Elements of SFP 10 – 14  Pre- Series Meeting


Choosing which facilitators working with parents and with youth and Family
   Facilitators     Kate    Host
Funding – see “As a Middle School who is being funded by County Funding….” handout

Kits and manuals – will be checked out to you / your team  Kate  provides all of this. 
Please check materials needed the week before each session to be sure all items you need are there and the number of handouts needed have been copied.  Please consider where these will be stored.  (2  ~18 gallon totes a poster folio and a file box) 

Facilities – one room for parents and separate room for youth with available projector and laptop for 
videos.    Largest room used for Family hour.     Will need another projector for week 5 and 6. 
(double if doing a bilingual program  (2 adult rooms and 2 family rooms, 1 youth room) 
	A room for the simple meal and for childcare. 

Implementation schedule:    (work with team and site)
  Time and Day of week:    -------------
Winter/Spring date:  ______________--
Recruitment :
   Kate has materials to promote/ recruit.  Use counselors, front staff, teacher for 5th- 7th graders
 
    Rosters   Kate will create a roster, based on the registrations that come in  (and work with host who might also receive registrations) and share with team before night one  

Meals –    plan for food   WSU will provide a reimbursement 
	Plan?     With site and facilitators
Plan about $150/week for first 6 weeks and $300 max. for graduation dinner or $1200 total for Series can be spent on food.    (please let me know in advance if we need to do something different)

Onsite supervision of younger siblings.    _______Name (Background check can be done if adult caregivers)     Make sure they are people who you would want to watch your children.   

Teen Panel
The Youth session 7 is where you will need a panel of 3 – 4 High School Students to answer questions for the youth.   You will want to start thinking about and getting a commitment from those Teens.

Graduation certificates and ceremony  (facilitators and Kate)
	Completion certificates are available in packet for printing.  (or you can customize) There is a powerpoint template for the slideshow
How you celebrate is a group decision.  I have many suggestions and will help you implement
 Ideas: live music (HS orchestra!) to play during dinner ! big hit!  Dance lessons  Dinner can be at end, middle etc.     Bring in resources (fliers, school counselor)    

Evaluation
The curriculum kit has copies of adult surveys.  I need the pre survey within first few weeks   I am working on a link to do an online survey before night one otherwise, talk through them week1 and week7   

 Post surveys are due to me at the end of Session 7 graduation/ 

