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WSU Intermediate Mentoring Workshop 
Session #2, 05/22/2024 
 
Session Objec,ves: 

1. Align expectaCons in “mentoring triads” with 
mentees and PIs 

2. PromoCng research self-efficacy in mentees  
 

Plan for Today: 
1. Share out “homework” from last Cme 
2. Case study “I Want a Project Like Mark’s” 
3. Tools for aligning expectaCons and promoCng 

research self-efficacy 
4. Quick explanaCon of Bandura’s theory on self-

efficacy 
5. Case study “Forced Guidance” 

 
 

ACTIVITY #1: ENGAGE—Check your neighbor: Did they study any tools/reading introduced last Cme? 
  

your 
PI mentor 

You, post grad, 
mentor and 

mentee 

your 
mentee 

MENTORING 
TRIAD 
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ACTIVITY #2: EXPLAIN NCFDD mentor map and webinars 
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ACTIVITY #3: EXPLORE—CIMER “Entering Mentoring” Case Study on Aligning ExpectaCons 
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ACTIVITY #3b: EXPLORE—Fostering Independence Case study  
From CIMER’s Entering Mentoring = “Forced Guidance” 
 

 
-------------------- 
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ACTIVITY #5: ELABORATE—Tools used for aligning expectaCons and nurturing mentees 
 
This week’s addiConal resources PDF contains the following list of tools 
 Sources: 1,2 = Entering Research; 3,4 = Entering Mentoring; 6 = NCFDD 
 

1. ALIGNING MENTOR and TRAINEE EXPECTATIONS for Undergraduate 
mentees 

a. “Undergraduate Research Trainee ExpectaCons” 
b. “Research Mentor ExpectaCons” 
c. “Mentor-Undergraduate Trainee ExpectaCons Agreement” 

2. Same set of three documents for graduate level mentees 
a. Example of Mentor-Graduate Trainee agreement 

3. “Developing Shared ExpectaCons” – a simpler alignment tool for a conversaCon 
4. “ReflecCng on Your Mentoring RelaConship”—revisit expectaCons 

---------- topic change 
5. Sources of self-efficacy, a short reading 
6. NCFDD mentoring map 

 
 
 

  


