
Annual PBT Faculty Survey 

Welcome to the 2025 NIH Protein Biotechnology Training Program Research Climate Survey! 
This brief survey asks for your feedback to help us understand the mentoring and research 
climate in our program. Results will guide Biotech program activities and also help inform the 
development of an evaluation tool that will be shared with other training grant programs. 

Your responses will be collected and kept confidential by the Social and Economic Sciences 
Research Center at Washington State University. Only aggregate level data will be shared with 
program leadership. Your participation is voluntary and valued. Thank you!  
 

Mentoring 
 

We would like to know about your experiences mentoring doctoral graduate students, both 
inside and outside the Biotech program. Think about your level of comfort mentoring your 
graduate students in these areas. Please choose 'Not Applicable' when an item cannot be 
applied to any of your mentees. 

1. Please rate how comfortable you feel mentoring doctoral graduate students in these areas 
of research skill development. 
 

(Select one 
response for 
each row) 

Not at 
All 

Comfo
rtable 

1 2 3 

Moder
ately 

Comfo
rtable 

4 5 6 

Very 
Comfo
rtable 

7 

Not 
Applic
able 

Working with 
graduate 
students to set 
research goals.  

 

 

 

     

Helping graduate 
students develop 
strategies to 
meet research 
goals. 

 

 

 

     

Reinforcing skills 
for rigorous 
experimental 
design, methods 
of data collection, 
data analysis and 
interpretation, 
and reporting. 

 

 

 

     

Using the highest 
standards of 
practice to 

 
 

 
     



ensure the 
safety of all 
individuals in 
the research 
environment. 

Reinforcing skills 
for conducting 
reproducible 
and responsible 
research. 

 

 

 

     

 

2. Please rate how comfortable you feel mentoring doctoral graduate students in these areas 
of professional and career development. 
 

(Select one 
response for 
each row) 

Not at 
All 

Comfo
rtable 

1 2 3 

Moder
ately 

Comfo
rtable 

4 5 6 

Very 
Comfo
rtable 

7 

Not 
Applic
able 

Fostering 
graduate 
students’ ability to 
work 
independently. 

 

   

   

 

Using formal 
plans (e.g., 
individualized 
development 
plans, mentorship 
compacts/contrac
ts) to guide 
graduate 
students’ 
professional 
development. 

 

   

   

 

Fostering 
opportunities for 
graduate 
students to train 
for careers that 
are consistent 
with their 

 

   

   

 



interests and 
values. 

Creating 
opportunities for 
graduate 
students to 
network. 

 

   

   

 

Creating 
opportunities for 
graduate 
students to 
acquire 
resources (e.g., 
grants). 

 

   

   

 

 

3. Please rate how comfortable you feel in these areas of your mentoring relationships with 
doctoral graduate students.  
 

(Select one 
response for 
each row) 

Not at 
All 

Comfo
rtable 

1 2 3 

Moder
ately 

Comfo
rtable 

4 5 6 

Very 
Comfo
rtable 

7 

Not 
Applic
able 

Regularly 
checking in with 
graduate 
students to see 
how they are 
doing. 

 

   

   

 

Working with 
graduate 
students to set 
clear, mutually 
beneficial 
expectations for 
the mentoring 
relationship. 

 

   

   

 

Making a 
conscious effort 
to hear and 
understand 
graduate 
students’ 

 

   

   

 



thoughts and 
concerns. 

Providing 
constructive 
feedback. 

 
   

   
 

 

4. Please rate how comfortable you feel in promoting the following areas in your lab 
community.  
 

(Select one 
response for 
each row) 

Not at 
All 

Comfo
rtable 

1 2 3 

Moder
ately 

Comfo
rtable 

4 5 6 

Very 
Comfo
rtable 

7 

Not 
Applic
able 

         
Promoting a 
respectful, 
supportive 
climate for all 
members of the 
lab community. 

   

  

 

 

 

 
 
Biotech Faculty Forum 

5. How much did you GAIN in the following areas as a result of your experience in the Biotech 
Faculty Mentorship Forum over the past 12 months?  

(Select one response in each row) No 
Gains  

A Little 
Gain 

Moderat
e Gain 

Good 
Gain 

Great 
Gain 

Connections with fellow faculty in the 
biotechnology program.     

 

Awareness of NIH, WSU, and Biotech 
program policies and procedures.     

 

 

  



6. How much did you GAIN in the following topic areas as a result of your experience in the 
Biotech Faculty Mentorship Forum over the past 12 months? 

(Select one response in each row) No 
Gains 

A Little 
Gain 

Moder
ate 

Gain 

Good 
Gain 

Great 
Gain 

Not 
Applic
able/Di
d Not 
Attend 
Forum 

(16,17) Using a Nature World View 
article and scripted role play to 
discuss building group and 
individual relationships using active 
listening and other approaches. 

    

  

(19) Exploring WSU’s Credit 
Expectations Agreement to discuss 
practices setting semester-level 
expectations and outcomes with 
trainees 

    

  

(18, 21) Combined faculty and 
trainee forums with Michaele 
Armstrong (fall) and an alumni 
panel (spring) 

    

  

 

7. What aspects of the Faculty Mentorship Forum were the most valuable to you? 
 
 
 
 

 
Program Overall/Leadership 

8. How would you rate the mentorship provided by program leaders (i.e., Doug Call, Mark 
Lange, and Matt Peck) to students in the Biotech program? 
 

a. Very poor 
b. Poor 
c. Fair 
d. Good 
e. Excellent 
f. Not observed 

 

9. Please explain why you rated the mentoring provided by program leadership as you did:  
 

 



 

 

10. How likely is it that you would recommend this program to future students? 
 

Not 
at all 
likely   

 

  Neutral     
Extremely 
likely 

0 1 2  3 4 5 6 7 8 9 10 
 Detractor Passive Promoter 

 

11. What are the most significant changes in your student(s) resulting from their participation in 
the Biotech program? 
 
 
 
 
 
 
 

12. Do you have any suggestions for improving the Biotech program and Faculty Mentorship 
Forum? 
 

 

 

 

 

  


