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WSU Intermediate Mentoring Workshop 
Session #3, 06/05/2024 
 
Today’s Objec.ves: 

1. Explore how a growth mindset can be integrated into mentoring  
2. PracHce communicaHon skills for providing construcHve feedback 

 
Ac.vi.es for Today: 
1. ENGAGE: Growth mindset from LIFT: Learn. Inspire. Foster. Transform 
2. EXPLORE: Entering Mentoring “In Over His Head” 
3. ELABORATE: AcHve Listening and your personal mentoring case studies 
4. EXPLAIN: “Mentor Interview About Making Research Posters” to use with undergrad mentees 

----------------------------------------------- 
 
ACTIVITY 1. ENGAGE—What’s a growth 
mindset? 
(Adapted from WSU LIFT, co-facilitated by Cara 
Hawkins-Jedlicka, MaE Peck, Janet Peters) 
 
1. We are going to set up a conHnuum space 

with panic, growth, and comfort zones along 
a number line. 

2. Move along the conHnuum to indicate what 
“zone” are you are in when… 

a. Trying a new food. 
b. Rewatching a favorite show on TV. 
c. Repairing an instrument. 
d. MeeHng somebody new. 
e. Not knowing the answer. 
f. Telling somebody you don’t know the 

answer. 
g. Se^ng research goals for yourself. 
h. Se^ng research goals for others. 
i. Receiving feedback from others. 
j. Giving feedback to others. 
k. Giving feedback to yourself. 

 
3. Why do folks o`en feel incompetent when they are starHng something new? 
4. What can a mentor do (for becer or worse) to monitor or change a mentee’s zone? 
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ACTIVITY 2: EXPLORE—“In Over His Head” 
Source: Entering Mentoring 

 
 
Extra QuesHon: IdenHfy moments in the case when the mentee and mentoring team are demonstraHng 
signs of being in the comfort, growth, and panic zones? 
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ACTIVITY 3. ELABORATE: Growth Mindset and Ac.ve Listening in Three Varia.ons 
        Combining “games” from three sources 
 
Purposes: 

1. PracHce acHve listening, and observe non-verbal communicaHon used by others. 
2. Foster growth by giving and receiving feedback about mentoring relaHonships. 

 
Tasks: 
A. On your own (do a quick write or meditaPon): 

1. IdenHfy a challenge that you are having in a mentoring relaHonship where you could use advice.  
2. Plan to describe this challenge in about three minutes while protecHng the privacy of others. 

 
<< If you are having trouble iden.fying a mentoring challenge, look at some examples of common 
mentoring challenges in the “S.cky Situa.ons” appended to the end of this packet. 
 
B. In groups of three or four. CommunicaPng in three variaPons: 
 Groups of three: Assign and use the #1, #2, and #3 labels 
 Groups of four: Assign and use the A–D labels. 
 

 
 
 



 

2025 SWIRM                   Funded by: 3T32GM008336-35S1, 1T32GM152310, Ins;tute of Biological Chemistry 
 

 
 

 
 
DISCUSSION QUESTION: What themes are emerging from these conversa.ons and exercises? 
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ACTIVITY 4. EXPLAIN/ELABORATE—“Mentor Interview About Making Research Posters” 
Tool from Entering Research (2019) contributed by K. Eskine (2018) 
 

• Research poster-making is a common growth area for undergraduates and new grad students. 
• Do you think the following tool would help you foster a growth mindset and align expectaHons 

with one of your mentees? 
 

  


