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INTERAGENCY AGREEMENT 
BETWEEN  

WASHINGTON STATE UNIVERSITY 
AND 

WASHINGTON STATE 
DEPARTMENT OF COMMERCE

THIS INTERAGENCY AGREEMENT (the “Agreement”) is by and between 
Washington State University, an institution of higher education and agency of the state 
of Washington (hereafter referred to as “WSU”), and WA State Department of 
Commerce, an agency of the state of Washington  located in Olympia, Washington 
(hereafter referred to as “Commerce”).

I. STATEMENT OF WORK

Each party shall do all things necessary for and incidental to the performance of the duties 

set forth below.

A. WSU shall reimburse Commerce for approved work as performed by Intralink for 
the coordination and oversight of all in-country aspects of the trade mission as 
described in Exhibit A including
coordinating at least 5 customized B2B meetings with vetted potential
buyers, preparation of a customized briefing book to share with WA
companies before travel to Japan, onsite coordination, and translation as 
necessary .

II. PERIOD OF PERFORMANCE
Subject to its other provisions, the period of performance of this Agreement shall 
commence on September 16, 2024, and be completed on November 15, 2024, unless 
terminated sooner as provided in this Agreement, or extended through a properly executed 
amendment.

III. PAYMENT

Total compensation to Commerce (Receiving Agency) under this contract shall not exceed 
$45,000.  Payment to Commerce is based on the successful compmletion of expected 
deliverables and approved invoices as submitted to Commerce by Intralink. Payment for 
satisfactory performance of the work shall not exceed this amount unless the parties 
mutually agree to a higher amount prior to the commencement of any work which will 
cause the maximum payment to be exceeded.  Compensation for services shall be in 
accordance with the Budget in Exhibit B which is attached and incorporated herein.

Purpose
The purpose of this Agreement is to allow WSU to provide federal grant funding to 
ommerce in order to utilize their Japanese trade representative, Intralink, for 
services required in support of the project, "B2B Matchmaking at JA2024".  
Funding for this project is provided by the U.S. Small Business Administration 
Portable Assistance Program.

WSU Contract Number SPC007021
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Records and other documents, in any medium, furnished by one party to this Agreement 
to the other party, will remain the property of the furnishing party, unless otherwise 
agreed.  The receiving party will not disclose or make available this material to any third 
parties without first giving notice to the furnishing party and giving it a reasonable 
opportunity to respond.  Each party will utilize reasonable security procedures and 
protections to assure that records and documents provided by the other party are not 
erroneously disclosed to third parties. However, the parties acknowledge that State 
Agencies are subject to chapter 42.56 RCW, the Public Records Act.

VI. RIGHTS IN DATA

Unless otherwise provided, any data that originates from this Agreement shall be “works
for hire” as defined by the U.S. Copyright Act of 1976 and shall be owned by WSU.
Data shall include, but not be limited to, reports, documents, pamphlets, advertisements,
books, magazines, surveys, studies, computer programs, films, tapes, and/or sound
reproductions.  Ownership includes the right to copyright, patent, register, and the ability
to transfer these rights.

IV. BILLING PROCEDURES

Commerce shall submit one invoice to WSU upon completion of the project.  Payment 
for approved goods and services will be made by check, warrant or account transfer 
within 30 days of receipt of a valid invoice
Billing Detail
Each invoice submitted to WSU by Commerce shall include such infomration as is 
necessary for WSU to determine the exact nature of all expenditures.  At a minimum, 
Commerce shall specify the following:

A. Commerce Agreement Number _______
B. The amount per budget category as specified in Attachment B, Budget.
C. Receipts and other back-up documentation shall be provided as required for 

expenses reimbursed to Intralink by Commerce.
D. The total invoice charge

V. RECORDS MAINTENANCE

The parties to this Agreement shall each maintain books, records, documents and other 
evidence which sufficiently and properly reflect all direct and indirect costs expended by 
either party in the performance of the services described herein.  These records shall be 
subject to inspection, review or audit by personnel of both parties, other personnel duly 
authorized by either party, the Office of the State Auditor, and federal officials so 
authorized by law.  All books, records, documents, and other material relevant to this 
Agreement will be retained for six year after expiration and the Office of the State 
Auditor, federal auditors, and any persons duly authorized by the parties shall have full 
access and the right to examine any of these materials during this period.
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VII. INDEPENDENT CAPACITY

The employees or agents of each party who are engaged in the performance of this
Agreement shall continue to be employees or agents of that party and shall not be
considered for any purpose to be employees or agents of the other party.

VIII. MODIFICATION

This Agreement may be modified or amended by mutual agreement of the parties.  Such
amendments shall not be binding unless they are in writing and signed by personnel
authorized to bind each of the parties.

IX. TERMINATION

Either party may terminate this Agreement upon 30 days prior written notification to the
other party.  If this Agreement is so terminated, the parties shall be liable only for
performance rendered or costs incurred in accordance with the terms of this Agreement
prior to the effective date of termination.  Under this section or the following section, if
the parties choose to partially or completely terminate this Agreement, the parties shall
either mutually agree how any property involved shall be disposed of.  It they are unable
to do so, they shall submit the dispute to the Dispute Panel provided for in Section XI.

X. TERMINATION FOR CAUSE

If for any cause, either party does not fulfill in a timely and proper manner its obligations
under this Agreement, or if either party violates any of these terms and conditions, the
aggrieved party will give the other party written notice of such failure or violation.  The
responsible party will be given the opportunity to correct the violation or failure within
fifteen (15) working days.  If failure or violation is not corrected, this Agreement may be
terminated immediately by written notice of the aggrieved part to the other.  See Section
IX for the provisions for disposition of property upon the partial or complete termination
of this Agreement.

XI. DISPUTES

In the event that a dispute arises under this Agreement that the parties can’t resolve, they
shall allow the dispute to be decided by a Dispute Panel in the following manner:  Each
party to this Agreement shall appoint one member to the Dispute Panel.  The members so
appointed shall jointly appoint an additional member to the Dispute Panel.  The Dispute
Panel shall review the facts, contract terms and applicable statutes and rules and make a
determination of the dispute.  The determination of the Dispute Panel shall be final and
binding on the parties hereto.  There shall be no charge to the parties for these services of
the Dispute Panel.

As an alternative to this process, either of the parties may request intervention by the
Governor, as provided by RCW 43.17.330, in which event the Governor’s process will
control.
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XII. GOVERNANCE

This Agreement is entered into pursuant to and under the authority granted by the laws of
the state of Washington and any applicable federal laws.  The provisions of this
agreement shall be construed to conform to those laws.

In the event of an inconsistency in the terms of this Agreement, or between its terms and
any applicable statute or rule, the inconsistency shall be resolved by giving precedence in
the following order.

A. applicable state and federal statutes and rules;
B. statement of work; and
C. any other provisions of the Agreement, including materials incorporated by

reference.

XIII. ASSIGNMENT

The work to be provided under this Agreement, and any claim arising under this
Agreement is not assignable or delegable by either party in whole or in part, without the
express prior written consent of the other party, which consent shall not be unreasonably
withheld.

XIV. WAIVER

A failure by either party to exercise its rights under this Agreement shall not preclude that
party from subsequent  exercise of such rights and shall not constitute a waiver of any
other rights under this Agreement unless stated to be such in a writing signed by an
authorized representative of the party and attached to the original Agreement.

XV. SEVERABILITY

If any provision of this Agreement or any provision of any document incorporated by
reference shall be held invalid, such invalidity shall not affect the other provisions of this
Agreement which can be given effect without the invalid provision, if such remainder
conforms to the requirements of applicable law and the fundamental purpose of this
agreement, and to this end the provisions of this Agreement are declared to be severable.

XVI. ENTIRE AGREEMENT

This Agreement contains all the terms and conditions agreed upon by the parties.  No
other understandings, oral or otherwise, regarding the subject matter of this agreement
shall be deemed to exist or to bind any of the parties hereto.

XVII. CONTRACT ADMINISTRATION

A designated contract administrator for each of the parties shall administer this
Agreement and be responsible for and shall be the contact person for all communications
and billings regarding the performance of this Agreement.
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The Contract Administrator for WSU is: 
Name:_Craig Abbs ___________________
College or Department:_SBDC__________
Address: 4420 E 8th Ave  Spokane Valley  99202
Telephone:_509-358-7775___________
Fax Number: ________________________ 

The Contract Administrator for Commerce is: 
Name: Brenda Pearson
Address: 1011 Plum St. SE  Olympia, WA 
98501 Telephone: 360-628-9756

XVIII. SIGNATURES

The parties affirm they have designated the persons below to have signature authority for the 
parties.    By their signatures on this Agreement, the parties agree to all of its terms and 
conditions. 

WA State Department of Commerce 
(“Commerce”)

Recommended by: 
By: ____________________________ 
Name:__________________________ 
Title:___________________________ 
Date:___________________________ 

Approved by: 
By: ____________________________ 
Name:__________________________ 
Title:___________________________ 
Date:___________________________ 

WASHINGTON STATE UNIVERSITY 
(“WSU”) 

Recommended by: 
By: ____________________________ 
Name: Craig Abbs

Title: Assistant Dir. Admin & Finance
Date: 

Approved by:    
By: ____________________________ 
Name:__________________________ 
Title:___________________________ 
Date:___________________________ 
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Heather Davison
Contract Manager, PACS 
10/4/2024

Deputy Assistant  Director, OEDC

Keith Swenson

Managing Director- Grants, Contracts, and Procurement
Brenda Pearson
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Proposal 

B2B Matchmaking 
at JA2024 
The following proposal is prepared for Washington State Department of 
Commerce by Intralink Limited. 

lj • • Washington State 
• - C Department of 
~~ ommerce 

May2024 
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• 1ntralink B2B Matchmaking at JA2024 

Part I - Service Provider Overview 

Intralink is a business development consultancy that was founded in 1990 and is headquartered in the UK. 

It helps clients, both economic development organisations (EDOs) and private firms (mostly SMEs), 

achieve their business development goals, primarily in Asia. The company specialises in assisting EDOs to 

formulate and implement trade promotion and investment attraction strategies. Intralink has more than 140 

staff globally, the bulk of which are based in its Japan, South Korea, China, Taiwan, and Singapore offices. 

Part II - Scope of Service 

Intralink will provide services to the State of Washington JA2024 trade show participants. 

Responsibilities include: 

Pre-activity 

Plan and coordinate at least five (5) customized B2B projects with vetted potential buyers/partners/distributors 

with an expressed interest in the client's products 

a. Provide one-on-one kick-off meetings with at least five (S) identified Washington ESBCs to 

understand the profile and requirements of each participating company. 

b. Provide customer identification and verification, and prequalification, for each of the five (S) 

identified Washington ESBCs 

c. Coordinate a minimum of five (S) B2B meetings with vetted potential buyers/partners/distributors 

for each company at the JA2024. 

d. Prepare a customized briefing book and schedule for WA companies to be shared with participants 

before they travel to Japan. 

During the activity 

1. Onsite assistance - Provide onsite coordination of pre-arranged one-on-one meetings and 

assistance including translation when needed. 

2. Meeting facilitation - Introduce potential buyers/partners/distributors to WA companies. 

Post-activity 

Sixty (60) days follow-up support call following JA2024 closing in reference to the 5+ meetings organized 
on the company's behalf to get the client's feedback about the show, inquire about the status of leads 

provided by Intralink, and collect potential testimonials and metrics ( export sales, partners/distributors). 

Proposal prepared for Washington State Department of Commerce by Intra link Limited 2 
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Part Ill - Quote 

Item 

1-1 Business Meetings 

Staffing/Interpreter 

Total: 

Detail 

At least five (S) B2B projects with vetted buyers 
with an expressed interest in the client's 
products, including a follow-up call with the 
client and Program Manager to get the client's 
feedback about the show, inquire about the 
status ofleads provided by Intralink, and collect 

B2B Matchmaking at JA2024 

Quote 

potential testimonials and metrics ( export sales, $3o,ooo 

partners/ distributors). 

$6,ooo/company for five (5) U.S. companies. 

4 days of support at JIA (October 16-19, 2024), 
including set-up prior to the start of the show 

$15,000 
and coordination of pre-planned B2B meetings 

( 2 Intralink staff). 

$45,000 

Proposal prepared for Washington State Department of Commerce by Intra link Limited 3 
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For further information please contact: 

Micah Hostetter 
Head of Trade & Investment Services, Americas 

Intralink Ltd. 

t: + 1 (804) 728 9770 
e: micah.hostetter@intralinkgroup.com 

www.intralinkgroup.com 
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