WSU Subrecipient Risk Assessment 
Pre and Post award Processes
Pre-award:
Purpose
To evaluate the risk of issuing a subaward to a subrecipient and determine appropriate monitoring and award terms. This process:
· Protects WSU and sponsor funds from financial and compliance risks.
· Confirms eligibility and capacity of the subrecipient under federal regulations (2 CFR 200.330–332).
· Identifies potential risks - financial, institutional, and technical—so appropriate monitoring, terms, and conditions can be applied.
· Guides escalation and oversight based on risk level, ensuring transparency and accountability from proposal through closeout.
Overview
Risk assessment combines: 
· Compliance checks (SAM.gov, FDP Clearinghouse, audit reports) 
· Financial health review 
· Experience and capacity evaluation 
· Scoring using WSU Risk Assessment Form (Excel tool)
The outcome determines if the subrecipient is Low, Medium, or High Risk, guiding monitoring and award conditions.
Process steps:
Step 1: Gather Basic Information
Once the Office of Research receives the Subrecipient / Initiation form from the department it is reviewed for the following:  
· Subrecipient name, PI name (full name with middle initial) 
· Location (City, State, Country) 
· ORSO number 
· UEI number (required for funding)	Comment by Moore, Anke Marga-Christa: We require the UEI for all awards.
Step 2: Compliance Screening
To confirm the entity is eligible and not debarred, and to prevent awards to ineligible entities.
· Request a Visual Compliance Check for the Entity and PI 
(Current WSU contact handling Visual Compliance: Doug Cuellar.)
· Verify SAM.gov registration in SAM.gov:
· UEI is correct
· Registration active (check expiration date)
· No “Debt Subject to Offset” (indicates delinquent federal debt)
· Save SAM.gov PDF for records in myResearch.(Workday)
Step 3: Check FDP Expanded Clearinghouse here
· Reduces administrative burden and provides audit info.
· If listed, download the profile and the Single Audit report for review. 
· If not listed, request financial statements or audit reports from the entity.
Step 4: Review Financial Health
· To ensure funds are managed responsibly
Review 
· Asset-to-liability ratio
· Net profit margin
· Cash flow coverage
· Review audit findings for material weaknesses or questioned costs.
Step 5: Complete WSU Risk Assessment Form (Excel)
To provide an objective score for consistent decisions.

Use the WSU Subaward Risk Analysis Form.
· Answer questions in two sections: 
· Institutional Factors (e.g., foreign vs. domestic, maturity, prior experience, audit status)
· Project Factors (e.g., award type, dollar amount, % subcontracted, human/animal subjects)
· Each question has Low, Medium, and High-risk options with assigned weights.
· The form calculates a Total Risk Score: 
· Low Risk: 0–50
· Medium Risk: 51–75
· High Risk: 76–99
· Extreme Risk: 100+
Step 6: Determine Risk Level & Document
Risk level drives the monitoring plan and award conditions.

Record: 
· Risk score and level
· Upload to Workday under “Maintain Subrecipient Risk Records.” 
· Log in Workday/MyResearch for tracking.
Step 7: Apply Risk-Based Conditions
To mitigate identified risks. 
For High Risk subrecipients, consider:
· Communication with Department, PI, SPS, AOR and agency
· Technical assistance or training 
· More frequent monitoring
· Reimbursement-only payments 
· Prior approvals for major expenses

· Consider Enforcement and amend the contract; accordingly, might need to contact the funding agency.
· Disallow cost for all or part of the activity associated with the non-compliance and withhold payments.
· Suspend or terminate the funding for the subrecipient
· Suspend or terminate the subaward
· Initiate the suspension or debarment proceedings as authorized in 2 CFR Part 180
Escalation for Extreme Risk
If the risk score is Extreme, and the PI insists on proceeding:
· Notify: 
· Department leadership
· Sponsored Programs Services (SPS)
· Authorized Organizational Representative (AOR)
· Agency
· Document: 
· Risk factors and rationale for proceeding
· PI acknowledgment of risk
· Meeting notes and approvals
· Ensure: 
· Additional monitoring and restrictive terms are applied
· Upper management is aware before execution
· Note: WSU has never escalated to debarment, but documentation is mandatory.

Post Award:
SPS annually reviews subcontractors’ most current audit document, monitor for risk, and follow up on any findings.
Risk Assessment
· WSU uses a conventional risk assessment process to evaluate each subrecipient’s risk of non-compliance with Federal statutes, regulations, and the subaward terms & conditions. 
· Risk is assessed for both Federal and non-federal subawards; however, 2 CFR 200 only governs risk evaluation for Federal awards. 
· A standardized template is used to assess key organizational information and apply a risk level to each agency: Low or High
· An assessment includes the following:
· Review of financial and audit reports
· For single audit entities, reviews the single audit report
· For non-single audit entities, reviews any financial information available and/or review other relevant subrecipient risk assessment resources
· Check SAM.gov to ensure the subrecipient is not debarred from doing business with the government
· Review past and current performance

 If Risk Assessment shows a subrecipient is High Risk, and internal review will be conducted.
Internal Review
· High-Risk Organizations will be reviewed to determine if a desk review is required
· A further review of internal information and records that may indicate misuse of federal funding or information gaps between the subrecipient organization and WSU. 
· Collect internal information to review subrecipient financials and performance (subaward documents, financial audits, invoices, check with PI's for deliverables or other issues, etc)
· Send the agency a notification letter requesting documentation specific to their agency type of their findings
· Review all collected information
· Dispatch Decision letter indicating either satisfactory results or need of desk review
· At the end of the process, a new risk level may be applied.
Desk Review
· If Desk Review is required:
· Request additional supporting detail for all financial invoices and expenses in accordance with the subaward terms and conditions
· The process and requested documentation will vary depending upon issues noted during the risk assessment and soft internal review processes. 
· May include information such as: 
· Tax records
· Financial statements or single audit
· Records that substantiate expenses. May include items such as itemized receipts, payroll records, etc.
· Report any significant issues to see if corrective action is required, such as:
· withholding payments
· performing an audit or site visit
· terminating the subaward
