WSU 2025 Design-Build Forum
Agenda

Date: July 25, 2025

Hosted by:

Olivia Yang, Associate Vice President for Facilities Services
Joe Kline, Assistant Vice President for Facilities Services

8:00 A.M. to 8:30 A.M.
Check-in at CUB Junior Ballroom

8:30 A.M. to 8:50 A.M.
Welcome and Introductions:
Welcome and administrative stuff
2025 Legislation, CPARB Update
Overview of Agenda for the day

8:50 A.M. to 10:20 A.M.
RFQ Phase Improvement:
Going from double digit respondents to 3 shortlisted teams.

10:30 A.M. to 11:30 A.M.
Prompt Pay:
A hot topic at the legislature, better support for small businesses with best
practices and good ideas?

11:30 A.M. to 12:15 P.M.
Lunch Break

12:15 P.M. to 1:30 P.M.
Cost of the Work, Soft Cost, DB Fee:
How teams account for these varies significantly. Should the owner be more
directive?

1:30 P.M. to 2:00 P.M.
WSU Lessons Learned
A chance for WSU to share lessons learned on the changes we’ve made over the
last biennium, and hopefully some feedback from those that have worked with us.

2:00 P.M. to 2:30 P.M.
Questions, Wrap Up and Ideas for Next Conference



