
Logic Model: Local Food. This is a planning tool used by MG Coordinators and volunteers to develop educational outreach 
programming including evaluation and impact.  
 

Inputs Outputs Outcomes-short term Outcomes-medium term Outcomes-long term 
WSU Extension 
Master Gardener 
Program Leader 
 
31 Program 
Coordinators 
 
3500 extension 
master gardener 
volunteers 
 
WSU Faculty 
 
Master Gardener  
Foundations 
 
Food bank partners 
 

vegetable gardening 
classes, workshops, 
demos, field days 
 
small fruit classes, 
workshops, demos, field 
days 
 
trained volunteers 
 
fact sheets 
 
research projects 
 
community and food bank 
gardens 
 
food teaching gardens 
 
number of participants 
 

Participants increase their 
understanding of access to 
local food and individual and 
community health and 
wellness 
 
Participants learned that if I 
have direct access to fresh 
fruits and vegetables, I am 
more likely to be healthy 
 
Participants improved 
awareness of ways to increase 
food security in their 
community 
 
Participants learned to 
select/grow vegetables 
suitable for my space 

Participants grow vegetables that 
their families and communities 
like to eat. 
 
Participants grow food that their 
families and communities like to 
eat. 
 
Participants grow food and donate 
it to community food banks. 
 
Participants participate in 
community/ foodbank gardens 
 
 
 

An abundance of fresh fruits and 
vegetables available at local 
food pantries 
 
Increased food yields from 
growing food plants 
 
Participants eat more fresh fruits 
and/or vegetables 
 
Improved mental health 
 
Improved physical health 

Indicators Indicators Indicators 

% knowledge gained about 
local food and individual and 
community health and 
wellness 

% knowledge gained about 
how to select and grow 
vegetables and fruits my 
family wants to eat 

 

pounds of produce donated  

# of people who donate fresh 
produce to food banks 

# of people who participate in 
community/foodbank gardens 

# of people who grow their own 
food 

$ saved by growing own food 

# Food pantries with an 
abundance of fresh vegetables 

% increase in vegetable/fruit 
yields 

# of people who increased their 
fresh produce consumption.  

% improved mental health 

% improved physical health 

 


