
 

 

January 14, 2022 
 

BOARD OF REGENTS MEETING NOTICE  
January 20-21-2022 

 
The Washington State University Board of Regents will hold its next official meetings on 
Thursday and Friday, January 20-21, 2022, pursuant to the schedule below. 
 
Pursuant to Governor Inslee’s Proclamation 20-28, dated March 24, 2020 and related 
updates, and to reduce risks related to Coronavirus, public listening of Committee meetings 
and Board meeting is available as follows: 
 
Thursday, January 20, 2022 – Strategic and Operational Excellence Committee 
 https://youtu.be/wv4845-INN8  
 Telephone access:  dial 1-253-215-8782, enter passcode 150937 

Meeting ID:  999 6632 9034  
 
Thursday, January 20, 2022 – Concurrent Committee Meetings:   
 
 Research and Academic Affairs:  
 https://youtu.be/YB0JMhTLA18  
 Telephone access:  dial 1-253-215-8782, enter passcode 819544 

Meeting ID:  967 2257 6121  
 
 Student Affairs and Student Life Committee:  
 https://youtu.be/dOps0BRPzYg  
 Telephone access:  dial 1-253-215-8782, enter passcode 989567 

Meeting ID:  973 9361 8426   
 
Thursday, January 20, 2022 – Finance and Compliance Committee 
 https://youtu.be/x-tspXAVNXQ  
 Telephone access:  dial 1-253-215-8782, enter passcode 631965 

Meeting ID:  994 4704 9704   
 
 
Friday, January 21, 2022 - Board of Regents Meeting  
 https://youtu.be/4pexENsn6Lw  
 Telephone access:  dial 1-253-215-8782, enter passcode 420580 

Meeting ID:  977 0902 7101 
 
***Note:  Masks will be required for in-person attendees. Covid related requirements are 
subject to change at any time.*** 
 
 
Committee meetings will run as outlined below throughout the day; starting times following 
the 1:00 pm committee meetings are estimates only. If a session ends earlier than expected, 
the next scheduled session may convene immediately. Committee meetings may be attended 

https://youtu.be/wv4845-INN8
https://youtu.be/wv4845-INN8
https://youtu.be/YB0JMhTLA18
https://youtu.be/dOps0BRPzYg
https://youtu.be/x-tspXAVNXQ
https://youtu.be/4pexENsn6Lw


 

 

by all members of the Board of Regents, and all members may participate. 
 
 
Thursday, January 20, 2022   _____ _____ 
9:00 am Strategic and Operational Excellence Committee  
11:30 am Break   
1:00 pm Concurrent Meetings   
 Research and Academic Affairs Committee   
 Student Affairs and Student Life Committee 
2:30 pm* Break   
2:45 pm* Finance and Compliance Committee   
4:00 pm* Executive Session   
  
Friday, January 21, 2022    ___ _____ 
8:00 am Board of Regents Meeting   
 
Members of the public are invited to comment only during the Public Comment Period 
during the meeting of the full Board on Friday, January 21, 2022.  Public access to the 
meeting will be limited to viewing and listening until the public comment period begins.  
 
During the public comment period, members of the public planning to speak are asked to 
mute their microphones or telephones and to disable their cameras, unless they are called to 
the Public Comment Period.  
 
To sign up for the public period that will take place at the Board of Regents meeting on 
January 21, 2022, use the “Request to Provide Public Comment” form.  The Form will be 
available starting at noon on Friday, January 14, 2022, on the Board of Regents website and 
will close at 5:00 pm on January 20, 2022.    
 
This notice is being sent by the direction of the Chair of the Board of Regents pursuant to the 
requirements of the Open Public Meetings Act, chapter 42.30 RCW. 
 
Questions about the Board of Regents meeting and schedule may be directed to Desiree 
Jacobsen, 509-335-4200. 
 
*or upon conclusion of previous session 



 
Agenda 

Strategic and Operational Excellence Committee 
Thursday, September 20, 2022 

9:00 a.m. – 11:30 a.m. 
 

Committee:  Committee of the whole – John Schoettler (Chair) 
 

Focused Discussions Section 
 
1. WSU’s Tribal Consultation Policy (Higheagle Strong) SO-1 

 
2. Academic Affairs Update SO-2 

System-wide Efforts on Faculty Equity, Diversity, and Inclusion  
(Guerrero/Gaither) 
Supporting Faculty and Reducing Inequities (Hill) 
 

3. Marketing and Communications Presentation (Weiler) SO-3 
 
Information Items 
 
1. Update:  WSU Foundation Environmental, Social, and Governance  

Investment Strategy (Connell) 
 

2. Legislative Update (Kerr)  
 
Action Items 
 
1. Proposed Update to the WSU Foundation Consolidated Endowment SO-4 

Fund Investment Policy Statement and Spending Policy (Connell/Shearer) 
 

2. Facility Name Recommendation – Athletics Indoor Practice Facility Naming SO-5 
(Pearson/Chun) 

 
 



Executive Policy 41
Policy on Tribal Engagement, Consultation, and Consent

for Joint WSU-Tribal Research Activities and Projects

Zoe Higheagle Strong, PhD
Executive Director of Tribal Relations & Special Assistant to the Provost
Assistant Professor, Educational Psychology, College of Education
zoe.strong@wsu.edu



Washington State University acknowledges that its locations statewide are on the homelands of Native
peoples, who have lived in this region from time immemorial. Currently, there are 42 tribes, 35 of which
are federally recognized that share traditional homelands and waterways in what is now Washington
State. Some of these are nations and confederacies that represents multiple tribes and bands. The
University expresses its deepest respect for and gratitude towards these original and current caretakers of
the region. As an academic community, we acknowledge our responsibility to establish and maintain
relationships with these tribes and Native peoples, in support of tribal sovereignty and the inclusion of
their voices in teaching, research and programming. Washington State University established the Office of
Tribal Relations and Native American Programs to guide us in our relationship with tribes and service to
Native American students and communities. We also pledge that these relationships will consist of mutual
trust, respect, and reciprocity.
As a land grant institution, we also recognize that the Morrill Act of 1862 established land-grant
institutions by providing each state with “public” and federal lands, which are traced back to the
disposition of Indigenous lands. In 1890, Washington State received 90,081 acres of Indigenous Lands
designated to establish Washington State University (see data). Washington State University retains the
majority of these lands to this day. We acknowledge that the disposition of Indigenous lands was often
taken by coercive and violent acts, and the disregard of treaties. For that, we extend our deepest
apologies. We owe our deepest gratitude to the Native peoples of this region and maintain our
commitment towards reconciliation.
See full statement: https://strategicplan.wsu.edu/acknowledgement-of-americas-first-peoples-4/

Land Acknowledgement of America’s First People’s

https://native.wsu.edu/tribalrelations/
https://native.wsu.edu/
https://www.landgrabu.org/universities/washington-state-university
https://strategicplan.wsu.edu/acknowledgement-of-americas-first-peoples-4/


Background of EP41



Tribal Consultation 
Legislation & Policy
• Centennial Accord (WA State, 1989) “This 

Accord…is executed between the federally 
recognized Indian tribes of Washington…and the 
State of Washington…in order to better achieve 
mutual goals through an improved relationship 
between their sovereign governments.”

http://www.goia.wa.gov/
• Millennium Agreement (WA State, 1999) 

“Meaningful Tribal Consultation”
• Executive Order 13175 (Federal): Consultation and 

Coordination with Indian Tribal Governments 
(Pres. Clinton, 2000)

• Out-of-state Accord (WA State, 2004) Nez Perce 
and Confederated Tribes of the Umatilla Indian 
Reservation



Centennial Accord

State agency directors are accountable to the governor through the chief of staff for the related 
activities of their agencies. Each director will initiate a procedure within his/her agency by 
which the government-to-government policy will be implemented. Among other things, 
these procedures will require persons responsible for dealing with issues of mutual concern to 
respect the government-to-government relationship within which the issue must be addressed. 
Each agency will establish a documented plan of accountability and may establish more 
detailed implementation procedures in subsequent agreements between tribes and the 
particular agency.



Memorandum of Understanding (MOU)
Signed November 8, 1997

The MOU states that, together with signatory Tribes, WSU wishes “to improve the quality 
of educational services and opportunities provided to Native American students at WSU.” 

1. The MOU created a Native American Advisory Board to the President.

2. The Board’s mission is to strengthen the relationship between the University and 
the Tribes.

a) When WSU is authorized to provide  services to Native American 
communities, the Board will assist in the facilitation of delivery of these 
services to these communities.

b) The Board will promote a campus climate conducive to meeting the cultural 
needs of the Native American community at WSU.

c) The Board will promote Native American studies and educational programs.
native.wsu.edu/tribalrelations/



MOU Signatory 
Tribes

• Nez Perce Tribe

• Coeur d'Alene Tribe

• Kootenai Tribe of Idaho

• Confederated Salish and Kootenai Tribes

• Confederated Tribes of the Umatilla 
Indian Reservation

• Confederated Tribes of Warm Springs

• Confederated Tribes of the Colville 
Reservation

• Cowlitz Indian Tribe

• Kalispel Tribe

• Quinault Indian Nation

• Spokane Tribe

• Confederated Tribes and Bands of the 
Yakama Nation



Overview of EP41



Executive Policy 41
Passed by the President’s Cabinet on October 11, 2021 – Indigenous People’s Day

Summary:
WSU is committed to meaningful Tribal consultation in support of Tribal sovereignty and the inclusion of 
their voices in teaching, research, and programming. Therefore, this policy establishes the formal 
policies and procedures that govern interactions and activities between Washington State University 
and Tribal governments. It also supplements and bolsters the Memorandum of Understanding (MOU) 
entered into by and among Washington State University (“WSU” or “University”) and the several Native 
American Tribal governments (“Tribes”) that are signatories to the MOU.

In addition to this policy, WSU Administrators, faculty, and staff are also required to be aware of, and 
adhere to, applicable state and federal laws and regulations. This policy is not intended to take the place 
of any existing WSU policies, or conflict with applicable state and federal laws and regulations. The 
intent is for WSU Administrators, faculty, and staff to be aware that Tribes hold sovereign status and 
may require WSU employees working with their Tribal citizens and descendants or on their Tribal land to 
follow certain protocols and permit processes.

http://native.wsu.edu/documents/2016/07/mou-with-tribes.pdf/


Consultation is required for activities with “potential for direct and 
foreseeable Tribal implications” 

• Policies, Initiatives, and Programs

• Infrastructure Projects

• Research

• Student Projects

Consultation may lead to consent—” The receipt of voluntary, prior, and 
informed consent before the actions specified in this policy that directly 
and foreseeably affect the Tribes, Tribal rights, or Tribal lands. WSU seeks 
consent when undertaking infrastructure projects, research, or activities 
on land under the control or jurisdiction of a Tribe as outlined in this 
policy and that foreseeably and directly affect a Tribe. The form of 
consent required varies among Tribes, and types of projects and 
activities. Thus, the consent process should be guided by the Tribe(s) that 
hold jurisdiction.”

A courtesy notification of new Tribal consultation and consent outreach 
and requests to the Executive Director for Tribal Relations is 
recommended at tribal.relations@wsu.edu. 

mailto:tribal.relations@wsu.edu


Key Points

• This system-wide policy is intended to promote the letter and spirit of 
the prior mentioned legislation, policies, and MOU agreement, as well as 
tribal treaties.

• The policy applies to: 
 Work involving/impacting all federally and state recognized tribes.
 Research and oral histories taking place on tribal land or resulting in 

generalizable claims about a tribe or segment of a tribe.
 Research/program/project/activity on which a WSU employee is lead 

investigator, director, coordinator, etc.
 WSU individuals with primary oversight of any program, project or 

activity that has direct and foreseeable implications for those Tribes. 
• EP 41 does not replace any federal, state, and WSU polices or 

procedures, such as the IRB review of human subjects research 
protocols.

• Tribal review processes, requirements, and timelines will vary from tribe 
to tribe. If the tribes require contracts or other agreements, these should 
follow ORSO guidelines.



Resources

• More information/resources: https://native.wsu.edu/cnrc/

• The Office of Tribal Relations and the Center for Native 
American Research & Collaboration exists as a resource for 
anyone pursuing or engaged in Joint WSU-Tribal Research 
Activities and Projects.

Contact: Tribal.Relations@wsu.edu

https://native.wsu.edu/cnrc/
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WASHINGTON STATE UNIVERSITY 
EXECUTIVE POLICY MANUAL 

Executive Policy #41 
Approved October 11, 2021 

Policy on Tribal Engagement, Consultation, and Consent 
for Joint WSU-Tribal Research Activities and Projects  

SUMMARY 

WSU is committed to meaningful Tribal consultation in support of Tribal sovereignty and the 
inclusion of their voices in teaching, research, and programming. Therefore, this policy 
establishes the formal policies and procedures that govern interactions and activities between 
Washington State University and Tribal governments. It also supplements and bolsters the 
Memorandum of Understanding (MOU) entered into by and among Washington State University 
(“WSU” or “University”) and the several Native American Tribal governments (“Tribes”) that 
are signatories to the MOU. The MOU is located at: 

native.wsu.edu/documents/2016/07/mou-with-tribes.pdf/ 

In addition to this policy, WSU Administrators, faculty, and staff are also required to be aware 
of, and adhere to, applicable state and federal laws and regulations. This policy is not intended to 
take the place of any existing WSU policies, or conflict with applicable state and federal laws 
and regulations. The intent is for WSU Administrators, faculty, and staff to be aware that Tribes 
hold sovereign status and may require WSU employees working with their Tribal citizens and 
descendants or on their Tribal land to follow certain protocols and permit processes. In this 
policy the following terms are defined as follows: 

Tribe - the federally recognized American Indian and Alaska Native Tribes, Villages, Native 
Nations, and Confederacies or the governing body of that Tribe, whether or not located in 
Washington State.   

Tribal land (includes Indian Country) - as defined in federal law, as well as trust lands and 
lands which have been identified by a Tribe to WSU, as containing cultural, historic, or 
archaeological resources.  

WSU or University - the WSU entity or University official authorized or designated to act on 
behalf of WSU. 

POLICY STATEMENT 

WSU recognizes that its locations statewide are built on the homelands of Native peoples of the 
Pacific Northwest, who have occupied these lands since time immemorial. WSU holds deep 
respect for Tribal cultures, traditions, customs, symbols, beliefs, laws, regulations, sovereignty, 
and jurisdiction over its lands. Further, the University values the Tribes’ significant contributions 

https://native.wsu.edu/documents/2016/07/mou-with-tribes.pdf/
https://native.wsu.edu/documents/2016/07/mou-with-tribes.pdf/


 

2 
 

POLICY STATEMENT (cont.) 
 
to society through their knowledge, labor, technology, science, philosophy, resources, and arts 
and has benefitted from Tribal homelands and successful relationships with the Tribes.  
 
This policy reflects and reaffirms WSU’s enduring commitment to strengthening its relationship 
and on-going communication with the Tribes built on mutual respect and collaboration. It 
provides the framework and procedures for carrying out this important government-to-
government relationship, and outlines responsibilities and guidelines of WSU administration, 
staff, faculty, and students when conducting research, projects, programs, and activities that 
affect Tribes or citizens and descendants of Tribes. 
 
APPLICABILITY 
 
This is a system-wide policy (i.e., it applies to all campuses) that applies to WSU individuals 
with primary oversight of any program, project or activity that has direct and foreseeable 
implications for those Tribes. This policy does not address matters such as tuition setting and 
other general issues that affect the Tribes to the same extent as the general public.  
 
WSU recognizes that certain institutional colleges, departments, programs, research centers and 
extension units conduct ongoing projects with Native American tribes and peoples. This policy is 
meant to guide new Tribal partnerships, initiatives, policies, programs, and research, not to 
hinder day-to-day work. If initiatives, policies, programs, and research is initiated by Tribal 
governments or programs, consultation is implied. 
 
ENGAGEMENT 
 
Engagement refers to the establishment and growth of reciprocal relationships, through which 
WSU identifies and collaborates with Tribal employees, cultural specialists, and representatives 
as equal partners. These relationships should be built before projects commence and maintained 
throughout their duration. Engagement also entails ensuring that Tribal partners are apprised of 
the impacts of projects and of opportunities that arise because of them.    
 
CONSULTATION 
 
Consultation is a deliberative process, through which WSU shares information regarding WSU 
programs, activities, and research with affected Tribes. WSU communicates early, regularly, and 
in good faith with individual Tribal governments or designated Tribal departments to: 
 

• Ensure an understanding of the activity;  

• Identify and address Tribal concerns; and  

• Secure consent, when applicable, for those activities.  
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CONSULTATION (cont.) 
 
The University may, from time to time, develop new programs and services or discontinue 
existing programs or services for Native American students. The WSU Executive Director for 
Tribal Relations assists in communicating those programs and services changes to the MOU 
Native American Advisory Board to the President. 
 
If WSU plans to develop an institutional policy or initiative that may foreseeably affect a Tribe 
or Tribal members in a manner different from the general public, the University uses its best 
efforts to share information and solicit input in advance about the proposed policy or initiative 
with the affected Tribe(s). The Executive Director of Tribal Relations assists in consulting the 
affected Tribe(s). However, individual university colleges, departments, programs, research 
centers and extension units may hold their own Tribal consultation advisory councils, 
procedures, and practices to ensure this policy is followed in a manner that does not hinder day-
to-day work. In these situations, a courtesy notification to the Executive Director of Tribal 
Relations regarding such positions, systems, and procedures that facilitate ongoing consultation 
with Tribal governments or programs are encouraged. 
 
Activities Subject to Consultation 
 
The following are examples of WSU activities with the potential for direct and foreseeable Tribal 
implications that requires consultation under this policy as well as special considerations 
associated with certain activities.  
 
Policies, Initiatives, and Programs 
 
Policies, initiatives, or educational programs that may foreseeably impact or harm Native 
American peoples, Tribes, and natural resources in a manner different from the general public, or 
that takes place on aboriginal territories or land under the control or jurisdiction of a Tribe.  
 
Infrastructure Projects 
 
Infrastructure projects that may foreseeably impact or harm Tribal natural resources, treaty 
rights, or cultural resources. WSU initiates an Inadvertent Discovery Plan (IAD) with the local 
Tribe(s) before any ground-disturbing work is started. 
 
Research 
 
Research or activity involving: 
 

• The non-incidental participation of Tribal members and that may foreseeably produce 
research results with implications specific to a Tribe or to individuals as members of a 
Tribe. 
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Research (cont.) 
 

• Human subjects or human biological material, including DNA, cells, organs, gametes, 
tissues, waste, or other biological materials in which: 

 
o The individual’s membership in or affiliation with a Tribe is identified, and  

 
o That is intended to or that may foreseeably result in conclusions or 

generalizations about a Tribe or individuals as members of a Tribe.  
 

A Tribe may request the return of DNA, tissue, or human biologic material at the 
conclusion of the agreed research. 

 
• Native American Graves Protection and Repatriation Act materials, including Native 

American human remains, funerary objects, sacred objects, and objects of cultural 
patrimony. 

 
• Tribes’ cultural, historic, archeological, or natural resources, including but not limited to 

Tribal traditions, languages, customs, and symbols, and research or any activity on land 
under the control or jurisdiction of a Tribe. 

 
Student Projects 
 
Class and Registered Student Organization projects or activities involving: 
 

• The participation of Native American Tribal members or taking place on aboriginal 
territories or land under the control or jurisdiction of a Tribe that may foreseeably result 
in public presentation, publication, or dissemination of findings with implications to a 
specific Tribe or to individuals as members of a Tribe. 

 
• Native American Graves Protection and Repatriation Act materials, including Native 

American human remains, funerary objects, sacred objects, and objects of cultural 
patrimony. 

 
• Tribes’ cultural, historic, archeological, or natural resources, including but not limited to 

Tribal traditions, languages, and symbols, and research or any activity on aboriginal 
territories or land under the control or jurisdiction of a Tribe. 

 
Consultation Process 
 
Consultation may occur at the University level or at the level of a particular program, project, or 
activity that may foreseeably affect a Tribe or Tribal members. Consultation is the responsibility 
of the individual with primary oversight of the program, project, or activity.  Consultation may 
emerge from engagement on individual or community levels, but it must also involve Tribal 
employees or appointees with authority over relevant Tribal departments, programs, or 
committees.  
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Consultation Process (cont.) 
 
Through this consultation process, the individual with primary oversight of the program, project, 
or activity should determine whether formal consent is required from the affected Tribe(s) and 
proceed accordingly. The Executive Director for Tribal Relations may assist in identifying the 
appropriate leaders and protocols of the Tribe(s), make introductions, recommend applicable 
WSU employees that should be consulted, and guide the individual through the consultation 
process as needed.  
 
If the consultation process results in any formal written agreements between WSU and Tribe(s), 
such as the right to block publications or insert a rebuttal statement, data use or intellectual 
property agreements, the individual with primary oversight of the program, project, or activity 
should submit the agreement to Office of Research for review, guidance, and processing prior to 
it being finalized.  
 
The Executive Director for Tribal Relations may also consult in instances of disputes or 
disagreements between WSU individuals or units that affect WSU’s relationship with Tribe(s).  
 
CONSENT 
 
Consent is the receipt of voluntary, prior, and informed consent before the actions specified in 
this policy that directly and foreseeably affect the Tribes, Tribal rights, or Tribal lands. WSU 
seeks consent when undertaking infrastructure projects, research, or activities on land under the 
control or jurisdiction of a Tribe as outlined in this policy and that foreseeably and directly affect 
a Tribe. The form of consent required varies among Tribes, and types of projects and activities. 
Thus, the consent process should be guided by the Tribe(s) that hold jurisdiction. 
 
The University recognizes that certain laws that protect individual participants in research may 
not be sufficient to protect the interests of a sovereign Tribe that may be affected by research.  
For example, some Tribes have their own research/project permit process that is required above 
and beyond the requirements of the University’s Institutional Review Board.  
 
Other Tribes may also reserve the right, during the consultation process, to block or embargo the 
publication process or insert a rebuttal statement if they believe their Tribe(s), people, language, 
culture, etc. are being misrepresented. 
 
WSU does not need to seek consent on broad matters that impact many or all Washington Tribes 
when “consensus” from all affected Tribal governments is both impractical and inconsistent with 
the independent sovereignty of each Tribe. 
 
Consent Process 
 
During the Tribal consultation process, the individual with primary oversight of the program, 
project, or activity is responsible to identify whether or not a formal Tribal consent is required. 
The consent process must be initiated by the individual with primary oversight of the program, 
project, or activity that is subject to consent under this policy. The responsible individual varies  
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Consent Process (cont.) 
 
based on the scope of the program, project, or activity. The Executive Director of Tribal 
Relations can assist in identifying the appropriate leaders and approval protocols of the Tribe(s), 
make introductions, and guide the individual through the consent process as needed.  
 
Any formal written agreements and contracts should follow WSU’s Office of Research Support 
and Operations (ORSO) guidelines and procedures. Further, a Tribal research consent or permit 
should be in addition to following WSU’s Institutional Review Board guidelines and procedures 
for human subjects.  
 
The individual with primary oversight of the program, project, or activity that is subject to 
consent under this policy requests consent by sending notification to the chair of the Tribe’s 
governing body and/or designated Tribal departments, in accordance with the applicable 
protocols or processes of the Tribe(s) involved. The request should be sent at least 30 days prior 
to when a response is needed and must: 
  

• Provide clear information about the policy, initiative, infrastructure project, research, or 
activities involved; and  

 
• Describe its potential impact on the Tribe(s).  

 
WSU requests that consent be provided in written form issued by the governing body or 
designated Tribal department of the affected Tribe(s).  
 
If a Tribe responds to a request for consent by objecting to the project, research, or activities 
involved, WSU may request consultation with the Tribe to see if issues raised by the Tribe may 
be addressed. 
 
NOTICE TO THE EXECUTIVE DIRECTOR FOR TRIBAL RELATIONS 
 
A courtesy notification of new Tribal consultation and consent outreach and requests to the 
Executive Director for Tribal Relations is recommended. For individual university colleges, 
departments, programs, research centers and extension units who have their own Tribal 
consultation advisory councils, procedures, and processes in place, a consultation meeting with 
the Tribal Relations Office is also recommended.  
 
The notification or consultation allows the Executive Director to effectively guide WSU to 
engage in best practices and principles of Tribal consultation and consent processes, and 
effectively inform and respond to Tribal queries regarding programs, projects, or activities being 
conducted with their Tribal citizens and descendants or on their Tribal land. E-mail courtesy 
notifications and consultation requests to tribalrelations@wsu.edu. 
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GUIDING PRINCIPLES FOR JOINT RESEARCH ACTIVITIES AND PROJECTS 
 
WSU and Tribes collaborate in the design of research in which they jointly choose to participate 
and are partners in study design, data collection, interpretation, and publication in the research 
and in the dissemination of results to federal, community, and academic constituencies. The 
individual with primary oversight of the program, project, or activity that is subject to this policy 
is responsible for ensuring that such collaboration is conducted throughout the project lifecycle.  
 
WSU recognizes the sovereignty of Tribes, and different Tribal governments and programs may 
agree to varying levels of involvement. Tribal researchers and partners are given credit according 
to their roles in the research, analysis, and publication of the project in accordance with 
applicable authorship guidelines and academic standards. 
 
Data includes information and knowledge, in any format, that impact Tribe(s) at the collective 
and individual levels. This includes but may not be limited to data about Tribal resources and 
environments (land, water, geology, plants, animals, etc.), individuals (administrative, legal, 
health, social, commercial, corporate, etc.), and as Native Nations (traditional and cultural 
information, archives, oral histories, literature, ancestral and clan knowledge, stories, belongings, 
objects of cultural patrimony, etc.). 
 
Factors that should be mutually agreed upon in writing when engaging in joint research projects 
include, but are not limited to, the following:  
 

• Whether data include information heard in conversations, informal discussions, or social 
gatherings, and who is empowered to give associated permissions; 
 

• Permissions and ownership of data collected formally or informally during the course of 
research; 
 

• Protocols for the transport, storage, security, and retention of data; 
 

• Principles of co-authorship and a transparent pre-review process for publications, 
presentations, online postings, and other forms of information dissemination; 
 

• Communication channels and timeliness of communication between stakeholders; and 
 

• Conditions for data analyses, including scope of research, privacy issues, and intellectual 
property rights. 

 
PROCESS TO ADDRESS NONCOMPLIANCE OR RAISE CONCERNS 
 
The goal of this policy is to provide a framework for government-to-government interactions to 
promote collaborative relationships and ensure mutual respect for the rights, interests, and 
obligations of each sovereign.  
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PROCESS TO ADDRESS NONCOMPLIANCE OR RAISE CONCERNS (cont.) 
 
If any federally- or state-recognized Tribe(s) or Tribal member(s), or WSU faculty, staff, or 
students, become aware or concerned of a violation to this Tribal Consultation policy, or wish to 
bring forward an issue of concern or a dispute arising out of this policy, the following procedure 
should be followed:  
 
1. Tribe(s) or Tribal member(s) are invited to bring matters to the attention of WSU’s Executive 

Director of Tribal Relations if resolution cannot be reached. This notification is not meant to 
replace existing WSU resolution procedures (e.g., Human subject’s consent forms ask 
concerned parties to contact Principal Investigator or Institutional Review Board). WSU 
faculty, staff, or students are required to inform WSU’s Executive Director of Tribal 
Relations of any matters requiring resolution. 

 
2.   The Executive Director of Tribal Relations coordinates with appropriate University 

community members and Tribal representatives, or other affected individuals, to reach a 
mutually acceptable resolution. 

 
3.  If the Executive Director of Tribal Relations and the affected Tribal or WSU parties are not 

able to develop a satisfactory and timely resolution, the Executive Director of Tribal 
Relations informs the University President or Provost. The President, Provost, or their 
designee(s) offer to meet with the designated leadership of the Tribe(s) and the pertinent 
WSU parties to continue to address the concerns and develop a mutually acceptable 
resolution. 

 
ROLES AND RESPONSIBILITIES 
 
WSU holds various positions dedicated to Native American health sciences, research centers, 
student services, and Tribal liaisons, which all contribute to WSU’s ability to develop 
meaningful relationships with Tribe(s) and consultation practices. The following list outlines the 
roles and responsibilities of each position recognized to guide this policy:  
 
President 
 

• Meet bi-annually with Native American Advisory Board;  

• Guide and assist with reinforcing Tribal consultation policy and resolving disputes; 
 

Provost and Executive Vice President 
 

• Supervise the Office of Tribal Relations;  

• Meet bi-annually with the Native American Advisory Board; and 

• Guide and assist with reinforcing Tribal consultation policy and resolving disputes. 
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ROLES AND RESPONSIBILITIES (cont.) 
 
Executive Director of Tribal Relations and Special Assistant to the Provost  
 

• Serve as the point of contact and liaison with Tribal governments;  

• Provide direction, leadership and guidance on Tribal consultation policy and resolving 
disputes; and 

• Direct and coordinate with other key WSU positions dedicated to liaison with, serve, and 
advocate for Tribal governments and peoples. 
 

Assistant Director of Tribal Relations and Recruitment 
 

• Assist the Executive Director with all coordination and administrative duties pertaining to 
Tribal relations and the Tribal consultation policy; and 

• Oversee Native American student recruitment and outreach. 
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Integrating Diversity, Equity, and Inclusion 
into Recruitment and Retention  

provost.wsu.edu

• Cluster Hire Program

• Professional Development Trainings for departments 
and colleges focused on transforming practices toward 
increased equity and inclusion

• Creating community network for cluster hire faculty 
cohorts 



provost.wsu.edu

Racism and Social Inequality in the Americas
Fall 2021 Cohort



• Black Families, Kinship, and Reproductive Justice (Women’s, 
Gender, and Sexuality Studies)

• Advancing our Understanding of Development among 
Indigenous Populations (Human Development)

• Inequities in Maternal-Child Health (Psychology)
• Health Justice in Marginalized Communities (Medical 

Education and Clinical Sciences)
• Health Equity for Native Hawaiian and Pacific Islander People 

(Nursing)

Fall 2023 to focus on Native American 
and Indigenous communities

provost.wsu.edu

Cluster Hire Program
Fall 2022 Cohort



Creating a Culture of Belonging: 
Mindfulness-Based Anti-Racism

• Experiential training based on research and 
Mindfulness-Based Stress Reduction Model  

• Learning community approach 
– Each cohort of participants assigned to a sub-group

• Three group trainings in MBAR
• Sub-group meetings and homework

• Structured to provide support, resources and to build 
community

provost.wsu.edu



• More than 150 faculty have participated in Part 1 and 
Part 2; 35 engaged in learning communities

• Overwhelmingly positive response on post-training 
evaluations

• 95% Agreed/Strongly Agree that training was useful

• “I’ve attended so many trainings through the years.  I don’t 
say this lightly – this is the best set of interactions/ 
conversations I’ve seen.”

Mindfulness Based Anti-Racism

provost.wsu.edu



Addressing Inequities

provost.wsu.edu

• Longstanding inequities were exacerbated by COVID-
19

• Ongoing policy revision to address inequities became 
urgent 

• Areas of reform included major changes in performance 
review and additional support for instruction faculty 
leave related to COVID-19



Ongoing Revisions to Faculty Review

• Expansion of tenure & promotion guidelines to 
emphasize full range of faculty activities

• E.g. service, community-engaged research

• Trainings on revised P&T for chairs, directors, 
P&T committees

• Unconscious biases, myths, what “counts”

• Annual reporting modified to include 
institutional priorities

• IDEA work, Community engagement, HIPs, 
Internationalization

provost.wsu.edu



COVID-Related Supports

• Automatic COVID extension to tenure clock in 
2020; additional extensions granted as needed

• COVID-impact statements included in annual 
review and P&T

• Course grants to support move to remote 
instruction 

• COVID modified duties policy

provost.wsu.edu



Thank You
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