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WSU Intermediate Mentoring Workshop 
Session #4, 06/11/2024 
 
Today’s Objec.ves 

• Prac?ce promo?ng holis?c development of mentees including: 
o Cul?va?ng responsible and ethical research prac?ces  
o Promo?ng professional development  
o Building safe and suppor?ve research environments 

 
Today’s Ac.vi.es 

1. What is holis?c and suppor?ve training 
2. Case studies on cul?va?ng ethical, professional, and suppor?ve environments. Some in the 

context of being an intermediate mentor in mentoring triads. 
3. More tools you can use for mentee development 
4. Wrap ups and future direc?ons for more training 

 
ACTIVITY 1. ENGAGE QUESTIONS 

1. What is “holis?c training”?  
2. What is “suppor?ve training”? 
3. What do you do to be a holis?c and suppor?ve mentor? 

 
ACTIVITY 2: EXPLORE/EXPLAIN: Case studies on holis?c and suppor?ve training environments 

• Find the cases in a separate PDF handout 
• Each group will be assigned one case to study 

o Assign reporter, ?mekeeper, and facilitator roles 
o Spend about 10 minutes to discuss with your group 
o Each group gets about five minutes to report on their case: 

§ Synopsis of the case 
§ Key takeaways from your small group discussion 

 
Case Title Mentoring Theme 
1 “Hands on Mentor” EM Enhancing work-life integra?on, mentoring triads 

2 “Tweaking the Data” EM Responsible conduct of research, self-efficacy and 
independence, mentoring triads 

3 “Big Strong Guy” EM Suppor?ve training environments, mentoring triads 

4 “Awkward Mentor” ER Promo?ng professional development, mentoring 
teams 

5 “Keeping the Data” ER Methods to enhance rigor and reproducibility 
  

Image: evidencebasedmentoring. org 
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ACTIVITY 3. ELABORATE—Explore tools to help promote holis?c development 

•  “Entering Research” tools that you could rely on to develop mentees 
A. The Power of Social Persuasion Promo?ng self-efficacy, construc?ve feedback 
B. Messages Sent and Received Managing effec?ve communica?on 
C. The Informa?onal Interview Promo?ng career networking 
D. Research Documenta?on Process Cul?va?ng rigorous data collec?on process 
E. Mentor Interview about Making Posters Aligning expecta?ons for crea?ng posters 
F. Ar?cle Organiza?on, Comprehension, 

and Recall 
Helping trainees work through literature 

 
ACTIVITY 4. ELABORATE—If you are seeking more tools and training 

1. Apply to be a peer mentor (graduate students in Biotech- and CVM-affiliated departments) 
2. “Faculty Success Program” webinars in the NCFDD library (free access for graduate students, 
staff, and faculty). Don’t let the “faculty” part fool you. Most of this is applicable to you. 
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ACTIVITY 6. WORKSHOP EVALUATION 
 
https://wsu.co1.qualtrics.com/jfe/form/SV_bmfzCTP9EQ8bmsu 

 


