Worksheet #1: Pre-BAT Inventory

Consider these questions and decisions as you think about forming a local Broadband
Action Team:

1.1 Leadership: Are there already broadband
champions in your community? Is there more

than one? Who are they? Pre-BAT Questions and Decisions

Will we have an advisory group that
provides insight and direction on broad
band projects?

Will we have our meetings open to the
public?

Will planning documents and meeting
notes be publicly available?

How will we document stakeholder input?

1.2 Team: Does your community already have a Will project plans be regularly adjusted
formal or informal broadband planning team? If to reflect input from stakeholders?
so, who are they, and can you coordinate your How will stakeholder plans include
efforts? engagement with people who have con

cerns or who may be critical of our efforts?
How will we determine stakeholder
engagement activities to be appropriate
to each audience?

Will public-private partnerships be a part
of our broadband plan?

1.3 Existing Plans: Does your community have a broadband plan? Who has that plan?

1.4 Online Presence: Does your broadband planning team have a website? Is the broadband plan available
online?
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