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Who is Pamela J. Oakes?
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• Nonprofit Career
• International  Humanitarian Projects
• Worked in South Africa during Racial Reconciliation 

Period post-apartheid
• Consulted Top-100 Corporations in area of Diversity, 

Equity Inclusion, Access, Employment Equity, 
Gender Equity, and Affirmative Action

•  Initiated self-empowerment projects in townships 
and rural villages

• Worked as Grantmaker with Bill & Melinda Gates 
Foundation 

• Insider’s perspective on funding nonprofits
• Provide Development and Capacity Building 

services through an equity & social justice lens
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Leveraging Resources
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By pooling their resources, nonprofits can:

1) Achieve economies of scale

2) Access new funding opportunities

3) Make the most efficient use of limited 

resources.



Enhanced Impact
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Combining efforts allows nonprofits to:

1) Tackle complex issues more 

comprehensively

2) Coordinate activities to address root causes

3) Create more sustainable solutions



Expanded Reach
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Partnering with other organizations broadens access to:

1) New communities

2) New demographics

3) New geographical areas



Reduced Duplication of Efforts
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Coordinating activities and sharing information:

1) Avoids duplicating services and programs

2) Maximizes efficiency

3) Stewards resources.



Increased Credibility & Visibility
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Partnering with reputable organizations can:

1) Enhance the credibility and visibility of each 
participating nonprofit.

2) Attract more donors, volunteers, and 
supporters

3) Improve the organization's reputation within 
the community.



Capacity Building
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Collaboration strengthen organizations by providing:

1) Opportunities for capacity building

2) Knowledge exchange

3) Organizational development



Advocacy Power
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Through partnerships, nonprofits can:

1) Amplify their voices

2) Increase their influence when advocating 
for policy change

3) Stronger collective impact on decision-
makers and the public 



Adaptability & Resilience
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Collaboration can:

1) Enhance adaptability and resilience 
in the face of challenges or crises. 

2) Enable better response to 
unexpected events or changes in 
ecosystem.

3) Lead to greater efficiency, 
effectiveness, in addressing social, 
environmental, and community 
needs.



Relationship Management
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• YNPN Seattle - The Seattle chapter of Young Nonprofit Professionals Network 
(YNPN) is dedicated to helping young professionals break into the nonprofit world 

• Washington Nonprofits – The state association established to help nonprofit 
organizations grow and succeed by connecting them with educational resources, 
influencing policymakers, and connecting nonprofits with viable solutions. 

• 501 Commons – Helps over 1,000 nonprofits across Washington by providing 
consulting services, human resources experts, accounting services, additional 
training opportunities and more. 

• Nonprofit Assistance Center – A resource for local nonprofits and community-
driven organizations which strives to create an environment where nonprofit 
professionals can unite to find common ground and join efforts. 

• Emerging Leaders – United Way of King County – A great opportunity for like-
minded professionals to connect and build their networks through volunteering 
to casual networking meetups to group volunteering. 

• Net Impact Seattle – A networking group for nonprofit professionals who host 
annual community events, social networking events, happy hours, sustainability 
forums and more. 
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Pamela J. Oakes 
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www.Profitable-Nonprofit.com

Pamela@Profitable-Nonprofit.com

Q&A



THANK YOU!

Ensuring that nonprofit & social 
enterprises who want to change the world 
for Good, have the funding and resources 

to do so! Copyright © 2024 by Pamela J. Oakes LLC, dba The Profitable 
Nonprofit. All rights reserved. No part of this publication may be 
reproduced, distributed, or transmitted in any form or by any 
means, including recording, or other electronic or mechanical 
methods, without the prior written permission of the publisher.
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