WASHINGTON STATE
@ UNIVERSITY Board of Regents

March 1, 2019

BOARD OF REGENTS MEETING NOTICE
March 7-8, 2019

The Washington State University Board of Regents will hold its next official meetings on Thursday
and Friday, March 7-8, 2019, on the WSU Everett campus, in Everett, Washington, pursuant to the
schedule below.

Meetings will take place at WSU Everett in the room locations outlined in the schedule below,
except as otherwise noted.

Committee meetings will run as outlined below throughout the day; starting times following the
1:15 pm committee meetings are estimates only. If a session ends earlier than expected, the next
scheduled session may convene immediately. Committee meetings may be attended by all
members of the Board of Regents, and all members may participate.

Thursday, March 7, 2019 Location
12:00 pm Board of Regents Lunch Room 430
12:45 pm Executive and Governance Committee Room 101
1:15 pm Concurrent Meetings
Research and Academic Affairs Committee Room 101
Student Affairs and Student Life Committee Room 412
Institutional Infrastructure Committee Room 212
2:30 pm* Finance and Compliance Committee Room 101
4:00 pm* Strategic and Operational Excellence Committee Room 101
4:30 pm* Executive Session Room 101
6:30 pm Board of Regents Dinner Delta Hotel by Marriott

3105 Pine St., Everett, WA

Friday, March 8, 2019 Location _
7:15 am Board of Regents Breakfast Room 430
8:00 am Board of Regents Meeting Room 101

In addition, on Thursday, March 7th, at approximately 5:00 pm the Regents will attend a reception
at WSU Everett. On Friday, March 8, at approximately 11:30 am the Regents will attend a luncheon
and tour at Boeing, 75" Street SW & Seaway Blvd, Everett, WA.

Questions about the Board of Regents meeting and schedule may be directed to Desiree Jacobsen,
509-335-4200.

*or upon conclusion of previous session

French Administration 422, PO Box 641048, Pullman, WA 99164-1048
509-335-6666 * Fax: 509-335-6201 * www.regents.wsu.edu



BOARD OF REGENTS

WASHINGTON S TATE UNIVERSITY

Agenda
Executive and Governance Committee
Thursday, March 7, 2019
12:45 pm - 1:00pm

Location: WSU Everett, Room 101

Committee Members:  Ron Sims (Chair), Brett Blankenship, and Ted Baseler

Information Item Section
1. Board of Regents Election of Officers (Sims) E-1
Action Item

2. Bylaws Modification — Election of Officers — Board Chair Succession E-2

(Schulz/Hoyt)



INFORMATION ITEM #1

Election of Officers
(Ron Sims)

Election of Officers

Election of officers will take place at the May 3, 2019 Board of Regents meeting in
Spokane, WA.

Executive and Governance Committee E-1
March 7-8, 2019
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ACTION ITEM #

Bylaws Modification - Election of Officers — Board Chair Succession

March 8, 2019

(Kirk Schulz)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING

INFORMATION:

Election of Officers — Board Chair Succession

That the Board of Regents modify its Bylaws to reflect the practice of
the Vice Chair succeeding as Chair to provide for a more efficient
process and seamless transition in Board leadership.

Kirk Schulz, President

Background

At the May Board of Regents meeting each year, the Regents elect a
Chair and Vice Chair.

Generally, the practice has been for the Vice Chair to succeed as Chair.
However, succession does not automatically occur, because the Bylaws
provide for a separate election of both the Chair and Vice Chair each
year.

The Chair and Vice Chair hold their offices for a one-year term,
commencing on July 1.

Potential Modification

The Regents may wish to modify its Bylaws to reflect the practice of
the Vice Chair succeeding as Chair to provide for a more efficient
process and seamless transition in Board leadership.

The process would be for the Board to elect a Regent to serve as Vice
Chair each year. There would be no separate nomination and election
of this individual again the following year, as the Vice Chair would

Executive and Governance Committee E-2
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automatically succeed as Chair and therefore would essentially be the

Chair-Elect for the following year.

Also, currently, there is no provision for removing an officer from the
Chair and Vice Chair positions. This may be a suitable time to include

such a provision, as Robert’s Rules of Order recommends including this

in the Bylaws.

Bylaws

Following is an excerpt from the Board of Regents Bylaws with draft

modifications:
Article 1: Officers of the Board

1. Membership. The governance of Washington State
University (University) shall be vested in a Board of Regents
(Board) consisting of ten (10) members (Regents), one (1) of
whom shall be a student.

2. Designation. The Officers of the Board shall consist of a
President, who shall also be known as the Chair of the Board
(Chair), and a Vice Chair, Secretary, and Treasurer.

3. Election and Appointment Process. At its regular meeting
held after the first Wednesday in April of each year, the Board
shall hold elections to fill the offices of Chair and Vice Chair. The
- elect by-majerity-vote,as-defined-inArticle Hy-Section
6—aChairand—a Vice Chair, as nominated by the Executive
Committee, based upon the advice of the Board and in
consultation with the President of the University. The Chairand
Vice Chair shall hold office for a one-year (1-year) term,
commencing on July 1. Except in the case of resignation or
removal, or other exigent circumstances, the Vice Chair shall
then automatically succeed as Chair of the Board the following
year and shall hold the office of Chair for one-year (1-year),
commencing on July 1.

The President of the University shall serve as Secretary of the
Board as prescribed by RCW 28B.30.135. Secretary of the Board,
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where used in these Bylaws hereinafter, shall refer to the
President of the University.

The Treasurer of the Board shall be the Vice President for
Finance and Administration of the University, unless the Board in
its discretion appoints another individual to this office.

4. Chair. The Chair of the Board shall preside at all meetings
of the Board and shall sign all written instruments on behalf of
the Board that are necessary to implement programs and
policies which have been approved by the Board. The Chair of
the Board shall have the authority and responsibility to perform
the duties customarily attached to the office and shall have such
other authority and duties as prescribed by these Bylaws, Board
of Regents Policies (Board Policies), and the Board.

5. Vice Chair. The Vice Chair of the Board shall have the
authority to perform the duties of the Chair of the Board in the
event of the Chair’s absence or incapacity. The Vice Chair may
have such other authority and duties as prescribed by these
Bylaws, Board Policies, and the Board.

6. Secretary. The Secretary of the Board shall not have the
right to vote. The Secretary: shall be responsible for giving notice
of all meetings of the Board, and recording and keeping of the
minutes of the proceedings of the Board; shall be the custodian
of all official records of the Board; shall attest all instruments
required to be signed by the Chair of the Board; and shall
perform all the duties pertaining to the office and do all other
things required by the Board.

7 Treasurer. The Treasurer shall not have the right to vote.
The Treasurer shall be the financial officer of the Board and shall
render a true and faithful account of all moneys received and
paid out.

8. Vacancies in Office and Removal. In the event of

resignation;-disability;-er-death-a vacancy in the office of Chair,

the Vice Chair shall assume the office of the Chair, serving both
the unexpired term of the Chair and the full term as Chair as

Executive and Governance Committee
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provided in Article 1, Section 3, of these Bylaws. In the event of a

vacancy in the office of the Vice Chair, the-vacarey-shallbe filled
by-a-majority-vote-of the-Board-in-the-sarme-manner

elect a Vice Chair to complete the unexpired term of the Vice
Chair. A new election is then required as provided in Article 1,
Section 3.

The Chair and Vice Chair of the Board may be removed from their
respective positions as an officer of the Board by a majority vote
at aregular or special meeting of the Board. Removal under this
paragraph shall not affect the officer’s continued service as a
Regent.

Executive and Governance Committee
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BOARD OF REGENTS

WASHINGTON STATE UNIVERSITY

Agenda
Research and Academic Affairs Committee
Thursday, March 7, 2019
1:15 p.m. - 2:15 p.m.

Location: WSU Everett, Room 101

Committee Members:  Heather Redman (Chair), Lisa Schauer, Ron Sims, and Mike Worthy

Future Action Items

1. Rename the Department of Educational Leadership Sport Studies and
Educational/Counseling Psychology to the Department of Kinesiology
and Educational Psychology; and create the Department of Educational
Leadership and Sport Management (Bernardo/Parks)

2. Establish the Center for Arts and Humanities (Bernardo/Parks)

Information Items

1. Faculty Manual Changes (Bernardo/Parks)

2. Extend the Bachelor of Arts in Political Science Degree to Global
Campus (Bernardo/Parks)

3. Office of Research Update - Centers, Institutes, Laboratories (CILs) Task
Force Recommendations (Keane)

Section

R-1

R-2

R-3

R4

R-5



FUTURE ACTION ITEM #1

Rename the Department of Educational Leadership Sport Studies and
Educational/Counseling Psychology to the Department of Kinesiology and
Educational Psychology; and create the Department of Educational Leadership

and Sport Management
(Daniel J. Bernardo)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING

INFORMATION:

Rename the Department of Educational Leadership Sport Studies and
Educational/Counseling Psychology to the Department of Kinesiology and
Educational Psychology; and create the Department of Educational
Leadership and Sport Management

That the Board of Regents rename the Department of Educational Leadership
Sport Studies and Educational/Counseling Psychology to the Department of
Kinesiology and Educational Psychology; and create the Department of
Educational Leadership and Sport Management

Daniel J. Bernardo, Provost and Executive Vice President

The College of Education is requesting the opportunity to rename the
Department  of  Educational Leadership ~ Sport  Studies and
Educational/Counseling Psychology to the Department of Kinesiology and
Educational Psychology; and create the Department of Educational
Leadership and Sport Management.

The Department of Educational Leadership, Sport Studies, and
Educational/Counseling Psychology (ELSSECP) houses four distinct disciplines:
(1) Educational Leadership, (2) Sport Management, (3) Kinesiology [includes
sport science and athletic training], and (4) Educational Psychology. These
four disciplines are administratively located in a single department as a
consequence of downsizing within the college and across the university over
many years. The disciplines are somewhat disparate and don’t share a
common educational mission, pedagogy, or research foci.

The current college administrative structure includes one department chair
and program coordinators for all disciplines. The challenge with this structure
is twofold. One, faculty don’t feel fully represented by a department chair that
does not affiliate with their discipline. Two, it is an extremely difficult
challenge for a single faculty member to serve as the department chair in a
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manner that properly supports each of the faculty groups. To learn the
history, background, current trends, and disciplinary nuances is simply too
great a task for one individual to do well. Moreover, the size of the current
department means that the department chair is focused on personnel matters
more than would ordinarily be the case. This in turn takes the chair away from
their own scholarship. These challenges are common knowledge among
faculty and as a consequence, faculty who could be considered for the chair
position are simply unwilling to do it, given the current structure.

The College of Education is proposing a new department, Department of
Educational Leadership and Sport Management, while maintaining ELSSECP.
The new department would house Educational Leadership and Sport
Management while the current department, ELSSECP, would house
Kinesiology and Educational Psychology.

The college anticipates that the chair will have their disciplinary affiliation
from one of the two programs in the department. This will be true for both
departments. In addition, the college will eliminate lead program
coordinators for all four programs across both of these departments. Instead,
for the program with a department chair that is not from their discipline and
program, an assistant chair will be created. The assistant chair position will be
maintained in both departments and both assistant chairs will be members of
the college leadership team. In the event that no faculty member is available
from either program within a department, an individual outside of the
department will be sought to fill the chair role. In addition, both programs will
have assistant chairs.

The advantages are fourfold:

e One, faculty will feel better represented.

e Two, the department chair will have a more reasonable administrative
workload.

e Three, the department chair will be able to maintain their scholarly
program.

e Four, the two departments will be in a position to generate some
intellectual innovation. Sport Management and Educational
Leadership share organizational theory as a major component of the
curriculum. For the other department, Kinesiology and Educational
Psychology share similar research models, methods, and processes.
The new departmental arrangement will allow for greater
collaborative efforts, which heretofore, have been lost in a large
department in which individual faculty have been left to vie for their
own position and resources.

Research and Academic Affairs Committee R-1
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The Counseling Psychology program also exists within the department but is
being phased out so was not included in the list above. Counseling Psychology
would stay within the current department with Kinesiology and Educational
Psychology until complete phaseout, August 2021.

The attached proposal was reviewed carefully and has support from the
Provost’s Office. This recommendation was passed by the Faculty Senate on
January 24, 2019.

ATTACHMENT: Memorandum of Understanding between the Provost and the Faculty Senate
regarding the Creation, Movement, Renaming or Elimination of Academic
Programs, Departments, and Colleges

Research and Academic Affairs Committee R-1
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Memorandum of Understanding (MOU) between the Provost and the F aculty Senate
regarding the Creation, Movement, Renaming or Elimination of Academic Programs,
Departments, and Colleges

Background

The present MOU was formulated because the University has no policies that directly govern the
creation, movement, renaming or elimination of colleges, departments, or programs. Recent
restructuring of colleges, departments, and academic programs has revealed that such policies
would be useful when administrative units are changed. Although the structure of administrative
units does not fall within the Faculty Senate’s formal jurisdiction, the faculty will be consulted
because it has an interest in changes in such units.

This MOU describes a process of consultation between the faculty and the Provost that can be used
for creating, moving, renaming or eliminating an academic program, department, or college. The
process described here applies only to changes in administrative structure. It does not apply to
curricular changes. Curricular issues related to changes in administrative structure will go through
the normal Faculty Senate approval process. Throughout this document, the term “department™
means “department and/or school,” following the usage in the Faculty Manual, and an “academic
program” is defined by the Faculty Manual as an interdepartmental set of faculty that have an
individual budget, an administrative officer, and a set of courses that lead to a degree.

This MOU was originally agreed to by the Faculty Senate as a whole on 30 January 2014. This
revision has been made to include creation of and changes to academic programs.

Process for Creation of a New Academic Program, Department, or College

The process for creating a new academic program, department, or college begins with obtaining
pre-approval from the Provost. This request for pre-approval should emanate from the dean of the
college proposing the new academic program or department. Next, a Notice of Intent to create
such a unit should be filed with the Provost’s Office. A form, attached to this MOU, contains a
set of questions that should be addressed in this Notice of Intent.

If the Provost decides that the Notice is not worthy of consideration, the process stops and the
Provost informs those who submitted the Notice of his or her decision. If the Provost decides that
the Notice is worthy of consideration, (s)he sends that Notice to the Executive Secretary of the
Faculty Senate. The Provost, in consultation with the Faculty Senate Executive Committee, will
then decide whether the Notice should receive full consideration by the Faculty Senate.

If the decision is positive, the proposal will be examined by, at least, the Faculty Senate Steering
Committee and the Faculty Affairs Committee. Other Faculty Senate committees and, potentially,
the entire Faculty Senate and/or the entire faculty, may be involved as determined by the Faculty
Senate Steering Committee. The Faculty Senate Executive Committee will summarize the results
of the Faculty Senate deliberations and will send recommendations concerning the creation of the
unit to the Provost by the last day of the semester following the semester in which the Faculty
Senate received the Notice.

12



The Notice of Intent to Create a Department includes the question of whether the department
should also serve as a tenure unit. A tenure unit is the unit within which tenure is held by tenured
faculty members at the University. Inclusion of this question and a requirement for justification
recognizes that some, but probably not all, newly formed departments should also serve as tenure
units.

Process for Movement of an Academic Program, Department, or College across Campuses
or Administrative Structures

This process is identical to that for creation of an academic program, department, or college except
that the questions involved in the Notice of Intent differ somewhat from those involved in the
Notice of Intent to Create an Academic Program, Department, or College (see the attached form).

Process for Renaming an Academic Program, Department, or College

This process is identical to that for creation of an academic program, department, or college except
that the questions involved in the Notice of Intent differ somewhat from those involved in the
Notice of Intent to Create an Academic Program, Department, or College (see the attached form).

Process for Eliminating an Academic Program, Department, or College

Because it has been effective in the past, the description of unit discontinuation in Section IILE.3.b
of the Faculty Manual will be used as the process for eliminating a program, department, or college
with the further stipulation that this process will begin as described under “Process for Creation of
a New Program, Department, or College” [i.e., with pre-approval by the Provost and then a filing
of a Notice of Intent to Eliminate an Academic Program, Department, or College with the Provost’s
Office (see the attached form)].

Conclusion

This MOU may be terminated by a vote of the Faculty Senate or by the Provost. Both parties are
required to provide 60 calendar days” notice (excluding the period between the end of the Spring
semester and the beginning of the Fall semester) before termination is effective. Notice by the
Provost must be given to the Executive Secretary of the Faculty Senate.

Signatures,
'MeDonald/ Daniel J. Berhardo
Chair, Faculty Senate Provost &nd Executive Vice President
&/19/19 August 13, 2018
Diate Date
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Proposed name of unit Proposed campus(es)

Department of Educational Leadership and IWSU Pullman
Sport Management

If academic program or department,

Unit Type (select one) where will unit be housed?

[] Academic Program |College of Education

[O] Department

[] College

Justification for new unit. If a department, indicate whether it will serve as a tenure unit, and
justify

The Department of Educational Leadership,

o PR 1 1= LI

List of existing units that will be eliminated if unit is created. If none, enter "None"

None

If academic program or department, list faculty who will be members of the unit. If college,
list academic units that will be members of the college

Calderone, Shannon

o 2

Describe process used to consult faculty affected by creation of the proposed new unit

Describe process used to consult other academic units affected by creation of the proposed new
unit

The topic of creating another department was

—_1 AN A=

List any and all objections raised during consultations to creation of the proposed new unit, and
provide responses to each

No objections were raised.

Proposed budget

$1,109,800 excl state funded fringe benefits
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Describe impact on Libraries. If none, enter "None"

None. This is a budget neutral change. Given

c

Desired start date (semester, calendar year)

[Fall 2019 |
Name of person submitting this Notice Date submitted
[Michael S. Trevisan | |9/10/18

If program, electronic signature of head of
sponsoring department Date signed

If academic program or department, electronic
signature of dean of sponsoring college Date signed

[ Michael S. Trevisan | |9/10/18

Submit completed form to Office of the Provost and Executive Vice President at
provost.deg.changes@wsu.edu .
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Name of unit

Department of Educational Leadership, Sport

Proposed new name of unit

Department of Kinesiology and Educational Psyq

Justification for proposed name change

To accurately reflect remaining departmental

Describe process used to arrive at new name, including consultations with faculty and other
potentially affected units

1. Anonymous survey of rating of names,

List any and all objections raised during consultations to proposed new name, and
provide responses to each. If none, enter "None"

No objections were raised.

Desired effective date (semester, calendar year)

Fall 2019
Name of person submitting this Notice Date submitted
Michael S. Trevisan 9/10/18

Electronic signature of dean of sponsoring college  Date signed

Michael S. Trevisan 9/10/18

Submit completed form to Office of the Provost and Executive Vice President at

provost.deg.changes@wsu.edu . 16



Proposed Discipline Programs Degrees Faculty
Departments
Kinesiology and Educational 1. Educational 1. MAin Sola Adesope
Educational Psychology Psychology Educational Kira Carbonneau
Psychology Psychology Shenghai Dai
2. PhDin Robert Dainelson
Educational Brian French
Psychology Chad Gotch
Jennifer Lebeau
Zoe Higheagle Strong
Mike Trevisan
Kinesiology 1. Sport Science 1. BSin Robert Catena
2. Athletic Kinesiology, Christopher Connolly
Training Major in Sport Anne Cox
Science Tami Goetz
2. BSin Sports Kasee Hildenbrand
Medicine (part Kimberly Holmstrom
of the MAT Phillip Morgan
degree) Katy Pietz
3. Master’sin Judy Schultz
Athletic Training | Sarah Ullrich-French
Counseling 1. Counseling 1. Ph.D.in Brian McNeill
Psychology Psychology Counseling Phyllis Erdman
(Will phase Psychology Hsin-Ya Liao
out by
8/2021)
Educational Educational 1. Educational 1. Ed.Min Shannon Calderone
Leadership and Leadership Leadership Educational Kathleen Cowin
Sport Leadership Glenys Hill
Management 2. MAin Kristin Huggins
Educational Sharon Kruse
Leadership Teena McDonald
3. EdDin Tom Opstad
Educational Paul Pitre
Leadership Katherine Rodela
4. PhDin
Educational
Leadership
Sport 1. Sport 1. BAin Sport Tammy Crawford
Management Management Management Hank Evans
2. MAn Sport Scott Jedlicka
Management Tae Ho Kim
Chris Lebens
Simon Licen
Yong Chae Ree
John Wong
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FUTURE ACTION ITEM #2

Establish the Center for Arts and Humanities
(Daniel J. Bernardo)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING

INFORMATION:

Establishment of the Center for Arts and Humanities
That the Board of Regents establish the Center for Arts and Humanities

Daniel J. Bernardo, Provost and Executive Vice President

The Center for the Arts and Humanities will serve as an organizing point for
creative and scholarly activity (research) and public engagement (service) in
the arts and humanities, with the further potential to support innovative
teaching at both the undergraduate and graduate levels. Its work and
contributions are expected to engage not only those faculty and students
formally associated with arts and humanities units but also those faculty who
independently express artistic and/ or humanistic interests. Given this
integrated range of aims and its particularly outward-facing and collaborative
emphasis, a center is the most appropriate designation for this proposed unit.

By creating a Center for the Arts and Humanities WSU will catalyze new
patterns of inquiry among current arts and humanities faculty, providing a
framework for more collaborative and outward-facing work. In particular it
will concentrate on larger-scale interdisciplinary interest areas that draw
upon but necessarily extend beyond the scope of individual departments. Its
establishment will confirm WSU's commitment to the arts and humanities as
areas of serious intellectual inquiry, one that is consonant with our continuing
obligation as a land-grant institution to the creation and extension of new
knowledge to the wider public.

Nationwide more than 120 institutions have some form of arts/humanities
center or institute. More importantly, such centers are characteristic of high-
performing comprehensive research universities. Of the 42 public universities
identified as "Top 25" in the Arizona State University's Measuring University
Performance list (a key source of "Drive to 25" Metrics), 70% have such a
center. Of the actual top 25, 80% have such a center, and those that do not
are most frequently more specialized technical institutions. More
immediately, in the PAC-12, 9 of 12 PAC-12 universities have formal
arts/humanities centers. Two that do not-Arizona and UCLA-have a stand-

Research and Academic Affairs Committee R-2
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alone College of Humanities that coordinates several arts- or humanities-
based centers. WSU is the only PAC-12 institution to have neither an
arts/fhumanities center nor an independent college of the arts and
humanities.

By themselves, of course, the presence of these centers at other institutions
does not necessarily oblige the creation of a similar center at WSU. Such
centers do testify compellingly, however, to the widespread recognition
among our aspirational peers that today's greatest challenges are not simply
scientific nor technical. Rather, they are also questions of values, beliefs,
history, aesthetics, and culture, all of which are fundamentally artistic and
humanistic areas of inquiry. A failure to invest appropriately in the arts and
humanities thus threatens the capacity of any institution-WSU included-to
effectively understand, engage, and solve our world's most pressing and
complex problems.

At its core, the Center proposes to pursue a fundamental transformation of
arts and humanities research at WSU. Working in concert with academic
departments, which will remain centers of more specialized, field-specific
inquiry, the Center will advance a broader agenda, one that crosses traditional
scholarly boundaries, encourages innovation, and advocates for the vital
contribution of the arts and humanities to the public good.

With this commitment serving as its guiding principle, the Center will pursue
the following primary goals:

e Expand WSU's capacity for foundational research in the arts and
humanities

o Nurture cross- and interdisciplinary connection and collaboration

e Increase the public visibility and outreach of WSU arts and humanities
faculty

e Advance WSU's commitment to diversity, inclusion, and community
engagement

e (Catalyze WSU's engagement with emergent fields of humanistic and
artistic knowledge

The complete proposal for the Center for the Arts and Humanities is attached.
This proposal was reviewed carefully and has support from the Provost’s
Office. This recommendation was passed by the Faculty Senate on January
24, 2019.

ATTACHMENT: WSU Center for the Arts and Humanities (Proposal)

Research and Academic Affairs Committee R-2
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WSU Center for the Arts and Humanities (Proposal)

Submitted by Todd Butlet, Associate Professor and Chair (English)
on behalf of the Center for the Arts and Humanities Planning Group
butlert@wsu.edu, 335-2639

[Note: This Center was provisionally approved by the Research and Arts Committee on April 23, 2018. This submission
represents the full proposal required under that process within 90 days of approval.]

Rationale

The Center for the Arts and Humanities will serve as an organizing point for creative and scholatly activity
(tesearch) and public engagement (setvice) in the arts and humanities, with the further potential to support
innovative teaching at both the undergraduate and graduate levels. Its work and contributions are expected to
engage not only those faculty and students formally associated with arts and humanities units but also those
faculty who independently express artistic and/or humanistic interests. Given this integrated range of aims
and its particularly outward-facing and collaborative emphasis, a center is the most appropriate designation
for this proposed unit.

Benefit

By cteating a Center for the Arts and Humanities WSU will catalyze new patterns of inquiry among cutrent
arts and humanities faculty, providing a framework for mote collaborative and outward-facing wotk. In
particular it will concentrate on larger-scale interdisciplinary interest areas that draw upon but necessatily
extend beyond the scope of individual departments. Its establishment will confirm WSU’s commitment to the
arts and humanities as areas of serious intellectual inquity, one that is consonant with our continuing
obligation as a land-grant institution to the creation and extension of new knowledge to the wider public.

Nationwide more than 120 institutions have some form of arts /humanities center ot institute. More
importantly, such centers are charactetistic of high-performing comprehensive research universities. Of the
42 public univesities identified as “Top 25” in the Arizona State University’s Measuring University
Petformance list (a key source of “Dtive to 25” Metrics), 70% have such a center. Of the actual top 25, 80%
have such a center, and those that do not are most frequently mote specialized technical institutions. More
immediately, in the PAC-12, 9 of 12 PAC-12 universities have formal arts/humanities centers. Two that do
not—~Atizona and UCLA—have a stand-alone College of Humanities that coordinates several arts- or
humanities-based centers. WSU is the only PAC-12 institution to have neither an arts/humanities
center not an independent college of the arts and humanities.

By themselves, of course, the presence of these centers at other institutions does not necessarily oblige the
creation of a similar center at WSU. Such centers do testify compellingly, however, to the widespread
recognition among our aspirational peers that today’s greatest challenges are not simply scientific nor
technical. Rather, they are also questions of values, beliefs, history, aesthetics, and culture, all of which are
fundamentally artistic and humanistic areas of inquiry. A failure to invest appropriately in the atts and
humanities thus threatens the capacity of any institution—WSU included—to effectively understand, engage,
and solve our world’s most pressing and complex problems. ‘
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Mission, Purpose and Goals

Atits core, the Center proposes to pursue a fundamental transformation of arts and humanities research at
WSU. Working in concert with academic departments, which will remain centers of more specialized, field-
specific inquity, the Center will advance a broadet agenda, one that crosses traditional scholarly boundaries,
encourages innovation, and advocates for the vital contribution of the arts and humanities to the public good.

With this commitment serving as its guiding principle, the Center will pursue the following primaty goals:

¢ Expand WSU’s capacity for foundational research in the arts and humanities
® Nurtute cross- and interdisciplinaty connection and collaboration
‘e Increase the public visibility and outreach of WSU arts and humanities faculty
® Advance WSU’s commitment to diversity, inclusion, and community engagement

* Catalyze WSU’s engagement with emergent fields of humanistic and artistic knowledge

Nature and Scope of Activity
As the above goals suggest, the CAH’s primary focus, especially in its initial stages of development, will be to

increase the scholarly and cteative pteeminence of WSU faculty initiatives in the arts and humanities. At the
same time, we will foster greater connections between interested faculty in order to cteate new networks of
activities that extend beyond cutrent department “silos.”

Pursuing all these goals within the diversity of fields and methodologies in the arts and humanities requires a
support model that is targeted, flexible, and accessible to a wide range of faculty. In addition, when taken
as a whole, the support model should assist faculty in moving from initial inquiry into increasingly complex
and long-term projects. "

The Center will thus pursue an “incubator approach” to catalyzing scholarship, creativity, and engagement,
one which encoutages an initially wide base of supported projects while at the same time identifying and
advancing the most promising and impactful work. Doing so offers the greatest potential for promoting and
sustaining work that can generate significant professional recognition, public impact, and, where apptopriate,
external funding from individual donots and private, state, and federal agencies.

The Center incubator is envisioned at present as a multi-stage model, one in which each stage offers
oppottunity for further development tied to the achievement of specific benchmarks:

®  Catalyst Grants: The Center will make available on a rolling basis a seties of small-scale Catalyst
Grants designed to encourage and support networks of faculty and students who gather for reading,
planning, or study around a particular theme or area of interest. Catalyst Grants may also support
symposia, visiting artists or scholars, or other one-time faculty initiatives that offer the opportunity to
develop new nodes of discussion and collaboration. Supplemental funds will be made available for
networks that integrate community or public partners.
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* Cluster Initiatives: Competitive, larger-scale funding will enable the expansion of faculty networks
into concentrated creative and scholarly initiatives. Centered on a multi-disciplinary area of inquiry
such as environmental humanities or race and social justice, these initiatives will bring faculty
together for sustained, collaborative work in key areas of the arts and humanities. Particular attention
will be paid to supporting “proof of concept” efforts designed to generate either foundational
pattnerships with external constituencies or the baseline research necessary to develop competitive
external funding applications.

* Individual Fellowships: Recognizing that much wotk in the arts and humanities remains highly
individualized, the Center will also provide competitive individual fellowships for faculty projects
possessing significant scholarly, creative, or public impact. This support will be aligned with a work
plan leading directly to the completion of a major scholatly/cteative project ot high-level external
grants and engagement. These fellowships will also extend the collaborative and outward-facing
commitments of the Center through monthly fellows meetings and the expectation of a public
lecture.

Staging support in this fashion will help develop a cultute of collaboration while preserving more significant
funding for those projects that have demonstrated the leadership and intellectual potential necessary for
achieving significant impact. By supporting multiple stages of discovety and providing a scaffold for
development, this model will also encourage the putsuit of mote complex, projects whose ambition could
yield WSU an increase in AAU-recognized prestigious awards.

Wortking with both academic departments and the Graduate School, the Center will also advance graduate
and undetgraduate research and education. The Center will provide complementary support and in its
later stages coordinate training opportunities that will cross disciplinary boundaries and encourage a public-
setvice mindset within the next generation of researchets, scholars, and practitioners in the arts and
humanities. Again, foundational work in this area has already begun. In a recent proposal to the NEH’s
“NextGen Ph.D.” program, Dr. Todd Butler (English) has identified the Center as an otganizing entity for a
multi-unit initiative that will bring together humanities faculty with counterparts in CAHNRS/Extension, the
Medical School, and the Graduate School, as well as cutrent graduate students and alumni, for discussions
aimed at developing a national model for a “21st-century land grant Humanities Ph.D.” that would offer
graduate students opportunities to engage directly with underserved communities state-wide.

In addition to the potential for students to be integrated into this and other Centet-sponsored projects, the
CAH will offer more immediate opportunities that will ditectly support graduate training and reseatch:

* Summer Support: While WSU graduate students are generally supported via academic-year
assistantships, the lack of summer funding remains a setious batrier to timely academic progress. The
Center thus plans to offer a seties of competitive summer fellowships designed to advance cutting-
edge projects through targeted travel, research, and stipendiary support. One fellowship—the “Public
Humanities Fellow”—uwill be resetved for students pursuing work that envisions the direct
engagement with or application to non-academic audiences.

* “In-Ac” Assistantship: Administrative and outreach support for the Center will initially be
provided through the wotk of a graduate assistant, who will coordinate speakers, events, and
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publicity. Serving in this role will offer students the opportunity to connect with WSU and visiting
faculty, expand their own skill sets, and envision and putsue non-faculty positions within the
academy.

As the Center develops, it may also serve as the locus for graduate training in areas such as writing for
publication, team-teaching (perhaps via a Center-sponsored graduate seminar), ot qualitative statistics that
would be either difficult or redundant for academic departments to offer independently. With its emphasis on
interdisciplinary and public work, the Center will also be particulatly well-positioned to support new
models of graduate and undergraduate education such as certificates and interdisciplinaty programs.

Relationship to Existing Centers and Related Units

While the majority of WSU’s existing centers are focused primarily (if not exclusively) on the sciences or
social sciences, two units will serve as important partners for the CAH. The ultimate aim would be to foster a
differentiated yet integrated ecosystem for arts and humanities suppott across WSU’s campuses.

- The Center for Digital Scholarship and Curation (CDSC), a joint project of the WSU Libraties and the
College of Arts and Sciences, possesses extensive expertise in creating digital tools, ptojects, public
programming, and educational opportunities both WSU and the publics it setves. The availability of this
expettise will enable participating CAH faculty to discover, leatn, and produce new outlets for their work.
During AY18-19, for example, one faculty member submitted a six-figure grant proposal to the NEH’s
“Dialogues on War” program that envisioned working with both the CAH and CDSC to develop a state-wide
program of guided public conversations regarding the experience of women veterans both duting their
service and their reintegration into civilian life. Though unfunded in this initial submission, recently-received
internal support will enable the faculty member to develop this work further and likely submit it again (a fact
that also demonstrates the necessity of the Centet’s incubator role).

As this project suggests, the CDSC offers technical facilities (such as high-end workstations) and training
resources (such as faculty/student wotkshops in digital technologies) that the CAH does not seek to duplicate
but rather to support and help grow. In particulat, we foresee that our collaboration, as well as the research
funding the CAH can provide, will encourage a greater number of faculty—some of whom might not initially
be “digitally inclined”—to connect with the resources and expertise offered by the CDSC.

The WSU Museum of Att similarly offers a opportunities for mutually beneficial partnerships, especially in
the areas of education and public outreach. In addition to being a locus for the Fine Arts on the Pullman
campus, the Museum has strong local and state-wide partnerships that could help faculty putsue more
outward-facing approaches to their scholarship. At the same time, the Museum may provide an ideal locus for
more public programming (such as exhibits, speakets, or symposia) that faculty might integrate into CAH-
supported work. '

Review and Assessment

Demonstrating return on investment requires a rigorous and sustained assessment plan concentrating on
not only individual programs but also the Center’s overall operations. This plan will include both qualitative
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and quantitative metrics, as well as evaluations of both traditional scholatship and creative activity and
broader indices of public impact. In addition to initial work plans, all recipients of significant Center support
will be tequired to submit final and, in the case of multi-year clusters, intermediate progress reports. Overall
Center assessment efforts will also consider the following sources and categories of data:

Productivity: Center staff will maintain records of scholatly and creative output of participating faculty,
paying particular attention to the number of publications, shows, and grant applications as well as the national
and/or international visibility of this work.

Routes to Impact: Especially in the formative stages of a project, impact (whether scholatly or public) can
be difficult to predict. Retrospective assessment can be similatly challenging in the case of longer-term
projects. To manage these challenges, faculty will work with Centet staff to develop “Routes to Impact”
plans, building into each project at the outset a conscious consideration of how their research and creative
work will extend into both the academy and the wider community.

Public Engagement: Center staff will also track measures of public engagement, including attendance, print
and social media presence, and where appropriate changes in the capacity of target populations to participate
in and support other arts and humanities-related projects.

The Center director will report to internal stakeholders the results of these activities and assessment efforts
on an annual basis. As the Center develops, this reporting process will also provide the basis for externally-
focused annual reports which themselves will become fundraising mechanisms. In year four (or at another
mutually agreed upon point) the Center will undetgo an external review led by individuals from similar
centers at peet institutions.

Administration and Membership

Operational and planning activities will be supervised by a center director in coordination with members of
the CAH Faculty Board. Fiscal administration will be handled by CAS fiscal personnel in coordination with
the Office of Reseatch, while day-to-day administrative tasks—which should be limited in the start-up
period—will be handled by the graduate assistant detailed above.

Meeting at least once a semester, and more frequently as approptiate, the Faculty Board will evaluate funding
proposals, plan programming, and monitor the ovetall administration of the Center. The board will be
comptised of representatives appointed by chairs of WSU’s primary arts and humanities schools/departments
(English; Fine Arts; History; Languages, Race, and Culture [DFLC/CCGRS]; Music; and PPPA [Philosophy]).
Approximately three seats will be held open for any individual faculty member—including those from non-
arts/humanities units—expressing an interest in supporting the work of the CAH. These members will be
selected by the depattmentally-appointed membets identified above. Representatives from the WSU Libraries
and the Office of Research will similarly setve in ex officio capacities. Faculty members will serve two-year
staggered terms, and particular attention will be paid to ensuting representation from WSU’s multiple
campuses.
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As a joint project of the College of Arts and Sciences and the Office of Research, the CAH’s director will be
selected by the Dean of CAS after consultation with the Vice President of Research. The CAH Director, who
will serve a renewable three-year term, is expected to be a tenured faculty member in a CAS arts or
humanities department who possesses a record of creative and/or scholatly accomplishment, administrative
leadership, and interdisciplinaty activity at WSU. The Dean of CAS and VP of Research have proposed that
the initial Director will be Dr. Todd Butler, Associate Professor of English.

Additional key faculty who have actively participated in the most recent design of the CAH and will continue
in an advisoty capacity until the CAH and its board structure is formally approved include the following (CV's
attached):

School of Design and Construction: Ayad Rahmani

Education: A. G. Rud

English: William Hamlin

Fine Arts: Squeak Meisel

History: Sue Peabody (Vancouver), Jesse Spohnholz, Matthew Sutton
Libraries: Trevotr Bond

Music: Dean Luethi, Lori Wiest

Office of Research: Geeta Dutta, Becky James

Financial Support and University Resources

Testifying to the broad support for the Center’s vision and activities, this proposal is accompanied by letters
‘of commitment from CAS, the Office of Research, the Graduate School, the Libraties, and the President’s
Office. These are multi-year commitments designed to sustain a significant pace of activity duting the initial
three years of the Centet’s existence.

A Note on Fiscal Responsibility
Recognizing that its initial years will run parallel to a general budgetary retrenchment at WSU, the Center will

operate on a lean resoutce and staffing model. The bulk of the financial commitments below represent either
17A/gift funds not subject to budget reductions or, in the case of funding from the Office of Research, the
redirection of funds already having been sequestered for arts and humanities use. By committing these funds
to the management of the CAH, the Office of Research will continue its support of individual faculty while
simultaneously boosting a more ambitious vision for the arts and humanities. The proposed ditector (Butler)
has also agreed in the initial year to waive any stipend and course release from CAS. Together these measures
will ensure that the bulk of the Center’s resources will flow directly to faculty and programming across WSU
rather than be consumed by administrative expenses.

Budgetary Support

While the specific distribution of some research elements (such as the ratio of small-scale collaborative grants
to larger projects) will depend in part on the number and type of faculty applications, the following represents
a general overview of the projected annual budget and sources:
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Director Compensation 8,000 CAS

Graduate Assistantship 15,000 Graduate School, President’s Office
Catalyst Grants 8,000 Office of Research

Cluster Initiatives 20,000 Office of Research

Summer Graduate Fellowships 9,000 Office of Research, Graduate School
Humanities Fellowships 40,000 Office of Research

External Programming Suppott 15,000 Libraries, President’s Office
Estimated Annual Budget 115,000

Funding and other University Resource Needs

As detailed in the accompanying support letters, the foundational funding for the Center has already been
identified and committed. Initial meeting space has also been offered to the Center by WSU Libraries, which
will help facilitate monthly faculty fellow discussions, advisoty board meetings, and—where not otherwise
specified by grantees—meetings of research groups to be suppotted by the Center. Especially for the latter,
locating within the Libraries will encourage cross-collaboration with other units such as the CDSC (4t floot
Tettell). Individual fellowship work will continue to be conducted in existing faculty offices and facilities.
Given the potential variety of offerings, space for public programming (exhibits, lectures, etc.) will initially be
secured on a case-by-case basis from such partners as the Museum of Art and the WSU Honors College.

As the Center grows in its work and visibility, it will at some point likely requite a small amount of dedicated,
publicly available space that would include 1-2 staff offices and a reservable meeting and collaboration area.
Such space would also provide a locus for center activity and donor interest.

Private philanthropy is expected to be a key element of long-term support for the Center. Three of the 9
PAC-12 centers have been formally named by donors, and the others report receiving significant
development support for their inception and ongoing operations. It would also be likely that ongoing suppott
from either central administration ot units such as the Office of Research, CAS, and others would be
necessary, though lean staffing model and the Center’s “modulat” approach to faculty suppott (i.e. a varied
series and number of granting opportunities) should allow the Center to adapt to future budget uncertainties
without unduly impacting core operations.
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WAS I{ IN (} ,l‘()N Sr[“/\' 1\1‘: College of '
w UNIVE RSITY Arts and Sciences
A

October 19, 2017

To the Humanities Planning Group,

Thank you for your continuing efforts to develop a Center for the Arts and Humanities at
Washington State University. Having reviewed your revised proposal, | find it well worth the
College of Arts and Sciences’ continuing support. In particular, your renewed focus on the
university's land-grant mission, as well as your emphasis on collaborative and transformative
work, will help make the Center a vital locus for scholarship and creative activity at WSU.

On behalf of the College, | am thus willing to commit the following resources to support the
proposed center, each beginning in AY18-19 and extending for an additional two academic
years after that. The College of Arts and Sciences will provide a summer stipend of $8000 to
the director to support the year-round leadership of the Center, and where appropriate will
provide funding to the director's home department to accommodate the shifts in workload
expectations that will necessarily accompany this leadership role. At the same time, | am
committed to working with you to identify additional resources to support diversity-related and
public-engagement initiatives. | will also direct the College's Development team to provide
lead assistance in any pursuit of philanthropic support for the Center.

This support is contingent upon formal approval of your proposal by the Faculty Senate. | also
expect that—as detailed in your proposal—the Center will continue to operate as a
partnership between CAS and the Office of Research, with the Center's director being
nominated by the Dean of the College of Arts and Sciences in conjunction with the Vice
President of Research. For this initial period, after consultation with the Office of Research, |
would request that Dr. Todd Butler (English) continue his leadership of your group as Director.

Thank you again for your continued efforts—I look forward to continued success in the years
to come,

Sincerely,

Daryll B. DeWald, Dean
College of Arts and Sciences

PO Box 642630, Pullman, WA 99164-2630
509-335-4581 | Fax: 509-335-8986 | cas@wsu.edu | wiww.cas.wsu.edu
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WASHINGTON STATE, Office of
@ [UNIVERSITY Research
A 4

March 9, 2018

To the Humanities Planning Group,

Thank you for your continuing efforts to develop a Center for the Arts and Humanities at
Washington State University. On behalf of the Office of Research (OR) I am happy to continue our
commitment to this shared initiative, as its aim of advancing the scholarly and creative activity of
WSU faculty and graduate students is at the core .of our mission. :

As such, beginning in AY18-19 the Office of Research will assign to the Center the responsibility for
directing the $75,000 in research support funding currently allocated to Arts & Humanities Grant
Program. These funds will support the Center’s Catalyst Grants, Cluster Initiatives, and Arts &
Humanities Fellowship. Presuming that the Center continues working with OR to support faculty
research consonant with our shared missions, this funding will also be extended for an additional
two academic years following that date.

While day-to-day management of these funds will be handled by the College of Arts and Sciences
(CAS), we expect that—as detailed in your proposal—the Center will continue to operate as a
partnership between CAS and the Office of Research. As such, we would request that Dr. Geeta
Dutta, Director, Office of Research Advancement and Partnerships, serve as our formal liaison to the
Center, and that you continue to work with other staff as appropriate.

We look forward to working with you to make the Center a sustained success.
Sincerely,

Clbb, | e

Dr. Christopher J. Keane
Vice President for Research

PQ Box 641060, Puliman, WA 99164-1060
509-335-1517 | Fax: 509-335-0890 | research@wsu.edu | officeofresearch.wsi.edu
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WASHINGTON STATE
LTNIVERSHY Graduate School

July 2, 2018

TO: Dr. Butler, Associate Professor and Chair

FROM: Dr. Lisa M. Gloss, Interim Dean of the Graduate School // %/
RE: Center for the Arts and Humanities

COMMITMENT#: 562

Dear Dr. Butler,

Thank you for sharing your proposal for a Center for the Arts and Humanities, T am genuinely
excited about the possibilities of the proposal, especially the focus on interdisciplinary research
and scholarship, and I am happy to provide support.

As interim Dean of the Graduate School, T am particularly excited by the possible impacts on
graduate education opportunities. Your willingness to support the next generation of arts and
humanities scholars and artists is commendable, as is your goal to integrate graduate students
into the programming and administration of the Center. This vision matches the Graduate
School’s commitment to ensuring that all WSU students are well-prepared to make an impact
on their academic fields as well as the wider public we serve.

I am happy to commit to the following elements of support, beginning in AY18-19 and
extending for an additional two academic years after that.

e Based on a 50/50 match from the Center, we will provide scholarship funds to support the
summer “Public Humanities Fellow” identified in your proposal. Specifically, the Graduate
School will provide a $1500 scholarship from the Glenn Terrell Presidential Graudate
Fellowship fund. Applications for these scholarships should be sent directly to the Graduate
School for review and approval. To be eligible for this scholarship, the student must be
currently enrolled and in good academic standing in a graduate program in the arts,
humanities and social sciences. Students with a cumulative GPA of > 3.5 will be given
preference.

PO Box 641030, Pullman, WA 99164-1030
509-335-1446 | Fax: 509-335-1949 | gradschoot.wsu.edu

29



WASHINGTON STATE

= UNI\/ERSI"[Y Graduate School

¢ The Graduate School will entertain one nomination from the Center for the following

scholarships, to provide summer support for a Center fellow:

o Richard R. and Constance M. Albrecth Scholarship (§1,500)

o Charles Allen Master’s Thesis Award ($1,000)

o Arnold and Julia Greenwell Memorial Scholarship for Social Sciencs and

Humanities ($1,000)

Generally, nominations for these scholarships are vetted and submitted via the academic
colleges. This support allows the Center to submit a nomination for a Center fellow directly
to the Graduate School, independent of the competition within a given college. The
nominated student must meet all of the eligibility criteria of the scholarships, as detailed at:

https:// gradschool.wsu.edu/scholarships-fellowships-awards/

The nominees from the Center will compete for the scholarship against all other students
nominated by the colleges.

* The Graduate School will provide an annual tuition waiver (Fall and Spring semesters
only) for the Center’s graduate assistant. This waiver will provide flexibility to the Center
with respect to the funding sources that are identified to support this GA during the
academic year.

As the Center grows, the Graduate School is willing to consider extension of this commitment
beyond the initial three-year period, as well as work with the Center to identify other modes of
support. This extension or expansion of support is dependent on the completion and review of
the program assessment you have outlined in your proposal.

Ilook forward to a productive partntership between the Graduate School and the Center for the
Arts and Humanities in the advancement of graduate education at WSU.

Sincerely,

Dr. Lisa M. Gloss

Interim Dean of the Graduate School

PO Box 641030, Pultman, WA 99164-1030
509-335-1446 | Fax: 509-335-1949 | gradschool.wsu.edu
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WASHINGTON STATE
» EJT\]FJERS@E?V : The Lipraries

. March 12, 2018

Dear Dr. Butler,

Thank you for meeting with us recently to discuss the proposed Center for the Arts and
Humanities. As one of Washington State University’s central resources for scholarly and creative
work in the arts and humanities, the Libraries is pleased to support your efforts.

In particular, we are willing to provide initial space within Holland/Terrell Library for the
Center’s scholarly functions and fellows meetings. We are also willing to contribute $5,000 per
year for the next three years to support the Center’s effort to bring highly visible and engaged
arts and humanities programming to the WSU community.

Expenditure of these funds should be coordinated with WSU Libraries via Dr. Trevor Bond,
Associate Dean for Digital Initiatives and Special Collections. We appreciate your willingness to
involve Dr. Bond in your initial conversations and to provide him with a continuing role in
developing the Center and its activities. We also appreciate your continuing willingness to work
in partnership with existing Libraries initiatives such as the Center for Digital Scholarship and
Curation and to support the CDSC’s role as one of WSU’s primary outlets for digital scholarship
and public engagement.

We look fopward to working with you in the years to come.

Dean of Libraries

Holland and Terrell Libraries, PO Box 645610, Pullman, WA 99164-5610 » 509-335-9671
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WASHINGTON STATE ofcof
w UNIVERSIW President
A4 |

May 14, 2018

Dr. Todd Butler

Associate Professor and Chair
English Department

Avery 202E

Pullman, WA 99164-5020

Dear Dr. Butler,

Thank you for your group’s continuing efforts to develop a Center for the Arts and
Humanities at Washington State University. WSU’s “Drive to 25" requires a comprehensive
effort to advance scholarly and creative work across our institution, and the Center offers a
significant opportunity to move us forward this while at the same time extending this
commitment to the wider public.

To support the proposed Center I am thus willing to commit a total of $25,000 annually for
a three-year period beginning in AY18-19. As we have discussed, I expect that the majority
of this funding will be paired with the Graduate School’s tuition waiver to support the
graduate assistantship that will assist the Center’s operations. The remainder may be used
for any public programming that will help advance the profile of the arts and humanities at
WSU. :

The continuance of this support is contingent upon its appropriate use, as well as your
efforts to secure provisional and formal approval for the Center. I appreciate in particular
the proposal’s willingness to regularly assess the Center’s productivity, and I would welcome
the regular submission of such assessments to my office.

Thank you again for your continued efforts—I look forward to continued success in the
years to come,

Sincerely,

D/ Kirk Schulz

PULLMAN e SPOKANE e TRI-CITIES ¢ VANCOUVER e EVERETT e GLOBAL ¢ EXTENSION

PO Box 641048, Pullman, WA 99164-1048
509-335-4200 | Fax: 509-335-5515 | PresidentsOffice@wsu.edu | president.wsu.edu 32



INFORMATION ITEM #1

Faculty Manual Changes Approved by the
President Under Delegated Authority (Daniel J. Bernardo)

Changes to the Faculty Manual

The Faculty Senate recommended approval for the following changes to the Faculty Manual. Please
find below a list of the proposed changes as well as attached redline copies of each proposed change
as presented to the Faculty Senate.

e Section lll.D.11 - Professional Leave

e Section Ill.C.3¢ - Intensive Review Results

e Section Ill.C.3c - Annual Review

e Section I11.C.4d - Advancement of Rank, Promotion to Regents Professor
e Section V.K.1- Termination: Non-reappointment

These recommendations were passed by the Faculty Senate on January 10, 2019 and February 7, 2019.
They were subsequently approved by the President under the authority delegated by the Board of
Regents on January 27, 2017.

Research and Academic Affairs Committee R-3
March 7-8, 2019
Page 10f1
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FAC proposal I11.D.11

p.63
III D. 11. Professional Leave

Faculty members on professional leave are relieved from all-teaching, research, administrative, and
committee functions for the leave period so that full time may be devoted to the purpose for which the
leave is granted. Given the importance of promotion and tenure cases, faculty on professional leave
should be notified about and participate in priority matters including review and voting for promotion

and tenure cases, elections, and hires, as requested. Professional leaves are to be used for specified
projects to further professional study or development and must be of advantage to the University in
terms of improved instruction, research, or public service.
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FAC proposal I11.C.3c

p-47

[1I C. Employment 3. Review of Faculty c. Annual Review: Intensive Review, Results

The chair should previde meet and discuss with the candidate with-a-copy-ofthe-careerprogressreport
prior-te-the face-to-face-meeting. , and provide a copy of, the career progress report that includes a

summary of strengths, weaknesses, and areas of development to prepare for promotion.
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FAC proposal I11.C.3.c

p-44
c) Annual Review
I1I C. Employment 3. Review of Faculty, Annual Review

Faculty who have served at Washington State University for less than one year need not be reviewed
except for pre-tenure faculty who must have a record of review from the start of their appointment.
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FAC proposal I11.C.4

p.51,52
[II C. Employment 4. Advancement in Rank d) Promotion to Regents Professor

d) Promotion to Regents Professor

Tenured professors who have reached the highest levels of achievement in their discipline and at WSU
are eligible to be nominated for regents professor. Promotion to regents professor requires service to the
university for at least seven years. Each college may nominate only two faculty members as candidates for
this promotion each year. The nomination process for promotion to regents professor is initiated by
department chairs/directors or deans. Those who are not selected for promotion may be nominated
again. The rank of regents professor can be held by no more than 30 active Washington State University
faculty members at any one time. The promotion process and procedures correspond to those for
promotion to professor but with appropriate modifications to accommodate the university-wide nature

and limitations on numbers. Faculty recommendation ballots are not necessary for this nomination.
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DRAFT: FAC proposal Section V.K.1

p.104

V K. Termination

Employment may be terminated in any of the following ways:

1. Non-reappointment

Terminal Appointments (Fixed Term) and Contingent (Indefinite Term) Appointments

For a faculty member with an appointment carrying a terminal date, the appointment ends on the
specified terminal date, unless positive action is taken to reappoint that faculty member. It is
recommended that the faculty member’s administrative head send out a courtesy notice of non-
reappointment.

Continuous Appointments

For a faculty member with an appointment with no contractual end date, employment may be
terminated at any time consistent with their employment contracts and this section, with or without
cause. A non-reappointed faculty member will be advised in writing by the administrative head as soon
as it has been decided that the appointment is not to be renewed. This decision shall be made by the
administrative head with the approval of the appropriate appointing authority. This notification will be
given to the faculty member in accordance with the following:

Type of Appointment Year of Employment Minimum Advance Notice in
Calendar Months

Annual (twelve-month) 1 3

Annual (twelve-month) 2 6

Annual (twelve-month) 3 or more 12

Academic (nine-month) 1 3*

Academic (nine-month) 2 6*

Academic (nine-month) 3 or more 9*

*Excluding three summer months

These notice provisions shall not apply in situations involving extraordinary circumstances, such as
financial exigencies or elimination of function.
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DRAFT: FAC proposal Section V.K.1

The above revisions will also apply to page 66, Section III E.1. (Included below)

p.66
III E. Termination Of Employment
A faculty member’s employment at the University may be terminated in any of the following ways:

1. Non-reappointment

Terminal Appointments (Fixed Term) and Contingent (Indefinite Term) Appointments

For a faculty member with an appointment carrying a terminal date, the appointment ends on the
specified terminal date, unless positive action is taken to reappoint that faculty member. It is
recommended that the faculty member’s administrative head send out a courtesy notice of non-
reappointment.

Continuous Appointments
For a faculty member with an appointment with no contractual end date, employment may A

A 7 be termmated at any
time consistent with their employment contracts and thlS section, w1th or without cause. A non-
reappointed faculty member will be advised in writing by the department-chair administrative
head as soon as it has been decided that the appointment is not to be renewed. This decision
shall be made by the departmentehair administrative head with the approval of the dean

appropriate appointing authority. and-fellewing consultation-with-tenured-members-of the
departmentinvelved: This notification will be given to the faculty member in accordance with

the following:

Type of Appointment Year of Employment Minimum Advance Notice in
Calendar Months

Annual (twelve-month) 1 3

Annual (twelve-month) 2 6

Annual (twelve-month) 3 or more 12

Academic (nine-month) 1 3*

Academic (nine-month) 2 6*

Academic (nine-month) 3 or more 9*

*Excluding three summer months

These notice provisions shall not apply in situations involving extraordinary circumstances, such
as financial exigencies or elimination of function.
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INFORMATION ITEM #2

Degree Extension of the Bachelor of Arts in Political Science
to the Global Campus Approved by the President
Under Delegated Authority (Daniel J. Bernardo)

The purpose of the online Political Science major is to better serve "degree completers" (individuals
who have completed some college courses at WSU or elsewhere, and now wish to return to school)
as well as nontraditional students from diverse backgrounds. In addition, because implementing the
Political Science major will involve increasing the variety of Political Science courses offered, the major
will be useful not only for those students interested in majoring in Political Science, but also for
students in other majors seeking electives and UCORE courses.

The proposed Political Science degree online is an extension of the School of Politics, Philosophy, and
Public Affairs degree and is modeled identical to the program that is currently delivered on the Pullman
campus.

Political science focuses on the uses and consequences of public authority in the allocation of societal
resources. Faculty focus on problem-driven research that confronts both traditional and emerging
challenges in the United States and throughout the world and specialize in American politics,
institutions, and public law; global politics; public policy; political theory; political psychology; and
American foreign and security policy.

Students gain numerous skills through the Political Science degree program, including:

e Knowledge of public policies and their outcomes

e Knowledge of political institutions and processes

e Knowledge of political behavior, leadership, and decision making
e Strong research and analytical skills

e Logic, critical thinking, and problem solving skills

e Effective written and oral communication

e (Cultural awareness and sensitivity

e Ability to work independently or as a team member

The attached proposal was reviewed and approved by the Faculty Senate on February 7, 2019. It was
subsequently approved by the President under the authority delegated by the Board of Regents on
January 27, 2017.

Research and Academic Affairs Committee R-4
March 7-8, 2019
Page 10f1
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Proposal to Extend Political Science BA to Global Campus

Degree Title: Bachelor of Arts, Political Science
Academic Program: Political Science
Academic Plan: Political Science
Number of Credits: 120

Department(s) or Program(s): | School of Politics, Philosophy, and Public Affairs

College(s): College of Arts and Sciences
Campus(es): Global
Method of Instructional .

; Online
Delivery:
QL Steven Stehr Email Address: | stehr@wsu.edu
Name:

*

Contact 509-335-8929 Proposed start | Fall 2018
Phone: date:

*Proposed Start Date: Approval must be received from the Northwest Commission on Colleges and
Universities before the program may be advertised or recruited for. Financial aid may not be available
until the program has been approved by the Department of Education subsequent to NWCCU
approval.

The names typed below certify that the relevant academic and campus
officials have reviewed and approved this proposal:

| Chair Name: | | Date; [

Everett Date:
Chancellor:
Spokane Date:
Chancellor:
Tri-Cities VCAA: Date:
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VCAA:
Dean: Daryll B. DeWald Date: September 28, 2017
VP Global David R. Cillay Date: September 28, 2017
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Comments:

For Registrar’s Office Use Only:
Current CIP Code: New CIP Code: Date:

Revised: 727,17 Send completed form to: provost.deg.changes@wsu.edu

This template asks you to answer the array of questions about your proposed program that are important to
your department, your college, the Faculty Senate, the State of Washington, accreditors and other external
stakeholders.

By placing all proposals in a similar format, this template provides a common standard for comparison, ensuring
that all potential programs can be evaluated in an equitable fashion. It can be used to determine whether or not
a program is feasible within the university’s academic and financial situation, and if it will have the resources to
further the University’s objective of providing high quality education and scholarship.

This template is also a framework to think about the viability of your ideas. It can thus be a tool for
strengthening both your proposal and the resulting program itself, since a program that is starved for either
students or resources from its inception is not likely to become a high quality program.

Here are some of the things to consider as you complete the template:

What are the aspirations for the reputation of this program - local, regional, national? What will it take
to make that a reality?

Who are you trying to attract with this new program? Will it bring new students to the university,
better meet the needs of current students in the department, or draw students away from other
departments?

How strong is the demand for education of this kind, and in what specific careers will someone who
receives such an education find meaningful employment?

How many students do you need to attract to break even, and can both the market and WSU’s capacity
support this number?

Providing good answers to hard questions maximizes the likelihood that a new program will not just win
acceptance by the Faculty Senate and administration, but will ultimately be successful in attracting students and
placing graduates. The analyses in the Demand, Financial and Library workbooks will assist you in creating a
persuasive proposal. The findings in each area, and their basis or justification, should be summarized in the
proposal itself.
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Proposal

Mission and Core Themes (Strategic Goals):

Provide a clear statement of the nature and purposes of the degree in the context of WSU’s mission
and core themes (strategic plan).

The purpose of the online Political Science major is to better serve “degree completers” (individuals
who have completed some college courses at WSU or elsewhere, and now wish to return to school)
as well as nontraditional students from diverse backgrounds. In addition, because implementing the
Political Science major will involve increasing the variety of Political Science courses offered, the
major will be useful not only for those students interested in majoring in Political Science, but also
for students in other majors seeking electives and UCORE courses,

The proposed Political Science degree online is an extension of the School of Politics, Philosophy,
and Public Affairs degree and is modeled identical to the program that is currently delivered on the
Pullman campus.

Political science focuses on the uses and consequences of public authority in the allocation of
societal resources. Faculty focus on problem-driven research that confronts both traditional and
emerging challenges in the United States and throughout the world and specialize in American
politics, institutions, and public law; global politics; public policy; political theory; political
psychology; and American foreign and security policy.

Students gain numerous skills through the Political Science degree program, including:
e Knowledge of public policies and their outcomes

Knowledge of political institutions and processes

Knowledge of political behavior, leadership, and decision making

Strong research and analytical skills

Logic, critical thinking, and problem solving skills

Effective written and oral communication

Cultural awareness and sensitivity

Ability to work independently or as a team member

®e ®© ¢ e © o o

Educational Offerings:

Describe the degree program, including the total number of credits required. Provide the four-year
degree plan (undergraduate) or appropriate plan of study (graduate and professional).

Please note that all courses for the degree must be approved before the degree will be reviewed by
the Catalog Subcommittee.

Political science students acquire a knowledge of political institutions and processes, public policies,
political behavior, and have strong research and analytical skills that may provide foundations for
careers in government service, public policy, regional planning, law, and politics.

Political Science focuses on the uses and consequences of public authority in the allocation of
societal resources. Faculty focus on problem-driven research that confronts both traditional and
emerging challenges throughout the world.
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The general option provides a varied and flexible program that includes American politics,
comparative and international politics, policy and public administration, and a wide range of
elective courses in political science.

See Exhibit A for four-year degree plan.

See Exhibit B for advising check sheet for the degree.

See Exhibit C for new course development and delivery schedule.

Provide descriptive information regarding (the) method(s) of instructional delivery (percent face-to-
face, hybrid, distance, and/or competency-based).

This degree will be delivered 100% online, asynchronously via the Global Campus LMS$
infrastructure.

Assessment of Student Learning and Student Achievement
* For graduate programs, please contact the Graduate School before completing this section.

Please provide a list and description of expected student learning outcomes.

All learning outcomes have been discussed and approved by the full faculty. Learning outcomes are
publicly available on the department’s undergraduate webpage.

Program outcomes, learning outcomes and program assessment will be similar to what has been
established by the program in Pullman, though minor adjustments may be needed to account for
different student populations and course offerings (e.g., a course that generates assessment data may
be offered less frequently online than in Pullman).

Student Learning Outcomes (SLOs):

» Identify important issues and challenges in political science and work to solve them;

* Recognize, construct, and evaluate arguments, and employ cogent arguments on relevant issues;
» Use evidence in the context of research and learn the methodologies of political science

* Recognize and respond to alternative, diverse viewpoints, and understand the role of values and
normative reasoning in relevant contexts.

For undergraduate programs, provide the department’s plan for assessing student learning
outcomes. Describe briefly how information on student learning will be collected and incorporated
into existing processes for evaluating student learning in the department. Please attach the plan and
a curriculum matrix.
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The assessment plan will be as similar as possible to the one adopted in Pullman, which is provided
in Exhibit D.

The program coordinator will work directly with the assessment coordinator in the department to
review all assessment criteria and ensure global campus courses and students are sampled and
assessed in direct proportion to the total number of students and courses offered through the
department. Additionally, the departmental assessment coordinator will ensure that sufficient
direct measures are assessable through technology. The assessment coordinator recognizes the need
to archive and maintain records of online program, student, and course assessment, and will
identify appropriate methods to facilitate that archival process.

Please indicate as appropriate:
Assessment of this program will be incorporated into the existing assessment plan for
__Pullman . Please attach a copy of the existing plan.
L] A draft assessment plan is attached.
O A curriculum matrix is attached.

Planning:

Describe plans and include descriptions which provide evidence of:
1. The need for the change

There is substantial evidence of both a demand for a Political Science major among students and
fair career prospects for Political Science majors. Offering an online major will allow Global Campus
to tap into this potential market.

A recent market research study by EAB shows that Regional employer demand for bachelor’s-level
pre-law professionals grew 58% from the second half of 2013 to the first half of 2016. Students
completing this degree would be positioned to apply to law school following graduation. In
addition, political science students acquire a knowledge of political institutions and processes,
public policies, political behavior, and have strong research and analytical skills that may provide
foundations for careers in government service, public policy, regional planning, and politics.

In terms of regional competition for this degree program, only Oregon State University in the
Pacific Northwest offers an online Political Science bachelor’s degree, indicating there is likely
market demand, and not saturation.

The development of the degree online should require minimal investment in new courses as a great
number of political science courses needed for the major are already offered online. This does not
include the ongoing cost of updating and redesigning courses as needed.

The full BA degree should attract additional students to the program and assist in recruiting efforts
for Political Science majors across the state and region. We do not expect the online program to
redirect students from our regional physical campuses; however, a number of the online social
sciences majors may choose to transfer to a political science major once it is available.
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The Global Campus and School of Politics, Philosophy, and Public Affairs predict that the number
of students in the program once it reaches stasis will be roughly 25-30% of the number of Pullman
students.

2. The student population to be served

Provide realistic justification for the projected FTE.

How can transfer students articulate smoothly into the program and complete it with
approximately the same number of total credits as students who enter WSU as freshmen?
Please describe specific efforts planned to recruit and retain students who are persons of color,
disabled, or whose gender is underrepresented in this discipline.

WSU Global Campus programs typically appeal to those students who might not be able to attend a
four-year program on the Pullman campus, but still want an accredited degree offered by a Tier 1
Research University with an excellent reputation.

As described above, the Political Science major is particularly useful for “degree completers” —
students who have completed one or two years of college and are returning to school in order to
improve their career options. Because most Global Campus students enter the program having
already completed some college courses, they are looking for majors that can be completed
efficiently. The Political Science major meets that need.

Students who take advantage of the direct transfer agreement guidelines and articulation
agreements will be able to transfer seamlessly from a two-year program without relocating to
Eastern Washington. WSU Global Campus has been accommodating transfer students and former
students who are at varying levels along the transfer continuum since its inception. The program is
also designed to appeal to working professionals and adult learners who may already work in other
fields but wish to refresh and update their skills.

Further, many of the students interested in the online program are likely to be first-generation
college students, which will also contribute to diversity. Students who are place-bound for different
reasons, including financial constraints, family situations, or disabilities would have the option of
obtaining a WSU degree without moving to Pullman. The Global Campus serves rural and urban
students alike, and promotes a diverse, inclusive, and community-based model that appeals to
students from multiple underserved communities. By offering the program online, we expect to
attract more a more diverse body than we do on the Pullman campus. Political Science also provides
knowledge and skills for working with diverse others - increasingly important given demographic
projections and globalization.

WSU Global Campus is focusing on digital marketing to generate awareness and promote all new
degrees broadly across social media platforms and other digital access points. Specifically, the goal
of the marketing effort is to meet target enrollment goals that enable the degree to reach a
sustainable level of enrollments. Recruitment efforts for the online major will diverge substantially
from those on the Pullman campus. We expect that these marketing efforts in conjunction with the
characteristics of the major (allowing for timely completion, inherent interest, and career prospects)
will result in a number of students choosing the Political Science major.

In addition, WSU Global Campus ensures that all courses and programs meet ADA requirements for
access to individuals with disabilities.
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3. Procedures used in arriving at the decision to change (e.g., consultation with advisory boards,
input from industry or employers, commissioned studies, faculty task force, etc.).

Offering a Political Science degree online is part of fulfilling the WSU Land Grant Mission.
Delivering the degree online, asynchronously, provides access to qualified place-bound and/or time-
constrained individuals state-wide, nationally and internationally. Additionally, having this option
available online (and hence the availability online of upper level courses including the degree
Capstone course) will enable a growing number of students who initially take courses on the
Pullman campus but who did not complete their degree for varying reasons to finish their degree in
Political Science and successfully graduate from WSU.

The School of Politics, Philosophy, and Public Affairs has a long history of serving students at a
distance, having provided online courses for over 20 years with success, as well as supporting a
Political Science concentration for the online Social Sciences degree through the Global Campus.

The School of Politics, Philosophy, and Public Affairs worked closely with the Global Campus and
engaged in market assessment and determine need for the degree, predict enrollment numbers, and
Political Science is a popular degree program for individuals who are interested in working in social
services, social justice, criminal justice/juvenile services, and administration/management, and is
excellent preparation for graduate school in a number of areas of study (e.g., Political Science,
public policy, public health, law).

Finally, the School of Politics, Philosophy, and Public Affairs already offers Political Science courses
that serve the Bachelor of Arts in Social Sciences degree, and provide UCORE and elective courses to
other majors. Therefore the shift to an online major can be achieved with relatively little new
investment (one clinical professor line).

The Faculty of the School of Politics, Philosophy, and Public Affairs and the Dean of the College of
Arts and Sciences agree that the degree can be supported for online delivery, and they are prepared
to engage fully in the development and delivery of the online degree.

4. Organizational arrangements required within the institution to accommodate the
change.

The Global Campus is prepared to fully support course development, student services, advising,
recruiting, marketing, and faculty development within their existing infrastructure.

Likewise, the School of Politics, Philosophy, and Public Affairs is prepared to manage assessment,
instruction, innovation, and coordination of the online degree in concert with their existing
campus-based degree. The School of Politics, Philosophy, and Public Affairs is already offering a
number of online courses during the academic year. The creation of an online major will therefore
require only the addition of approximately three courses/semester as well as preparation of new
courses to increase the diversity of course offerings.
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5. Lay out a three-year timetable for implementation, including hiring plans, partnership contracts
if needed, facilities modification, recruiting, and other elements of implementation. Provide
dates for each step.

2018-2019 | Course development (see course development schedule, Exhibit C)
Begin offering the online major

Hire coordinator/instructors

Marketing/recruitment

2019-2020 | Hire temp instructors
Continue marketing/recruitment
Course update according to schedule

2020-2021 | Monitor enrollment in individual courses; revise frequency of offerings as indicated
Begin assessment

Continue marketing

Course update according to schedule

2021-2022 | Monitor enrollment in individual courses; revise frequency of offerings as indicated
Continue Marketing and assessment
Evaluate program for faculty hires if enrollments are sufficient

Budget:

X Attach the Financial Worksheet with five-year FTE, revenue and expenditure projections. Fully
account for costs such as staff support, training, library, facilities and so on.

Please describe the funding picture narratively, including funding sources, department, college
and/or campus commitments, investments already made, one-time costs, facilities costs (labs,
classrooms, offices, telecom etc.) and library costs.

In order to successfully manage this program, as we project a large number of enrollments, the
department is requesting the appointment of a Program Coordinator/Director. This reflects best
practice and mimics the model in some of the colleges’ best online programs. That individual will
also teach courses in the program.

Additionally, 5 courses must be developed online to meet the requirements of the degree, and will
cost $4500 per course to develop.

The department will initially rely on part time instructors to teach 2-5 courses per semester online
until such time as enrollment funding is sufficient to hire full time faculty.

Finally, due to an increase in the overall number of students enrolled in Political Science courses,
we anticipate departmental administrators will have additional work allocated directly to the online
program, which is reflected in the attached budget in the hiring of part time help.
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The program will be state-supported, with all revenues enrollment-based. No additional fees are
required.

Current Global Campus undergraduate tuition rates will apply.

The Dean of CAS is committed to funding the additional personnel required to launch the degree.
(Exhibit E)

Student Services:

Describe the capacity of student support services to accommodate the change at this location.
Include a description of admissions, financial aid, advising, library, tutoring and other services
specific to this request.

The Global Campus provides comprehensive student services, often in collaboration and
cooperation with the centralized units, to ensure student success. Included are dedicated recruiters
and advisors, transfer credit evaluation, career counseling, financial aid, e-tutoring, student
involvement, and tech support for online students. The Global Campus is also skilled in working
with students to match their goals with the programs and services offered by WSU.

Additionally, WSU Global Campus personnel are the experts on adult and contemporary distance
learners, and provide specialized services to meet the needs of these unique students.

WSU Global Campus creates opportunities for meaningful student engagement through unique
student involvement activities offered virtually and face-to-face. The Global Campus encourages
and mentors students into research opportunities and creates pathways for students to transition
into graduate school.

Describe the implications of the change for services to the rest of the student body.

Adding online courses and creating access to a new degree program adds opportunity and options
for student success, potential for better time-to-degree outcomes, and flexibility that accommodates
students’ needs.

We do anticipate that some Political Science Majors that are currently enrolled in the online Social
Sciences degree may choose to switch to the Political Science degree. However, our numbers on the
fiscal worksheet are indicating new enrollments, not transfers, which may be more.

Physical Facilities and Equipment:

Outline the provision/s made for physical facilities and equipment at the proposed location that
will support the program and its projected growth. Include videoconferencing and other
technologies that support course delivery as well as classrooms, labs, and office space.

None. All online courses are fully supported by AOI and the Global Campus through the Learning
Management System.

Library and Information Resources:

Using the Library Analysis form, describe the availability and adequacy of library and information
resources for this degree, degree level, and location. Note plans to address gaps.
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Students have access to all required curriculum as determined by the faculty and no new resources
are expected to be required through the library to support this degree.

Faculty:

List the educational and professional qualifications of the faculty relative to their individual
teaching assignments.

List the anticipated sources or plans to secure qualified faculty and staff,

All faculty teaching online are held to the same qualifications as faculty on the Pullman campus.
Deans and Directors are directly responsible for the hiring of all teaching faculty and ensure
credentials are appropriate for the program, and will hire using normal hiring processes.

Impact on Other Locations/Programs:

Briefly describe any impacts on other WSU programs and locations, and how you came to these
conclusions (who was consulted?). If there are potential adverse impacts, describe how these will be
addressed. Consider such things as: reallocation of faculty time, reallocation of AMS courses,
impact of blended courses, internal competition, “cannibalization” of other programs, curricular
effects for other degrees, effects on recruitment markets for other campuses. Indicate how such
problems will be addressed for each campus or department affected.

We anticipate very few impacts on other WSU programs or locations.

The School of Politics, Philosophy, and Public Affairs has faculty and a major in Pullman only.
Accordingly, we (Pullman department chair, Pullman undergraduate studies chair, department
faculty) discussed possible enrollment consequences for the Pullman campus. Because the primary
market for the online major is placebound students, and because of the policy in place which
disallows students on physical campuses to take Global Campus courses during Spring and Fall
semesters, the online program is unlikely to attract large numbers of Pullman-based students during
the academic year. We have found that during the summer, students are increasingly taking courses
online rather than face-to-face. This trend has had impacts on all summer enrollments. Both
campuses recognize that the addition of the online major increases the need for us to coordinate
offerings across the Pullman and Global campuses, and we are putting in place procedures for doing
so in a systematic way. We anticipate that the addition of the online major will allow us to use our
resources more efficiently in order to serve students on the all campuses.

The departmental plan for this degree is to initially rely on current courses and faculty teaching
online, and expand online course offerings strategically using clinical instructors and recent PhD
graduates in the early phases of degree roll out. As enrollments increase, the department will
transition to hiring clinical and then tenure-track faculty as budgets allow. Ultimately, upon
reaching stasis, the student numbers should be sufficient to allow for additional permanent faculty
in the department, and provide opportunities for graduate assistants to teach online.

Sustainability
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What are the plans for continuing the program past 5 years if the goals for enrollment are not met,
or other circumstances prevent the execution of the plan described here?

All new online degree programs will be evaluated continuously for enrollment and financial
metrics. Under-performing degrees will be sunset once the college, department, and Global
Campus have explored all reasonable efforts to increase enrollments and revenue through
marketing, partnerships, and innovation. However, prior to sunsetting a degree, need for the
courses that are provided online will also be analyzed to ensure little to no impact on other
departments and programs that rely on those courses.

Any sunsetted degree will include an appropriate teach-out plan and students will be supported to
graduation.

External Reviews

If this program is new to the Washington State University system, please provide the names and
addresses of 2-3 external experts from similar institutions who could be contacted to provide

reviews of this program.

Name Contact Information (email, phone, address)

N/A

Attachments:
X Financial Worksheet
X Four-Year Degree Plan (undergraduate); curriculum overview (graduate and professional)
Curriculum Map (undergraduate)
X Assessment Plan
Letters of financial commitment
O Contracts or MOU s if applicable

Send to: provost.deg.changes@wsu.edu
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EXHIBIT A

Four Year Plan

Political Science - General Option (120 Hours)
36 credits in POL S are required, at least 15 of which must be earned at WSU.
First Year

First Term Hours
Creative & Professional Arts [ARTS], Humanities [HUM)], or Social Sciences [SSCI] 3

HISTORY 105 [ROOT] 3
Humanities [HUM)] 3
POL S 101 [SSCI] 3
Electives 3
Second Term Hours
Diversity [DIVR] 3
ENGLISH 101 [WRTG] 3
POL S 102 3
Quantitative Reasoning [QUAN)] 3
Electives 3
Second Year

First Term Hours
Biological Sciences [BSCI] with lab or SCIENCE 101 [SCI]' 4
Creative & Professional Arts [ARTS] 3
POL S 103 3
Foreign Language, if needed, and/or Electives? 6
Second Term Hours
Physical Sciences [PSCI] with lab or SCIENCE 102 [SCI]' 4
POL S 201 3
Foreign Language, if needed, and/or Electives® 7
Complete Writing Portfolio

Third Year

First Term Hours
POL S Electives® 9
Electives* 6
Second Term Hours
Communication [COMM] or Written Communication [WRTG] 3
POL S Electives® 6
Electives * 6

Fourth Year



First Term Hours

POL S Elective * 3
Electives? 12
Second Term Hours
Integrative Capstone [CAPS)] 3
POL S Electives 3 6
Electives* 6
Footnotes

' To meet University and College of Arts and Sciences requirements, students must take a [BSCI] course with lab and [PSCI]
course with lab or SCIENCE 101 [SCI] and SCIENCE 102 [SCI]. SCIENCE 101 [SCI] is offered Fall semester and is a
prerequisite for SCIENCE 102 [SCI]. SCIENCE 102 [SCI] is offered Spring semester.

* Two years of high school foreign language or at least two semesters of college-level foreign language are required by the
College of Arts and Sciences for graduation.

* POL S Electives: 24 credits required. Must include a minimum of 9 credits of 300-400 level coursework and 2 [M] courses.

* Electives must include a sufficient number of 300-400-level electives to fulfill the University requirement of 40 credits of upper
division coursework. A CPT S or STAT course is recommended but not required.
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EXHIBIT B

Advising Worksheet

University Core Requirements (UCORE):
34 units minimum required, may take 3, 3-4 unit courses within the major

UCORE Roots of Contemporary Issues [ROOT| — 3 units
required
3 ROOT HISTORY 105

UCORE Quantitative Reasoning [QUAN| — 3 units required

QUA

N

UCORE Communication [COMM| & Writing [WRTG] — 6 units

required

3 WRT
G
Comm

or WRT
G

UCORE Inquiry in the Social Sciences [SSCI]| — 3 units required
3 SSCI

UCORE Inquiry in the Creative & Professional Arts [ARTS] — 3 units
required

3 ARTS

UCORE Inquiry in the Humanities [HUM] — 3 units required
3  HUM

*UCORE Biological Science [BSCI] — 3 units required
BSCI

*UCORE Physical Science [PSCI] — 3 units required
PSCI

*UCORE Science [BSCI] |[PSCI] [SCI] — 7 or 8 units required

including 1 lab
*Total of 8 credits which includes 2 labs for CAS requirement

UCORE Diversity [DIVR] — 3 units required
3 DIVR

UCORE Integrative Capstone |[CAPS] — 3 units required
3 CAPS

36 POLITICAL SCIENCE CREDITS REQUIRED

Political Science Introductory Requirements

POL_S 101

3
3 POL S 102
3 POL S103

3 POL_S 201

Writing in the Major [M] (choose two)

3 POL_S 404, 405, 424, 430, 432, 438,
442, 446, 447, 450, 460, 472, 476

3 POL_S 404, 405, 412, 424, 432, 438,
442, 446, 447, 450, 460, 472, 476

Electives (18 credits) In addition to [M] course
requirements

3

3
Total Credits

GPA
Grad Date

Transfer Credits
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CAS Additional Requirements
Foreign Language: 2 yrs HS or 1 yr College

(Must be same language}

Total UD Credits

Writing Portfolio
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EXHIBIT C

Course Development/Delivery Schedule

Course Title Development Term Delivery Developer Instructor
Term

POLS 477 Political Summer 2017 Spring 2019 Ashly Townsen | Ashly Townsen
Violence

POLS 472 European Summer 2017 Fall 2018 Season Hoard Staff
Politics

Summer 2017 Fall 2018 Michael Staff

POLS 201 Political Salamone
Research
Methods

POLS 103 International Redeveloped— Fall 2018 Ashly Townsen | Staff
Relations Summer 2017

POLS 427 United States Summer 2018 Spring 2019 Martha Cottam | Staff
Foreign
Relations

POLS 317 Media and Summer 2018 Spring 2019 Staff Staff
Politics

POLS 404 The Judicial Summer 2018 Fall 2018 Staft Staff
Process

POLS 497 Political
Science TBD TBD Richard Elgar Richard Elgar
Internship
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EXHIBIT D

School of Politics, Philosophy, and Public Affairs
Assessment Plan 2016-17

The School of Politics, Philosophy and Public Affairs endeavors to involve the entire faculty of the school in the assessment
process. The Undergraduate Studies Committee takes the lead. During the coming year the committee will report on assessment
issues, procedures and data to the faculty and provide a timetable that will alert members of the school about important
assessment-related tasks and the dates that they need to be performed.

This assessment plan consists of four parts:

I. Student Learning Outcomes

II. Alignment of Student Learning Outcomes with the Seven Goals of the Baccalaureate
III. Direct and Indirect Measures of Assessment

IV. Rubric for Assessing Student Performance in the Portfolios

I. Student Learning Outcomes

The School of Politics, Philosophy and Public Affairs has adopted the following student learning outcomes for both the B.A in
Philosophy (General and Prelaw options) and the B.A. in Political Science (General, Prelaw, and Global Politics options). These
goals are sensitive to the relevant disciplinary differences.
A. Students will learn to identify important issues and challenges in their discipline (political science or philosophy), and
how to work to solve them.
B. Students will learn to recognize, construct, and evaluate arguments; and to employ cogent arguments on relevant issues
in their discipline and more generally.
C. Students will learn how to use evidence in the context of research generally and will learn the specific methods of their
discipline (political science or philosophy).
D. Students will learn how to recognize and respond to alternative, diverse viewpoints and to discuss normative and
descriptive aspects of the issues, arguments, and/or contexts appropriately.
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II. Alignment of Student Learning Outcomes with the Seven Goals of the

Baccalaureate

The School of Politics, Philosophy and Public Affairs has aligned student learning outcomes with the University’s seven goals of

the Baccalaureate in the following ways:

Program’s Student Learning Qutcomes

Seven Goals of the Baccalaureate (Fall 2012)

All four student learning outcomes require the use and
growth of critical and creative thinking; SLO-D
specifically addresses ethical reasoning.

CRITICAL and CREATIVE THINKING. Graduates
will use reason, evidence, and context to increase
knowledge, to reason ethically, and to innovate in
imaginative ways.

SLO-B is aligned with this goal through the study of logic
as it is applied in philosophy and political science. SLO-C
is aligned with this goal through the study of statistics as
applied in political science.

QUANTITATIVE REASONING. Graduates will solve
quantitative problems from a wide variety of authentic
contexts and everyday life situations.

SLO-A is aligned with this goal through the identification
of social scientific problems in political science and
political philosophy. SLO-C is aligned through the study
of social scientific methods in political science.

SCIENTIFIC LITERACY. Graduates will have a basic
understanding of major scientific concepts and processes
required for personal decision-making, participation in
civic affairs, economic productivity and global
stewardship.

SLO-C requires that students increase information

literacy in order to use evidence properly and achieve best

practices in the methods of political science and
hilosophy.

INFORMATION LITERACY. Graduates will
effectively identify, locate, evaluate, use responsibly and
share information for the problem at hand.

SLO-B addresses communication in the formulation and
employment of arguments, and also in the larger
rhetorical space of sharing meaning with all stakeholders
in an issue.

COMMUNICATION. Graduates will write, speak and
listen to achieve intended meaning and understanding
among all participants.

SLO-D directly addresses the goal of diversity.

DIVERSITY. Graduates will understand, respect and
interact constructively with others of similar and diverse
cultures, values, and perspectives.

SLO-A addresses the need to address disciplinary
challenges and to integrate solutions for the betterment of
society.

DEPTH, BREADTH, AND INTEGRATION OF
LEARNING. Graduates will develop depth, breadth, and
integration of learning for the benefit of themselves, their
communities, their employers, and for society at large.
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III. Direct and Indirect Measures of Assessment
The School of Politics, Philosophy and Public Affairs will assess student learning by using the following direct and indirect
measures:

Direct Measures

Brief description of measure, sampling strategy, and
method of collection

Relates to which student learning
outcome or assessment purpose;
and/or to a WSU Big 7 or issue

Writing Assignments
in [M] courses

At least one paper from every [M] course (Writing in the
Major) is evaluated, scoring every student in the section
according to a rubric for the PPPA learning goals (see
attached).

The rubric assesses all four student
learning outcomes.

Standardized
assignments in POLS
201 (first cycle
complete) and PHIL
201 (in development)

Research assignment in Political Research Methods
(POLS 201) and writing assignment in PHIL 201
(Elementary Logic) to be assigned in every section.
Random samples to be collected and scored by panel.

POLS 201 connected especially to
PPPA goal C(research methods),
also to PPPA goals A, B and D.
PHIL 201 connected especially to
PPPA goal B (argument analysis) ),
also to PPPA goals A, C, and D.
Both courses are connected to WSU
Quantitative learning goal (via
statistical reasoning in POLS and
formal logic methods in PHIL)

Periodic review of
Junior Writing
Portfolio data

Data is received from WSU and reviewed at unit level,
especially with respect to trends over longer periods.

Directly related to WSU learning
goals of Communication, Info
Literacy, and Critical/Creative
Thinking. Also correlated with
PPPA learning goals.

UNDER
DEVELOPMENT:
Capstone

assignments courses
in POLS and PHIL

Standard assignments, likely related to research projects,
would be assessed. New CAPS courses in POLS and
PHIL are offered beginning in 2016-17. Unit plans to
develop assessment measures.

Special attention would be paid to
PPPA goal C on disciplinary
methodologies.

Indirect Measures

Brief description of measure, sampling strategy, and
method of collection

Relates to which student learning
outcome or assessment purpose;
and/or to a WSU Big 7 or issue

Course All PPPA courses are evaluated by students. Committee Potentially to all learning goals.
evaluations will examine benefits of annually reviewing data for
overall trends.
UNDER Planning to develop program-specific interview questions | Depends on survey instrument but
DEVELOPMENT: to add to planned CAS exit survey instrument for all likely to include all 4 PPPA goals as
Exit interviews graduating seniors. well as student satisfaction.
UNDER A brief online survey of alumni to assess satisfaction with | Depends on survey instrument but

CONSIDERATION:
Alumni survey

degree program.

likely to include all 4 PPPA goals as
well as student satisfaction.
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IV. Rubric for Assessing written work in the [M] courses

GOAL A. ldentifies the relevant issue, contextualizes it appropriately, and demonstrates understanding of how to work

towards a solution.

There is not enough
information to assess with
respect to this standard.

problems.

solutions to problems.

NOT APPLICABLE Does Not Reach Reaches Goal Exceeds Goal

NA | ¢ 1 2 3
This standard Does not identify or Recognizes salient Recognizes salient
does not apply to this misapprehends salient issues; identifies issues, even in complex
assignment issues; omits important appropriate aspects of cases; weighs evidence

context; does not weigh context; weighs evidence | correctly; displays

INSUFFICIENT NI evidence; appears to correctly; displays sophisticated awareness
INFORMATION neglect solutions to awareness of possible of possible solutions and

clearly proposes them.

GOAL B: Identifies and evaluates arguments of others as needed, and clearly expresses cogent arguments of their own

appropriately for this assignment.

NOT
APPLICABLE

NA

Does Not Reach 1
Goal

Reaches Goal 2

Exceeds Goal 3

This standard
does not apply to this
assignment

INSUFFICIENT
INFORMATION

NI

There is not enough
information to assess with
respect to this standard.

Does not recognize or
misapprehends typical
arguments and/or their
structures; does not
evaluate arguments
correctly; appears to
neglect appropriate
contextual features of
arguments; arguments of
their own (if any) have
major flaws.

Recognizes typical
arguments and their
structures; evaluates
typical arguments
correctly; displays
awareness of contextual
features of arguments;
produces arguments of
their own that have only
minor flaws.

Recognizes arguments
and their structures, even
in complex cases;
evaluates complex
arguments; displays
sophisticated awareness
of contextual features of
arguments; produces
cogent arguments of
their.

GOAL C: Applies political science and/or philosophical methods appropriately, including the use of evidence in the

context of research where applicable.

NOT
APPLICABLE

NA

Does Not Reach 1
Goal

Reaches Goal 2

Exceeds Goal 3

This standard
does not apply to this
assignment

INSUFFICIENT
INFORMATION

NI

There is not enough
information to assess with
respect to this standard.

Fails to identify relevant
key sources; perhaps
cites outside sources, but
does not display effective
use of literature searches;
uses online sources
indiscriminately; tends to
merely report on what
sources have said rather
than engaging material

Displays substantial
engagement with
relevant literature likely
found through literature
searches; uses some
appropriate online
sources but also
questionable ones; uses
correct citation style;
goes beyond mere
reporting on sources and

Displays sophisticated
use of literature searches;
uses online sources
discriminatingly;
displays source citation
appropriate to standard
style(s); engages sources
creatively and applies
standard research
techniques correctively
and perhaps inventively.
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and applying research
techniques.

applies standard research
techniques to ideas
discussed.

GOAL D: Recognizes, distinguishes, and discusses normative and descriptive aspects of the issues, arguments, and/or

contexts appropriately.

NOT
APPLICABLE

NA

Does Not Reach 1
Goal

Reaches Goal 2

Exceeds Goal 3

This standard
does not apply to this
assignment

INSUFFICIENT
INFORMATION

NI

There is not enough

respect to this standard.

information to assess with

Ignores or fails to
recognize salient
normative features;
misapplies normative
concepts; does not
display satisfactory
understanding of diverse
perspectives.

Displays awareness of
salient normative
features; does not
misapply normative
concepts and does apply
them where applicable;
displays some
understanding of diverse
perspectives.

Displays sophisticated
understanding of
normative features;
displays nuanced
understanding normative
concepts where
applicable; displays
sophisticated
understanding of diverse
perspectives.
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V. Timeline for Assessment in 2016-17

Summer 2016

Fall 2016

Spring 2017

Summer 2017

Data from
2015-16 [M] courses
organized and analyzed
for assessment.

Submit UCORE
proposals to FacSen.

[M] course instructors
meet to establish inter-
rater reliability using
rubric.

[M] course writing
assignments scored on
rubric and submitted to

Undergrad Studies.

Data from
2015-16 [M] courses
organized and
analyzed for
assessment.

Data from POLS 201 and
PHIL 201 analyzed.

Submit proposals for
additional [M] courses
to FacSen.

Implement PHIL 201
standardized assignment

Data from POLS 201
and PHIL 201
analyzed.

Assessment report for
2015-16 completed and
uploaded to Sharepoint

site.

[M] course instructors
meet to establish inter-
rater reliability using
rubric.

[M] course writing
assignments scored on
rubric and submitted to

Undergrad Studies.

Exit survey for
graduating seniors
implemented

Assessment report for
2016-17 completed
and uploaded to
Sharepoint site.

PHIL 201 instructors work
on trial standardized
assignment for some

sections

POLS 201 faculty meet
and work on
standardized
assignments.

Implement trial run of
PHIL 201 assignment

Develop exit survey
questions for graduating
seniors
(possibly propose as new
degree requirement)

Additional UCORE
course proposals
developed.
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Proposals developed for
additional [M] courses.

Submit proposals for
additional [M] courses
to FacSen.

Undergrad Studies
Comm. develops
enhanced curriculum
maps and brings to
whole faculty.

Additional UCORE course
proposals developed,
including CAPS

Teaching evaluation
data from 2015-16
analyzed for assessment
purposes.

Teaching evaluation data
from 2015-16 analyzed
for assessment purposes.

Develop enhanced
curriculum maps (SLO
emphasis maps)

Develop enhanced
curriculum maps (SLO
emphasis maps)
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EXHIBIT E
Letter of Financial Support from Dean of CAS

WASHINGTON STATE | ‘olieseor

@ L}'_\“\;i;])\ﬂ';y Arts and Sciences
W

MEMORANDUM

TO: Steven Stehr, Chair

School of Politics, Philosophy, and Public Affairs

Cc Nancy Lira, Area Finance Officer
College of Arts and Sciences

FROM: Larry Hufford, Interim Dean T ¢4~ [C— A
College of Arts and Sciences j

DATE: January 11, 2018

SUBJECT:  Support for Political Science Bachelor of Arts degree through Global Campus

| offer my strong support for the proposal submitted by the School of Politics, Philosophy, and
Public Affairs to launch online the Political Science Bachelor of Arts degree through the Global
Campus.

The College of Arts and Sciences is committed to provide funding that will support oversight of
the online program, development of new and updated courses, and the teaching of online
courses for the major in Political Science. Financial commitments from the college will include
the following:

e Upto $78,800 in ongoing or new funds annually, beginning in year one, for three years
to support appointment of instructors to teach courses for the online major. This
amount will increase if warranted by enrollment and course numbers offered on the
Pullman campus.

e Up to $4500/course for the development of courses, including design and
implementation, that will support the online major. We currently provide these funds
through application to the College on a course-by-course basis.

All new online degree programs will be evaluated annually for effectiveness in meeting
learning outcomes and for achieving sustainable enroliments. At the end of three years, we
will review with the School of Politics, Philosophy, and Public Affairs and Global Campus the
success of the online major in meeting learning and enroliment goals to evaluate renewal of
our commitment to the salary of the clinical assistant professor.

I thank you and the faculty of the School of Politics, Philosophy, and Public Affairs for your
commitment to providing educational opportunities that meet the needs of diverse students,
especially for students who may not be able to access one of our physical campuses.
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Use Table 1 to report enroliment projections

Students Year 1 Year 2 Year 3 Year 4 Year 5 Year N*

Headcount 25 50 75 100 125 125

AAFTE 15 30 45 60 75 75
o et e I = WL w B

*Note on Year " N Please replace the letter N ' with the year in which you expect the

program to reach fuﬂ' enroflment.

for each year represented

e

Use the FTE Calculator below to convert Headcount to Annual Avefage FTE

T ! I

FTE Calculator

Credit Hours

Per Student |

~ Fall

‘Spring
‘Headcount Headcount

Total
Headcount

20
19
18

17

16
15
14
13
12
11
10

/|

125

-0

|
| . [
o;o‘oio‘o oo oo

N
N
I3

OO!O‘O‘OOOOOO

otai Credits|

125

Divide by 2 to get annual average

125 |

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

25

N
N
(&)
o

1

i

Annual average credits B S
Divide by 15 for undergrads or 10 for grad students. Enter 15 or 10 >

15

- 1125]

Annual average FTE

75

]
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_ Use Table 2 to report program costs and revenues

Bachelor of Science in Political Science

3/5/2018
1st 2nd Nth*
1st 2nd Nth* Academic Academic Academic
FTE FTE FTE Year Year Year
Total Student HDC 25 50 125
Total Student AAFTE 15 30 75

| Enrollment values linked fo Table 11

Personnel

Faculty

Asst. Prof
Instructor
Instructor
Professor (Stehr)
Program Coordinator/Instructor
<Insert Job Title>
Subtotal
Exempt
Academic Coordinator Sr
<Insert Job Title>
Subtotal
Classified
Fiscal Specialist 2
<Insert Job Title>
Subtotal
Graduate
TA
TA
Subtotal
Total Personnel

Benefits

Faculty
Exempt
Classified
Graduate
Total Benefits

Link to current benefits model rates

Goods and Services

Travel

Equipment (laptops, cameras, software)
Total Direct Costs

Total Indirect Costs

Total Costs

One-Time Costs (course dev)
Recurring Costs
Total Costs

Revenue

Internal Departmental /Area Reallocation
Enroliment Funding

New State Funds

Other <Insert Description>
Total Revenue

WSU Allocation (Institutional reallocation)
Indirect Allocation (Central reallocation for support services)

{Insert empioyee FTE by job bitle

LInsert annual salaries by job lille |

25% 25% 75% 13,750 13,750 41,250
100% 100% 100% 18,800 18,800 18,800
100% 100% 100% 18,800 18,800 18,800

10% 10% 10% 7,500 7,500 7,500 .
100% 100% 100% - 55,000 55,000

0.00 0.00 0.00 - - -

3.35 3.35 3.85 58,850 113,850 141,350

10% 10% 10% 4,600 4,600 4,600

0.00 0.00 0.00 - - -

0.10 0.10 0.10 4,600 4,600 4,600

5% 5% 5% 2,785 2,785 2,785
0.00 0.00 0.00 - - -
0.05 0.05 0.05 2,785 2,785 2,785

0% 0% 0% - - -

0% 0% 0% - - -
0.00 0.00 0.00 - - -
3.50 3.50 4.00 66,235 121,235 148,735

Linsert benefits based on cument benefit rates |

35%

Userinputs one-time costs —
Formula calculates recuiing costs—

Calculated total cost per student AAFTE:
Calculated direct cost per student AAFTE:

“Note on Year "N": Please replace the letler "N" with the year in which you expect the program to reach full enroliment.

16,890 32,675 40,567
1,940 1,940 1,940
1,300 1,300 1,300

20,131 35,916 43,808
9,000 9,000 3,000
2,000 2,000 2,000
97,365 168,150 197,543

47,581 85,696 104,754

144,947 253,847 302,297
9,000 9,000 3,000
135,947 244,847 299,297
144,947 253,847 302,297
9,663 8,462 4,031
6,491 5,606 2,634

44,865 63,150.24 (64,957.26)

52,500 105,000 262,500

47,581 85,696 104,754

144,947 253,847 302,297
TRUE TRUE TRUE
1 Total costs must equal total revenue
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Course
101
102
103
201
300
305
314
316
317
340
400
402
405
410
418
430
436
445
446
472
477
497

UCORE Summer

Redsign
Dev (Salomone/Townsen)

CAPS/M

Dev
CAPS/M Dev (Townsen)

Fall

Spring

Summer

Fall

Spring

Summer

Fall

Spring

[ce}
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MEMORANDUM

TO: Steven Stehr, Chair
School of Politics, Philosophy, and Public Affairs

Cec: Nancy Lira, Area Finance Officer
College of Arts and Sciences

FROM: Larry Hufford, Interim Dean
College of Arts and Sciences

DATE: January 2, 2018

SUBJECT: Support for Political Science Bachelor of Arts degree through Global Campus

[ offer my strong support for the proposal submitted by the School of Politics, Philosophy, and
Public Affairs to launch online the Political Science Bachelor of Arts degree through the Global
Campus.

The College of Arts and Sciences is committed to provide funding that will support oversight of
the online program, development of new and updated courses, and the teaching of online courses
for the major in Political Science. Financial commitments from the college will include the
following:

e Up to $78,800 in ongoing or new funds annually, beginning in year one, for three years to
support appointment of instructors to teach courses for the online major. This amount
will increase if warranted by enrollment and course numbers offered on the Pullman
campus.

e Up to $4500/course for the development of courses, including design and
implementation, that will support the online major. We currently provide these funds
through application to the College on a course-by-course basis.

All new online degree programs will be evaluated annually for effectiveness in meeting learning
outcomes and for achieving sustainable enrollments. At the end of three years, we will review
with the School of Politics, Philosophy, and Public Affairs and Global Campus the success of the
online major in meeting learning and enrollment goals to evaluate renewal of our commitment to
the salary of the clinical assistant professor.

I thank you and the faculty of the School of Politics, Philosophy. and Public Aftairs for your
commitment to providing educational opportunities that meet the needs of diverse students,
especially for students who may not be able to access one of our physical campuses.
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TO: Kelly Newell, Director, Program and Partner Development

FROM: Kim Andersen, Chair, Faculty Senate Library Committee
Jay Starratt, Dean of Libraries

RE: Extension of Existing Degrees to Global Campus

DATE: January 25, 2018

Although there is a formal process for new programs and degrees that collects information about the
potential impact on Libraries, among other campus resources, when a degree is being extended to
Global Campus students, the impact will be minimal.

Over 90% of our materials are already purchased or licensed in digital formats, including journals, e-
books, and educational films. Approximately 95% of those materials are already available for the entire
WSU system. Adding 60-125 students in a select handful of majors will not impact our ability to deliver
content to the students.

With these current projections, we should also be able to handle the increased need for our human
resources, such as requests for consultations with librarians, increase in article and book delivery
requests and such. It isimportant to note, though, that we are in a cycle of cancelling resources and
reducing materials each year to meet the inflationary costs of the journal packages, so long-term
sustainable solutions are needed and are under discussion and development, and major program
expansions could impact budgets and contracts more adversely.

The Faculty Senate Library Committee and the Libraries Administration is comfortable in supporting the
proposal for Global Campus to extend into history, political science, English, sociology and biology, as
outlined in your January 3, 2018 memo.

Please let us know if you need additional information from us.
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Agenda

Centers, Institutes, and Laboratories Task
-orce report

Drive to 25 R&D expenditure update
PNNL/WSU collaboration update
Proposals and awards update

WSU research in the news
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o

Centers, Institutes, and Laboratories (CILs) Task
Force: Charter

Review the existing ClLs guidelines, including
definitions/categories

Review the processes for the
establishment/approval of new ClLs and review
of ClLs

Make recommendations for updating the
guidelines and processes, including review
criteria and metrics

Prepare a report with recommendations to the
Provost, the VP for Research, and the Faculty
Senate for their consideration
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Current approved Centers, Institutes, and
Laboratories (57)

Alexandra Navrotsky Institute for Experimental Thermodynamics (2017) Intensive American Language Center (1984)

Arboretum & Wildlife Conservation Center (2015)

Biomolecular X-Rays Crystallography Center (2003)

Center for Arts and Humanities (2018)

Center for Behavioral Business Research (2010)

Center for Digital Scholarship & Curation (2014)

Center for Entrepreneurial Studies (1997)

Center for Environmental Research, Education & Outreach (2006)
Center for Institutional Research Computing (2016)

Center for Interdisciplinary Statistical Education & Research (2016)
Center for Materials Research (1993)

Center for Non-Thermal Processing of Food (1997)

Center for Precision & Automated Agricultural Systems (2000)
Center for Reproductive Biology (1997)

Center for Sustaining Agriculture and Natural Resources (2015)
Center for the Study of Animal Well-Being (1993)

Center for Transformational Learning & Leadership (2014)
Clean Plant Center Northwest (2015)

Energy Systems Innovation Center (2012)

Food & Environmental Quality Laboratory (2015)

Franceschi Electron Microscopy & Image Center (1977)
Freight Policy Transportation Institute (2015)

Health Equity Research Center (2017)

Hoops Institute of Taxation Research & Policy (2010)
IMPACT Center (1983)

Institute for Senior Living (2017)

Institute of Biological Chemistry (1980)

Institute of Nuclear Science & Technology (2016)

Institute of Shock Physics (1997)

International Business Institute (1997)

Laboratory for Atmospheric Research (1983)

Laboratory for Biotechnology & Bioanaylsis (2015)

Laboratory of Astrobiological Investigations & Space Mission Planning (2015)
Learning & Performance Research Center (2009)

Marriott Foundation Hospitality Teaching Center (2011)

Metropolitan Center for Applied Research & Extension (2015)

Monoclonal Antibody Service Center (1981)

Murrow Center for Media & Health Promotion (2010)

Nuclear Radiation Center (1977)

Pacific Northwest Mestizo & Indigenous Center for Research & Outreach
(2012)

Sleep & Performance Research Center (2008)

Smart Environments Research Center (2014)

Social & Economic Science Research Center (1970)

Sports Science Laboratory (2015)

Thomas S. Foley Institute for Public Policy & Service (2003)
Translational Addiction Research Center (2011)

University Center for Innovation & Value Creation (2015)
Veterinary Clinical Pharmacology Laboratory (2015)
Washington Center for Muscle Biology (2011)

Washington State Institute for Criminal Justice (2010)
Water Research Center (1965)

Western Center for Risk Management Education (2015)
Wildlife Habitat-Nutrition Laboratory (2015)

WSU-PNNL: Advance Grid Institute (2018)

WSU-PNNL: Bioproducts Institute (2018)

WSU-PNNL: Nuclear Science and Technology Institute (2018) 74



o

Centers, Institutes, and Laboratories (CILs) Task
Force: Members

= Joint effort of the Faculty Senate and Office of Research, Co-chaired by:

Co-chairs of the Research and Arts Committee of the Faculty Senate, Tammy
Barry (College of Arts & Sciences) and Babu John Mariadoss (Carson College of
Business)

Assistant Vice President of Research for CILs and Research/Instrumentation
Cores, Andrea Lazarus (College of Pharmacy)

. Other Members:

Donald Bender (Voiland College of Engineering and Architecture)

Linda Eddy (College of Nursing, Vancouver)

Jonah Firestone (College of Education)

Brian French (College of Education)

Laura Lavine (College of Agricultural, Human, and Natural Resource Sciences)
Michael McDonell (Elson S. Floyd College of Medicine)

Jon Oatley (College of Veterinary Medicine)

Jeff Savage (College of Arts and Sciences)

Steve Simasko (College of Veterinary Medicine)

Hans van Dongen (Elson S. Floyd College of Medicine)

Michael Wolcott (Voiland College of Engineering and Architecture) 75



CILS Task Force: Major recommendations

Shift the role of the Faculty Senate from determination to administration
= Qversight authority transferred to unit with fiscal responsibility

“Laboratory” designation removed (i.e. left to VPR or Deans); designation
of Center or Institute based on based on mission and level of institutional
commitment

Registry of Centers and Institutes (“C/Is”) to be created

New “collaborative” category created: No forms required; can be entered
in registry quickly; facilitates research nimbleness and collaboration

Streamline application, review, and review/renewal process

Shorten time for approval for new C/Is from ~ 1 year to 8 weeks- includes
delegation of approval for new C/Is from Regents to President Schulz or
designee (future action item at this Regents meeting)
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Proposed changes reduce the time for establishing new
Centers and Institutes from 1 year to 8 weeks

Current Process (about one year for final approval)

l Application
from C/l to
Faculty Senate

Faculty Senate
Assigns to:
Research and
Arts, Budget,
and Library
Committees

Budget
Committee
Reviews
(often requires
a revision and
resubmission)

Library
Committee
Approves

Research and
Arts
Committee
Reviews
(often requires
a revision and
resubmission)

Budget
Committee
Approves

Application
from C/1 to
Oversight
Authority

\3

Research
and Arts
Committee
Reviews
{checklist)

N\

Research
and Arts
Committee
Approves
(checklist;
resolution of
issues)

Stakeholders
(comment
period)

Faculty
Senate
Approves
(discussion,
then voting)

Wsu
President
(final
approval)

A\

| C/l Presents to

Research and
Arts
Committee

Research and
Arts
Committee
Approves
{discussion,
then voting)

Faculty Senate
Approves
(discussion,
then voting)

Board of
Regents
Approves
(discussion,
then voting)
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o

WSU Proposal, Award, and Expenditure Trends

FY17
Proposal
Amounts $1,000,949,686
Proposal
Counts 2,876
FY17
Award
Amounts $207,976,503
Award
Counts 1,795

Total NSF HERD R&D
Expenditures

Federal NSF HERD R&D
Expenditures

Avg. Annual Growth % FY18 To Date (asFY19 To Date (as of
FY18 (4 year avg.) of 2/27/18) 2/27/19)
$906,519,599 1.27% $561,129,984 $593,963,399
2,736 -0.66% 1,686 1,527
Avg. Annual Growth %FY18 To Date (as of FY19 To Date (as of
FY18 (4 year avg.) 2/27/18) 2/27/19)
$224,858,996 1.49% $149,593,846 $158,527,625
1,691 -0.57% 1,003 989
Avg. Annual Growth %
FY16 FY17 (4 year avg.)
$334,082,000 $356,901,000 1.14%
$136,646,000 $152,843,000 3.28%
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WSU NSF HERD R&D Expenditure Trends

$ 400,000,000

$ 350,000,000

$ 300,000,000
$ 250,000,000
$ 200,000,000
$ 150,000,000 I I I I I
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o I I I = I I I
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$ 100,000,000

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

B Fed. Appropriations
B Fed. Grants & Contracts
H State (including Appropriations from 2004)
Industry (Business & Non-Profit)
W |nstitutional Support (including State Appropriations pre 2004) 79
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FY2014-2018 Awards by College/Area

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

$0
2014
B CAHNRS + Extension
® \WSU Tri Cities
® \WSU Vancouver
B Student Affairs
B Education

WSU Tri-Cities

2015

B Arts and Sciences

B Floyd College of Medicine

® Murrow College of Comm.

® WSU Spokane
B Other

Floyd College of Medicine

2016

1 Veterinary Medicine
B Pharmacy/Pharm. Sciences
H Nursing
Grad School
H Carson College of Business

2017 2018

B Voiland College of Eng. and Arch.
B Office of Research
B International Programs

B Enrollment
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WSU-PNNL Partnership- recent activities

The WSU-PNNL Institutes
* Nuclear Science and Technology Institute
e Dr. James Boncella named as Director

e [nstitute selected as nonproliferation R&D Center (along with 11 other
universities)

 Advanced Grid Institute Director - search continues

* BioProducts Institute Director
— PNNL Co-Director nominated
— WSU Co-Director - notice of vacancy written

Distinguished Graduate Research Program (students)

* Process launched for 37 Cohort

* Revised guidelines to align with Graduate School milestones
« Revised submission process to facilitate tracking

Joint Appointments (Faculty)
* Already 5 new appointments in 2019

Exploring New Collaborations
* Quantum Computing, Microbiome, Catalysis 81



WSU recent major awards

e e T e  gency | Amount

Regulatory Role of Tandem
Tryptophan Codons in Chlamydial
Persistence

Eliminating human rabies: impact
of enhanced vaccination coverage

The role of endocannabinoids in
circadian disruption induced
metabolic dysregulation

MAOA and AR Reciprocal
Crosstalk in Prostate Cancer

Optimizing the Heisenberg Vortex
Tube for Hydrogen Cooling

Building a better lentil from the
ground up

Rey Carabeo

Felix
Lankester

llia
Karatsoreos

Boyang Wu

Jacob
Leachman

Rebecca
McGee

NIH

NIH

NIH

NIH

DOE-EERE

USDA-NIFA

$2.41M

$2.34M

$1.97M

$1.75M

$1.65M

$1.06M
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WSU research in the news
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» Guy Palmer Receives Excellence in
Research Award

N >»WSU Smart Home Tests First Elder
" Care Robot

Reverserengineering reveals pine tree’s §
chemical production — worth billions

'~ 8= > Experience Space Station Research in
I8, High-Res Video

> Six Feet Under: Deep Soil Can Hold § “
Much of the Earth’s Carbon



https://news.wsu.edu/2019/01/24/guy-palmer-receives-excellence-research-award/?utm_source=WSUNews-enewsletter&utm_campaign=wsunewsenewsletter&utm_medium=email
https://news.wsu.edu/2019/01/24/guy-palmer-receives-excellence-research-award/?utm_source=WSUNews-enewsletter&utm_campaign=wsunewsenewsletter&utm_medium=email
https://news.wsu.edu/2018/12/12/reverse-engineering-reveals-pine-trees-chemical-production-worth-billions/?utm_source=WSUNews-enewsletter&utm_campaign=wsunewsenewsletter&utm_medium=email
https://news.wsu.edu/2018/12/12/reverse-engineering-reveals-pine-trees-chemical-production-worth-billions/?utm_source=WSUNews-enewsletter&utm_campaign=wsunewsenewsletter&utm_medium=email
https://news.wsu.edu/2019/01/14/smart-home-robot/?utm_source=WSUNews-enewsletter&utm_campaign=wsunewsenewsletter&utm_medium=email
https://news.wsu.edu/2019/01/14/smart-home-robot/?utm_source=WSUNews-enewsletter&utm_campaign=wsunewsenewsletter&utm_medium=email
https://news.wsu.edu/2018/11/09/experience-high-res-science-first-8k-nasa-space-station-footage/?utm_source=WSUNews-enewsletter&utm_campaign=wsunewsenewsletter&utm_medium=email
https://news.wsu.edu/2018/11/09/experience-high-res-science-first-8k-nasa-space-station-footage/?utm_source=WSUNews-enewsletter&utm_campaign=wsunewsenewsletter&utm_medium=email
https://news.wsu.edu/2018/11/26/deep-soil-can-hold-much-of-the-earths-carbon/
https://news.wsu.edu/2018/11/26/deep-soil-can-hold-much-of-the-earths-carbon/

BOARD OF REGENTS

WASHINGTON S TATE UNIVERSITY

Agenda
Institutional Infrastructure Committee
Thursday, March 7, 2019
1:15 p.m. - 2:15 p.m.

Location: WSU Everett, Room 212

Committee Members: Brett Blankenship (Chair), Ted Baseler, and Scott Carson

Future Action Items Section

1. Proposed Extension of IREACH Lease Agreement in the Metro Park -1
West Building — Seattle (Pearson/Goodell)

2. Richland 24.29 Acres — Sale of Real Property (Pearson/Goodell) -2
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FUTURE ACTION ITEM #1

Initiative for Research and Education to Advance Community Health (IREACH),

Extension of Office Lease
(Stacy Pearson/Ryan Goodell)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING

INFORMATION:

IREACH Seattle, Extension of Existing Office Lease

That the WSU Board of Regents authorize a five (5) year extension of
IREACH’s existing Office Lease in Seattle, WA, and delegate authority to the
President or his designee to enter into any and all documents necessary to
complete the extension of IREACH’s Office Lease.

Stacy Pearson, Vice President for Finance and Administration

IREACH is currently leasing approximately 8,700 sq. ft. of office space in
the Metropolitan Park West building located at 1100 Olive Way, Seattle,
WA. The Office Lease is set to expire on July 31, 2019, and IREACH would
like to extend the term of the Office Lease for an additional five (5) years.
Final negotiations with the Landlord are ongoing, but the total amount of
rent to be paid by IREACH over the additional five-year term will be
approximately $2,100,000.

The Real Estate Office did evaluate the potential of relocating IREACH into
a new location in the Seattle area, but all such locations had a similar rent
structure, and would have required a longer-term commitment from
IREACH (7-10 years at a minimum). IREACH would also incur moving
expenses and the interruption of its operation if it were to relocate into a
different office building. In order to maintain flexibility for the future,
IREACH prefers to remain in its existing location for an additional five (5)
years.

Institutional Infrastructure Committee -1

March 7-8, 2019
Page 10of 1
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FUTURE ACTION ITEM #2

Richland 24.79 Acres
Sale of Real Property

(Stacy Pearson/Sandra Haynes/Ryan Goodell)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING

INFORMATION:

Sale of Real Property located in Richland WA

That the WSU Board of Regents authorize the sale of a parcel of vacant
land in Richland, Washington totaling 24.79 acres, identified as Benton
County Parcel No. 1-2608-200-0001-004 (the “Property”), and delegate
authority to the President or his designee to select the best offer and to
enter into any and all documents necessary to complete this sale.

Stacy Pearson, Vice President for Finance and Administration

The Property was conveyed to the University by the City of Richland (the
“City””) in October 1993 with the intent to encourage growth of the Tri-
Cities Campus. Anillustration of the Property is attached in Exhibit “A”.
The Quit Claim Deed (the “Deed”) provided that the Property was being
conveyed to the University as part of the college campus and to be used
for educational, scientific and research purposes related thereto. The
Deed also contained a reversionary condition that provided that if the
Property was ever transferred or sold to a private entity, without the
City’s prior written consent, the Property would revert back to the City.

The Property is located off of George Washington Way, approximately
one (1) mile to the southwest of the University’s Tri-Cities Campus. An
illustration of the Property in relation to the Tri-Cities Campus is
attached in Exhibit “B”. The Property is zoned Commercial — Limited
Business (C-LB), and is surrounded by apartments, three commercial
buildings and single family residences. Given the Property’s separation
from the Tri-Cities Campus, and its location within a mixed commercial
and residential neighborhood, the Property is not well suited for the
future growth and development of the Tri-Cities Campus. The Tri-Cities
Campus supports the sale of the Property, and will have the opportunity
to use the net proceeds from the sale of the Property for future
improvements to and development of its Campus, as provided below.

Institutional Infrastructure Committee 1I-2

March 7-8, 2019
Page 10f 4
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The Real Estate Office has made a formal request of the City to provide
its written consent to move forward with the sale of the Property, and
expects to receive such consent in March 2019. In keeping with the
City’s conveyance of the Property to the University, the City’s consent
will provide that the net proceeds from the sale of the Property will be
used for improvements to and/or development of the University’s Tri-
Cities Campus.

The Real Estate Office obtained an appraisal on the Property on
February 4, 2019, which appraised the Property at $2,160,000. It is our
intent to list the Property for sale in the spring of 2019 in order to
maximize market exposure during the spring and early summer.

Institutional Infrastructure Committee 1I-2

March 7-8, 2019
Page 2 of 4
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Exhibit “A”

Illustration of Property
(Richland 24.79 Acres - Outlined in Red)
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Institutional Infrastructure Committee
March 7-8, 2019
Page 3 of 4



Exhibit “B”

lllustration of Property in relation to WSU Tri-Cities Campus

Institutional Infrastructure Committee
March 7-8, 2019
Page 4 of 4
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BOARD OF REGENTS

WASHINGTON S TATE UNIVERSITY

Agenda
Student Affairs and Student Life Committee
Thursday, March 7, 2019
1:15 p.m. - 2:15 p.m.

Location: WSU Everett, Room 412

Committee Members:  Lura Powell (Chair), Marty Dickinson, Jordan Frost

Information Items Section
1. Game Day for Mental Health - Spring Game Initiatives (Chun) S-1
2. #oneWSU High Impact Practices (Gonzales) S-2
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2013 CRIMSON & GRAY GAME
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THURSDAY APRIL17-18

FRIDAY APRIL19

COUGSFIRST! OB CLASSIIS
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Time: 6:00 PM
Location: Chinook

* Student-Athlete Advisory
Committee and approximately
60 Pullman High School
Students training

* The program utilizes short,
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SATURDAY APRIL 20

ASWSU Cougar Courage 5K

Ticket Prices:

o S5 ticket

o S$10 premium seating

100% of proceeds will be donated to ASWSU Cougar Health Fund
Autograph session post game w/ coaches and student-athletes

CRIMSON & GRAY GAME
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#0neWSU
High Impact Practices

Washington State University
Board of Regents
Student Affairs & Student Life Committee
March 2019
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TRI-CITIES

Running Start Program

Provides access to research university credit for high school students
in the Mid-Columbia region, improves recruitment visibility at local
high schools, and facilitates improvements to persistence and
graduation rates from local students bound to enroll at WSU.

Program Overview
 available to high school students in 10 school districts <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>