Draft 
San Juan County 4-H Livestock Market Animal Auction Committee Minutes (LMAAC) 

Date: May 16, 2023 
Place: Zoom 
Time: 5:34 pm to 6:20 pm 

1. Call Meeting to Order: LeAnne Burt, Chair 
2. Roll Call of Members and guests in attendance: LeAnne Burt, Randi Mayberry, Jennifer Krembs-(extension representative), Trisha Arnott, Adam Eltinge, Daniel Garner, Kathy Morris.
3. Minutes from Previous Meeting: Not Approved
4. Treasurer’s Report:  $12,830.22
5. Correspondence: None to Report. 
6. Committee Reports: None to Report. 

7. Old Business: 
· Weigh-In – June 4th. Scales need setting up and ear taggers and tags need to be found.  4H members need to have paperwork turned in. If a member is unable to make the weigh-in, they are asked to send a photo of the animal and tag number if possible and try to weigh on their island. 
Jennifer has been working on a program for Weigh-In that includes still life.  A schedule of times and activities will be sent out. 
· Butchering for this come fair- Daniel relayed a message that IGF is on board to do the butchering per Amy Shepherd. Estimated numbers:
· 1 Alt. Beef
· 3 Swine
· 9 Lambs
· 0 Goats
· Fairground work- July 23rd is reserved with Fairgrounds –.  List of what needs to be done:
· Tent (roof) repair – Try to do this before the 23rd, maybe on a Fair Friday (Days set up for Fair work).
· Bleacher moved.
· Show arena rototilled and set-up.
· Holding pens in the barns
· Equipment - Clippers/Blades sent to Premier, should be getting them back soon. 
· Adam is working on a list of inventories of what 4H owns and does not own, the committee needs to tag all our equipment. We have the tags, when tagging we want to keep numbers in order. Planning on inventory tagging on July 23rd. 
· Belt Buckles – Leanne will get ordered.


8. New Business: 
· Auction – Leanne shared an auction brochure from another fair and was thinking we could do something like it, everyone seemed to agree. It had photos of the members, the animals and their information, last year’s buyers and more. 
· Auction set-up – Need to find spotters and support Randi with clerks.


· Auctioneer - Tom Pasma, upset with us, we need to recognize him more and follow through on what we should be doing for him. WSU connection more with Tom.
· Ferry Fare – Adam is willing to send a ferry ticket.
· Ferry Pick-Up
· Meal – having a meal together.
· Gift Certificate $100.00
· $100.00 towards travel expenses
· Banner thanking Tom for so many years, photo of kids and signatures. 
· Maybe flying Tom for ferries not being reliable 
· FYI – 4H pays Fair for rental of the buildings (storage).

10. Next meeting date: See everyone at Weigh-In
11. Adjournment: 6:20 pm 

