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● Demand for apparel ever increasing
● Bought averagely 40 garments in 2000

● averagely 67 garments in 2014 

● averagely 68 garments in 2018 

● 4% of global population consumed 20% of apparel (AAFA, 

2020)

● Consumers buying apparel beyond actual need

● Fast fashion has become popular since the late 

90s 

Background

https://retailleader.com/heres-how-win-gen-z-shoppers
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● Fast fashion: a highly profitable and exploitative 

business model based on replicating catwalk trends 

and high-fashion designs, mass-producing them at 

low cost and short lead time. (Saxon, 2020)

● Consumers noticed apparel quality decline (Cotton 

Inc. 2013)

● 63% thinner, 

● 55% synthetics instead of cotton, 

● 59% said clothes broke faster

● 50% all fast fashion items discarded annually 

Background

https://rebellion.global/blog/2021/07/26/fast-fashion/

https://australianstyleinstitute.com.au/shopping-habits-say-fast-fashion-ethics-sustainability/
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● 10 million tons of textile waste in the U.S. annually (EPA, 

2019). 

● 85% of all textile waste dumped in the landfill (McFall-

Johnsen, 2019). 

● Consumer environmentalism movement:  an 

environmentally responsible behavior characterized by 

advocating nature and protecting the ecology.

● Responsible shopping

● Donation of used products

● Recycling/repurposing  

Background

https://www.wsj.com/articles/the-high-price-of-fast-fashion-11567096637

https://co.pinterest.com/pin/286963807478338737/
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2019 CGS U.S. Consumer Survey
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● Fast fashion → ownership burden

● Collaborative consumption: provides 

consumers with the ability to focus on using 

product instead of ownership and is gaining 

popularity in recent years (Lang et al., 2020).

● Apparel rental business model 

Background

https://co.pinterest.com/pin/286963807478338737/

serviceshttps://www.wikiwand.com/en/Rent_the_Runway
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● Apparel renting maximizes apparel usage and reduces impact of 

goods thrown away after limited use (Botsman & Rogers, 2010)

● Slows down production speed of apparel, each clothing item can 

be used more times before disposal (Zamani et al., 2017)

● Reductions in excessive consumption of raw materials, supplies, 

energy, and water (Alonso-Almeida et al., 2020)

● Carbon and water footprint reduction up to 5%-10% by extending 

clothing lifespans from one year to three years (Rick, 2019).

Background

https://seattlerefined.com/fashion-beauty/armoire-

like-your-friend-the-fashionista-gave-you-the-keys-to-

her-closet
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Value of the rental apparel market in the United 
States from 2012 to 2028 (in billion U.S. dollars)
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Background

Rent the Runway IPO

On Oct 27, 2021

https://www.forbes.com/sites/aubriepagano/2021/10/28/rent-the-runways-ipo-the-good-the-bad-the-

ugly/?sh=6b37b5be5231
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Rent the Runway
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● To better understand the emerging popularity of apparel 

rental services among Gen Z consumers who are becoming 

a major driving force for retail growth and the sustainability 

movement, this study aimed to identify the factors 

significantly influencing Gen Z consumers’ intention to use 

apparel rental services

Purpose of the Study 
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Proposed Research Model

SN = subjective norms, 
PBC = perceived behavioral 
control; 
PCE = perceived consumer 
effectiveness; 
PEB = past environmental 
behavior; 
EK = environmental knowledge; 
FL = fashion leadership; 
NFU = need for uniqueness
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● The primary data were collected by a Qualtrics survey of US 

Gen Z adult consumers in March, 2020. The professional 

survey website used was Amazon Mechanical Turk 

(https://www.mturk.com ).

● A total of 362 eligible responses were received. 

Data Collection
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Hypothesis Testing Results

PBC = perceived behavioral control; 

PCE = perceived consumer 

effectiveness; 

PEB = past environmental behavior; 

EK = environmental knowledge; 

FL = fashion leadership; 

NFU = need for uniqueness

The proposed research model 

exhibited good explanatory 

power, accounting for 58.6% of 

the variance in Gen Z 

consumers’ intention to use 

apparel rental services. 
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• Gen Z consumers are more likely to use apparel rental services when their family 
and friends have positive perceptions about the services.

• They feel positively towards apparel rental services when they are educated on the 
sustainable benefits of using these services, perceive their contribution to 
environmental protection, and feel that it can satisfy their desire to try something 
new, be ahead of trends, and be unique.

• For apparel rental firms, their advertising and promotions should include 
environmental benefits and knowledge, samples of their wide style variety, 
highlights about how they are different from traditional apparel firms, and how they 
can satisfy a wide variety of consumer styles and the need for novelty and 
uniqueness at a reasonable cost.

Implications 
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Thank You!


