State of the State for
Women at WSU

Women’s Advocacy Summit
July 10, 2015

Amy Wharton
Kimber Baldwin

WASHINGTONSTATEUNIVERSITY@vmcouvan VANCOUVER.WSU.EDU | 360-546-WSUV



COACHE SURVEY TOPIC AREAS

Teaching Leadership (Sr./Dean/Dept.)
Nature of

the Work

Research Appreciation & Recognition

Service Collaboration

Tenure & Promotion Mentoring

Interdisciplinary Work Fngagement

The
Department

Health/Retirement Benefits Quali’ry

Collegiality

Personal & Family Policies

Facilities & Work Resources Retention & Negotiations
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WSU COACHE Data 2008 and 2013

e All full-time tenured and tenure-track
faculty

e All campuses and locations

e Response rates: 58% (N=603) in 2008; 42%
(N=389) in 2013

e Respondents somewhat more

representative by gender and college in
2008 than in 2013
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WSU Faculty Satisfaction, 2008
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Changes in WSU Faculty Satisfaction, 2008-2013
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Faculty Satisfaction by Gender, 2008
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Faculty Satisfaction by Gender, 2008-2013
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COACHE 2013 Benchmarks by
Gender and Rank

WASHINGTONSTATEUNIVERSITY@vmcouvm VANCOUVER.WSU.EDU | 360-546-WSUV



4.50

4.00

"
3.50 ’ . ‘

. A . A Men Assistant
3.00 . Men Associate
. . A Men Full
. Women Assistant
Women Associate
2.50
® Women Full
2.00
> & (@ N ] NI . > KN S )
o ¥ L o & & o x? & G X
& <& . ‘;v AQ & S &P © K &
) AR B AR AR G i R A
S & F S &S O
« o & w X S &
& > & & ¢
AR & & &
L @

WASHINGTONSTATEUNIVERSITY@vmcouvsa VANCOUVER.WSU.EDU | 360-546-WSUV



4.5

a4
3.5 . ‘
A
‘ ‘ . ‘ Men Assistant
3 : A Men Associate
‘ - ‘ A Men Full
‘ A Women Assistant
‘ Women Associate
2.5
® Women Full
2
. X . O
A ST T TN S S SO
2 S S Q . S S %
O < N N N N O & & v
o 2 > ¥ ¥ ¥ & @ g 2
x % A 2 2 2 S & & o
O ) [4) Q 2 < e X O (8]
() %Q (@) &\r \\r NV N ‘O'b %'b ‘\O
& & & & & © VQQ > > C
L ¢ & ~ &° c,é\ ® N
L R R 9
o Q Q

WASHINGTONSTATEUNIVERSITY@vmcouvsa VANCOUVER.WSU.EDU | 360-546-WSUV



Course Release

Support for Travel

Influence on Research Focus
Time on Research

Quality of Graduate Students
Obtaining External Funding
Undergraduate Engagement
Managing External Funding
Internal Funding

Expected External Funding

Securing Graduate Assistance

Research
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Number of Students Advised

Attractiveness of Committees

Time Spent on Service

Number of Committees

Discretion to Choose Committees

Equitability of Committee
Assignments

Institutional Support for Leaders
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Promotion

Sense of Success
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Performance-Based Criteria
Consistent Messages

Will Achieve Tenure

Body of Evidence
Standards

What is Evaluated

Process
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Tenure Policies
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Tenure Reasonableness

Scholar
Teacher
Advisor
B Men
Colleague “ Women

Campus Citizen
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Departmental Leadership

Evaluation Fairness

Opportunity for Input 4

Communication

* %

Stated Priorities

* %

Pace of Decisions

B Men

© Women
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Appreciation & Recognition

Quality of Life for Rank (Provost)

Department Valued
(Chancellor/Provost)

College Valued
(Chancellor/Provost)

Recognition (Colleagues)
Recognition (Chair)
Recognition (Dean)

Recognition (Provost)
Outreach

Service

Research

Advising

Teaching

* p<.05
**p<.01
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Personal and Family
Support & Policies

Instutitional Support for Balance
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Peer Comparisons
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Male Faculty: Peer Institutions
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WSU Male Faculty Compared to Male Peers
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Female Faculty: Peer Institutions
4.5
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WSU Women Faculty Compared to Peer Women
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Change?
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University of Michigan Example

Real Change Takes Time and
Long-Term Institutional Commitment

v’ Persistent programmatic efforts to change routine
practices (e.g., hiring, evaluation, promotion)

v' Policy changes

v' Institutional commitment from top leadership
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Departmental Change

Substantial change departments:

v’ Collective sense of responsibility

v' Able to mobilize and maintain energy and
commitment to act

v Developed expertise and optimism that fueled success

No change departments:
v' Lack of diversity viewed as intractable
v Outside of department’s control and responsibility
v Hopelessness and helplessness justified continued

inactivity
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Attributions of Responsibility

“You, Me, or Her: Leaders’ Perceptions of
Responsibility for Increasing Gender Diversity in STEM
Departments”

McClelland and Holland, Psychology of Women Quarterly 2014
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DATA!
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