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The 120-day Study is a follow-on to the
WSU Strategic Plan

Strategic Plan 2014-2019

President Elson §S. Floyd, Ph.D.
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WSU Strategic Plan highlights
importance of research ("Theme 1:
Exceptional Research, Innovation,
and Creativity”)

Plan tasks the VPR to

“identify areas of research
excellence and emerging areas
requiring additional investment to
achieve national and international
prominence.”
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WASHINGTON STATE

120-day Study Organization/Team [ UNVERSTTY

Whorld Class. Face to Face.

Executive

Review Group (Deans,

Vice-Chancellors, senior Co-Chairs: C. Keane, D.

faculty, other WSU leaders) Bernardo

Management and Faculty and Research Research Outreach,
Integration Student Infrastructure Themes Engagement,
C. Keane Engagement/Pr (Co-Chairs: S. (Co-Chairs: D. and Economic
D. Nordquist oductivity Clark, S. Simasko) | | Bender, Development
E. Pratt (Co-Chairs: R. T. Spencer) (Co-Chairs: S.
E. Austin Craft, J. Jones) Pappu, J. Tang)
Assoc. Deans for

Research and

College/Campus

designees™

*C. Corbett, D. Field, A. Hossain, J. Krueger, A. Lazarus, T. McElwain, J. Moyer, B. Pinkleton, C.
Portfors, D. Sprott, T. Church, P. Whitney



120 Day Study: By the Numbers
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* Process:

® 4 subgroups (Research Themes; Research Infrastructure; Faculty and Student
Engagement/Productivity; Outreach, Engagement, and Economic Impact)

® 141 Study participants
* 116 comments submitted on the 120 Day Study public comment webpage

® 24 Subgroup Meetings (not including sub-subgroup meetings)

» Key Study outcomes:
* § identified WSU Grand Challenges
* 19 Final Recommendations/61 Sub-Recommendations

* 421 page report including 17 Appendices- serves as a compilation of information on
WSU research

 120-Day Study formally ended on January 30, 2015 with
completion of the draft report

 Grand Challenge documents have been revised by Study
participants, including faculty and Deans- 120-Day Study
report on web in next few weeks




Research Themes subgroup surveyed the WSU community
regarding WSU research strengths

i

EVOLUTIONARY SCIENCE

compuTing RENEWABLE sumahs wieral

MODEL ENVIRONMENTAL —
ewvikonment  MEDIGINE nnnmmsrEJ&E.‘.'.E‘":"?:EQHWH pscoveRy

RESILIENCE ENVIRONMENTAL [ [FE TECHNDLOEY
= MATERIALS sy Humiﬁﬁﬁﬂﬁﬁ“ﬁy iR

CHRONIC APPLICATIONS SOCIETY
ENVIRONMENT ElIII:ATIlI\I“ E A l T “
s EMERGY

...“ﬁ?m“nvlm [snumlu
.m!'.f;';"l';'ﬁ'ﬁ“““SIISTAII\IAIII.E DATA ENGINEERING DEVELOPMENT

CAEP nsminlil:ll“m STEM | nWEmpmﬂ SOCIETY IMPAGT peveropment
BIOFUELS

AGRICULTURAL DISEASE MATTER INLAND NANOSCALE
NTERPROFESSIONAL EFFECTS ~ HUMANgELLS SMART FODD

FARMERS EH““]’“ QUALITY
SHTEE“ EARTH NEXUS




“Grand Challenges” are used to define, focus, A y
communicate, and advocate institutional research agendas )
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Thriving in a Hotter Los Angeles

Achieving 100% Sustainability in Energy, Water and Biodiversity by 2050.
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120 Day Study Report: Grand Challenges
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e Sustaining Health: The Uncompromising Pursuit of Healthier People
and Communities

e Sustainable Resources for Society: Food, Energy, and Water

e Advancing an Educated, Informed, and Equitable Society

 Improving Quality of Life Through Smart Systems

e Fundamental Research in Support of National Security
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e Version 1.0 of 120-Day Study Report to be posted on internal WSU website
(password accessed) in next few weeks

 Faculty teams for each Challenge being organized- workshops are a key next
step

e Economic Opportunity (Monday 5/11)
» Food/Energy/Water (Today)
e Town Hall meetings on Challenges being planned
* Late June
 Late August after start of term

e Communications team (A. Goos et al.) developing materials for broad
distribution

e Grand Challenges to be incorporated in public events surrounding the WSU
125™ anniversary (September 2015)

Next steps for Grand Challenges
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