WSU Subaward Monitoring Plan
Department Responsibilities: 
1. Obtains letter of commitment/support from authorized institutional official. Ask for UEI, EIN, indirect cost rate agreement (or URL). 
2. Reviews sub proposal/budget breakdown for reasonableness of hours/costs, indirect rate issues, and any other irregularities in the sub proposal.
3. If funded: obtains updated documents such as, statement of work, budget and budget justification and other required proposal documents with ample time to review. 
 prepares subaward initiation form and submits it to ORSO for subaward setup.
4. Monitors Workday accounts for setup and allocation accuracy.
5. Reviews invoices and accounts, ensuring that: 
a. Expenses align with subaward budget within allowable deviations and are considered agreeable with grants accounting standards. 
b. The invoice’s time frame is identified. Expenses are within the sub-award performance period.
c. The invoice Amount is clearly identified, and all additions are correct.
d. Expenses are itemized according to subaward budget, within allowable deviations.
e. Verify certification language included on invoice as required by Uniform Guidance
f. Work with subrecipient for revised invoices or supporting documentation on any questioned costs.

6. Verifies account and subaward have ample funding to reimburse acceptable invoice.
7. Obtains PI approval on invoice before processing via Workday, according to these instructions.
8. Assists PI in monitoring subaward performance and requesting future changes and necessary amendments via the subaward change form. 
9. Monitor for required deliverables/reports, including lab notes for foreign subrecipient, property reports, cost share, invention reports, etc. and forward necessary documentation to SPS.
10. Reviews technical/progress reports to ensure making progress/meeting milestone/reporting requirements.
11. Document conversations / follow-up with the subcontractor.
12. Assist in the process of Desk Reviews and Site Visits as needed.















ORSO Responsibilities:
After ORSO receives the  Subrecipient / Initiation form:

1. Check subrecipient organization and PI in the Visual Compliance Database, a web-based tool that WSU. 
          uses to conduct Restricted Party and Specially Designated Nationals Screening for debarment and/or      
         suspension (we are prohibited from doing business of any kind with persons or entities on lists 
         maintained against sanctioned individuals or entities). Current WSU contact handling Visual  
        Compliance: Doug Cuellar.
2. Review the ORSO APPROVED SUBRECIPIENT website or Workday “Find Subrecipient Risk Records to determine if a new risk assessment is necessary for this subrecipient, or if WSU is comfortable continuing to work with them in this format.  
3. Verify active registration and no debarment in SAM.gov.gov using the subrecipients UEI# or searching by organization’s name. The registered name and “doing business as” – if applicable – will be the official subrecipient institution name listed on the subaward.
4. Check Workday if Subrecipient organization is already a subrecipient with “Find Subrecipient” if the organization is not a subrecipient in Workday “Create Subrecipient.”
5. For new subrecipients, submit a new supplier request using these Workday instructions with a copy of subrecipient’s W9 for domestic or W8 Bene for foreign entities.
6. Review prime award document for key flow-through information FFATA, RCR and FCOI applicability. 
7. Check that the subaward is within scope, within the appropriate date range and that allocation has been set aside. Check for Single Audit response for post-award monitoring, as applicable (see above). Acts as advocate for PI and University in sub-agreement issues.
8. Maintain documentation.
9. Complete Risk assessment and upload Risk Assessment, Audit, or any financial documents to Workday under “Maintain Subrecipient Risk Records” if needed.


SPS Responsibilities:
After sub-award is signed and received at SPS:
1. Review subaward agreement and translate into Workday.
2. Review subaward to ensure that all documents are completed.
3. Annually obtain and review the subrecipient’s most current audit and document.
4. SPS annually reviews subcontractors’ most current audit documents, monitor for risk, and follow up on any findings.
· Risk Assessment
· WSU uses a conventional risk assessment process to evaluate each subrecipient’s risk of non-compliance with Federal statutes, regulations, and the subaward terms & conditions. 
· Risk is assessed for both Federal and non-federal subawards; however, 2 CFR 200 only governs risk evaluation for Federal awards. 
· A standardized template is used to assess key organizational information and apply a risk level to each agency: Low or High


· Internal Review
· High-Risk Organizations
· A further review of internal information and records that may indicate misuse of federal funding or information gaps between the subrecipient organization and WSU. 
· At the end of the process, a new risk threshold may be applied.
· Desk Review
· A review of the organization's financial documentation.
· The process and requested documentation will vary depending upon issues noted during the risk assessment and soft internal review processes. 
· May include information such as: 
· Tax records
· Financial statements or single audit
· Records that substantiate expenses. May include items such as itemized receipts, payroll records, etc. 

5. Alert all parties if the audit review demonstrates a concern for WSU.
6. Monitor that subrecipients return their audit results and take appropriate action to any issues timely. (such as, withholding payments until issue is resolved)
7. Review/Process approved subcontract invoices from Department for payment. Rout unapproved invoices to Department.
8. Assist with desk review and site visits if needed.
9. Send request for   Single Audit/ Audit letter to subaward for signature, as applicable (if Uniform Guidance related, these are obtained from the Federal Audit Clearinghouse)
10. Maintain documentation.



SPS annually reviews subcontractors’ most current audit documents, monitor for risk, and follow up on any findings.

· Risk Assessment
· WSU uses a conventional risk assessment process to evaluate each subrecipient’s risk of non-compliance with Federal statutes, regulations, and the subaward terms & conditions. 
· Risk is assessed for both Federal and non-federal subawards; however, 2 CFR 200 only governs risk evaluation for Federal awards. 
· A standardized template is used to assess key organizational information and apply a risk level to each agency: Low or High
· Internal Review
· High-Risk Organizations
· A further review
·  of internal information and records that may indicate misuse of federal funding or information gaps between the subrecipient organization and WSU. 
· At the end of the process, a new risk threshold may be applied.
· Desk Review
· A review of the organization's financial documentation.
· The process and requested documentation will vary depending upon issues noted during the risk assessment and soft internal review processes. 
· May include information such as: 
· Tax records
· Financial statements or single audit
· Records that substantiate expenses. May include items such as itemized receipts, payroll records, etc. 

Risk Mitigation Decision Tree: More detailed information about the ORSO (PRE-AWARD) Risk Subrecipient Risk assessment is available at: (link to detailed Risk Assessment here)

More detailed information for Sponsored Program (POST-AWARD) Risk Mitigation is available at: (link to detailed Risk Assessment here)


Risk


Low


No action necessary revisit next year Risk Assessment 


High


Contact the department and PI and agency. To find a solution.


Problem solved. Revisit next year risk assessment.


No improvement. Repeated problem. Amend the contract. Include training for subrecipients. 


If resolved, remove additional language and revisit next risk assessment. 


Consider enforcemnt and amend the contract accordingly. might need to contact the funding ageny



Temporarily withhold payments until recipient takes corrective action UG 200.339


Disallow cost for all or part of the activity associated with the non-compliance


If resolved. Pay invoies and revisit next risk assessment


Suspend or terminate the funding the funding for the subrecipient,


resolved. Revisit the issue in the next risk assessment. 


Initiate suspension or debarment proceedings as authorized in 2 CFR part 180


