past goals. They are outlined in the context of WSU’s four strategic goals
as set forth in the system strategic plan and included below for reference.

Strategic Plan Goal 1—Research, Innovation, and Creativity: Washington State University will be
recognized for embracing risk and bold thinking to serve the needs of its communities through
innovative research, scholarship, and creative activities.

e Develop and execute a plan to add increased opportunities for Graduate Medical
Education (GME) positions throughout the state of Washington focused on Family
Medicine, Pediatrics, Internal Medicine, and Psychiatry.

e Advance WSU'’s international agenda and expand the scope of WSU'’s
internationalization efforts.
o Hold two university planning meetings that focus on strengthening our
international agenda, including the development and expansion of
international partnerships to benefit faculty, staff, and students.

Strategic Plan Goal 2—Student Experience: Washington State University students will engage in
scholarship, research, and experiential learning activities to prepare future leaders, scholars, and
global citizens.

e Continue the development and implementation of a system-wide enrollment
management plan.

Strategic Plan Goal 3—CQutreach, Extension, Service and Engagement: Washington State
University will be a national leader in advancing quality of life economic development,
sustainability, and equity through meaningful engagement in discovery, education, and service
with partners throughout the state, nation, and world.

e Increase WSU'’s visibility and presence as a key higher education partner in Seattle
and King County.

¢ Enhance WSU’s marketing and advertising efforts to more fully promote the
relevance and impact of WSU’s scholarship, research, and creative activities to
audiences across the state and around the world.



Strategic Plan Goal 4—Institutional Effectiveness and Infrastructure: WSU will advance a culture
of engagement and collaboration across its multi-campus system that values and invests in
resources—physical, financial, human, and intellectual—leveraging these to become the social and
economic drivers for the community, the state, and the world.

e Continue to develop and execute plans for ongoing evolution of the WSU System
in collaboration with university governance groups and system leaders, including:
o Establish a framework that will guide the WSU community to a more
effective system-wide organizational structure.
o Appoint an inaugural Chancellor for WSU Pullman.

e Continue the work associated with data-informed decision-making, including:
o Create and implement a data management plan to support and advance a
data-informed culture throughout the WSU System.
o Continue to identify and develop tools to assist university leaders in
identifying and using data for strategic planning and decision-making.

e Introduce a new budget process and model for the WSU system that is integrated
with WSU system planning and resource allocation through the continued work of
the Executive Budget Council.

e Continue system-wide equity, diversity, and inclusion (EDI) efforts, including:
o Build a university structure that best supports EDI work system-wide.
o Appoint a new Presidential Commission for Equity, Diversity, and Inclusion
charged with leading a system-wide EDI strategic planning effort.
o Advance inclusive excellence by hiring a second cohort of scholars with a
focus on health inequalities.

e Accelerate progress on Campaign #3 in collaboration with the WSU Foundation,
university leadership, and faculty, staff, and students.
o Develop ideas and focus areas suitable for philanthropic support for
Campaign #3.
o Raise a total of $135 million in philanthropic support for WSU for 2021-
2022.
o Raise $10 million in support of the WSU Vancouver Life Sciences building.

e Initiate a work group to assess challenges and opportunities presented to WSU
during the COVID-19 pandemic, including ways to:
o Address the need for expanded mental health support for faculty, staff, and
students.
o Implement a more flexible work environment across the WSU system.
o Identify operational and instructional experiences initiated during COVID-
19 that should become part of the permanent WSU experience.

2021-2022 Presidential Goals
Page 2 of 2
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Agenda
Student Affairs and Student Life Committee
Thursday, September 16, 2021
1:00 p.m. — 2:30 p.m.

Location: WSU Pullman, Compton Union Building, Room 206
Committee Members: Enrique Cerna (Chair), Brett Blankenship, and Shain Wright

Information Items Section

1. Emergency Financial Assistance for Students (Holapa) S-1

2. WSU Athletics: Name-lmage-Likeness (NIL) (Blair/McKay/Corbin/Mayes) S-2



INFORMATION ITEM #1

Emergency Financial Assistance for Students
(Kim Holapa)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT: Emergency Financial Assistance for Students - Converting “Regents
Emergency Assistance Fund” to emergency grant funding

SUBMITTED BY: Ellen Taylor, Interim Vice President, Division of Student Affairs

SUPPORTING

INFORMATION: The Office of the Dean of Students is still actively supporting students
who are facing financial crisis during the pandemic and ongoing
impacts of COVID-19. More than 200 students have benefitted from
this emergency grant support over the past academic year and
summer.

The Regents Emergency Assistance Fund, established in 2013, was
originally created as a short-term loan, intended for students to pay
the funding back with their financial aid resources. Converting this
fund to emergency grant funding has a more positive and immediate
impact for our students. Since there was no singular donor
associated with this fund, we were able to transition the Gift Use
Agreement to support this use while honoring the original intent of
emergency assistance for Cougs in need. Funds will be managed by
the Office of the Dean of Students like our other emergency funds.

Student Affairs and Student Life Committee s-7
September 16-17, 2021
Page 1 of 1
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WSU Athletics

NAME-IMAGE-LIKENESS (NIL)
September 16, 2021



WHAT IS NIL?

Legislation proposed at State, Federal, and NCAA levels
NCAA legislation went into effect July 1, 2021

Number of ways to utilize:
* Social media, camps/lessons, endorsements, autographs, group licensing,
etc.

Student-Athlete interest levels:

 High profile athletically

* Creative and/or entrepreneurial

 Open to opportunities, but not actively pursuing
* Interested in related academic fields

* Not Interested

Y



WSU APPROACH

 Began meeting internally in April 2020:

e Group met bi-weekly to discuss changing landscape, review
proposed legislation and ensure WSU Athletics was correctly
positioned.

e Steps included a SWOT analysis, guest speakers and a student-
athlete focus group.

* Key Notes:
* Student-Athlete focused
 No one size fits all approach
 Resources available; No pressure

Y




STUDENT-ATHLETE FOCUS GROUP
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PARTNERSHIP WITH
CENTER FOR ENTREPRENEURSHIP

Center for

|| Entrepreneurship

WASHINGTON STATE UNIVERSITY




ENTRP 496:STUDENT-ATHLETE ENTREPRENEURSHIP
Name, Image, & Likeness
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Educate — Empower — Protect



