Facilitator Insights: Mentorship & Collaboration Facilitation
Practical Insights for DC Facilitators:Reinhard, A., Quicksall, M. S., Bourquin, B., Bruno, N., Dufour, R., Marcano, V., Martinez, M., Meindl, A., & Wolff, E. (2023, June 27). 2023 AAHA Mentoring Guidelines. The American Animal Hospital Association, 1–33.

Section 1: Trust and Open Communication Support Effective Facilitation
Key Idea: Successful mentoring relationships are built on trust, respect, and open communication.

Selected Excerpt from article:  
“Successful mentoring requires both the mentor and mentee to invest time and energy into a relationship built on trust, respect, and open communication.”
Guided Summary: New facilitators often enter the DC feeling uncertain about:
· expectations,
· workflow,
· student interactions,
· and how to facilitate discussions effectively.

Experienced facilitators can reduce this uncertainty by creating an environment where questions, discussion, and collaborative problem-solving are welcomed throughout the week. Strong co-facilitation relationships are often built through:
· early communication,
· mutual respect,
· clarification of expectations,
· and ongoing check-ins during the case

Practical Applications: Helpful early conversations may include:
· “How would you like to divide responsibilities?” 
· “How do you typically approach student discussions?” 
· “Are there areas where you would like additional support during the week?” 
· “How should we communicate during busy periods?”
Section 2: Mentorship Helps Build Confidence and Independence
Key Idea: Effective mentorship supports growth while allowing newer facilitators to develop their own facilitation style.

Selected Excerpt from article:  
“Mentoring = A relationship in which an individual invests personal knowledge, energy, and time to help another individual develop.”
Guided Summary: New facilitators may initially rely heavily on experienced facilitators for reassurance and guidance. Over time, supportive mentorship can help newer facilitators:
· gain confidence, 
· participate more actively in discussions, 
· and develop their own facilitation approach. 
Experienced facilitators do not need to “have all the answers.” Often, mentorship is most effective when it focuses on:
· encouragement, 
· modeling reflective thinking, 
· and supporting gradual independence. 
Practical Applications:
Consider:
· inviting newer facilitators to lead portions of the discussion, 
· asking for their perspective before offering your own, 
· normalizing uncertainty, 
· and reinforcing that facilitation skills develop over time.
Section 3: Shared Expectations Improve Collaboration
Key Idea: Successful mentoring relationships benefits from clearly defined expectations and goals.

Selected Excerpt from article:  
“Successful mentoring relationships are built on shared expectations.” 

Guided Summary: Many facilitation challenges are not caused by lack of expertise, but by unclear expectations or assumptions about workflow and communication. Brief conversations early in the week can improve collaboration and reduce confusion for both facilitators and students. Discussing expectations may help facilitators:
· coordinate responsibilities, 
· support consistency, 
· and navigate uncertainty more effectively. 
Practical Applications:
Topics worth discussing may include:
· communication preferences, 
· workflow organization, 
· student support strategies, 
· balancing guidance vs. independence, 
· and approaches to feedback and debriefing. 
Section 4: Reflection and Ongoing Growth Matter
Key Idea: Mentorship involves ongoing reflection, adjustment, and continued development for both mentors and mentees.

Selected Excerpt from article:  
“Throughout the mentoring relationship, mentor and mentee should evaluate the status of the relationship and progress toward goals.” 

Guided Summary: Even experienced facilitators continue refining:
· how they guide discussion, 
· respond to student uncertainty, 
· manage group dynamics, 
· and support clinical reasoning. 
Reflection during and after the DC can help facilitators identify:
· what worked well, 
· what was challenging, 
· and what they may want to approach differently in future cases. 
Mentorship can benefit both newer and experienced facilitators by creating opportunities for shared learning and professional growth.
Practical Reflection Questions:
· “What discussions seemed most productive this week?” 
· “Where did students struggle most?” 
· “What facilitation approaches worked well?” 
· “What might I try differently next time?” 
· “What did I learn from my co-facilitator?” 


