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A Long-term Core Elements
Strategy in the Report

A

Conceptual Shifts

New ways of thinking that can foster success
in advancing housing security

Guiding Principles
Principles to help align decisions and actions in a
comprehensive approach to housing security

Recommendations

Recommendations that can be developed into
tailored actions for specific contexts



Messages



FINDINGS

 Multiple factors interact to contribute to homelessness and housing instability,
including the supply and cost of housing, economic conditions, the availability and
accessibility of care and support services, and systemic disadvantages that exacerbate

vulnerability
* Individual factors are embedded in systemic factors
 Addressing one ‘root cause’ won’t work while other interacting factors persist

GUIDANCE
 Coordinate a portfolio of investments rather than seeking a ‘best’ solution
* Interrupt the ‘pendulum swing’ back and forth between priorities

* Take into account the totality and diversity of investment across related public sectors and
private sources



FINDINGS

For many, housing can be rapidly destabilized by changes in circumstances or
unexpected expenses such as medical bills, auto repairs, or reductions in work hours
Precarious housing can fall in the gap between responding to the homelessness crisis and
expanding affordable housing

Stabilizing precarious housing is critical to sustain access to housing, lessen burden on the crisis
response system, and prevent the many harmful and costly effects of experiencing homelessness

GUIDANCE

Coordinate with other sectors, such as health services and economic security, to help with short-
term needs before they become long-term crises

Stabilize people on the verge of losing housing with mini grants or short-term, interest-free loans
Stabilize the quality and affordability of current housing stock
Track stability as an outcome and estimate averted homelessness as a marker of success

Integrate coordinated goals and actions for preventing housing insecurity in strategies and plans
across policy domains



FINDINGS

Systems and policies tend to be siloed

This is counterproductive because the scale and complexity of housing insecurity
necessitates a holistic approach

Reducing silos starts with policymaking

GUIDANCE

Actively assess legislation, policy, and programs and services across domains for both mutual
benefit and unintended consequences

Make decisions in different areas that are cognizant of their effects on each other

Shift tough choices about resource allocation and prioritization away from competitive case-
making and toward shared aspirations for a thriving Washington



FINDINGS

Different geographies, services, populations need different things — and they also
depend on each other

Success comes from how well matched the response is to the context and need

Need both flexibility for tailoring to context and also guidance and mutual
accountability for quality and consistency

GUIDANCE

Support coordination across jurisdictions and sectors to create mutual benefit and avoid
undermining each other

Incorporate an intentional strategic balance between flexibility and consistency
Set context-specific goals and targets

Assess the extent to which the response supports options that can meet local and
population-specific needs



FINDINGS

* Policies and programs tend to be siloed and designed with competitive,
exclusionary processes

 Competition is limiting and counterproductive when an all hands-on-deck
approach is necessary to advance housing security

 Breaking down silos effectively requires not only facilitating better coordination
but also actively reducing competition

GUIDANCE

* Incentivize and support cooperation

* Align eligibility through coordinated criteria and shared processes for determination
 Embed capacity building to expand and diversify implementers

* Proactively match partners with complementary capacities

* Extend funding timelines with ongoing quality improvement expectations and support



KEY FINDINGS

Diverse perspectives that are typically assumed to be in conflict often actually share
interests, such as stability, safety, and economic security

Past patterns of conflict are difficult to overcome
Perceived and real conflict limit the potential to advance housing security holistically

GUIDANCE

Dedicate time to building relationships between groups before decisions are needed
Model decision-making processes that do not let adversarial assumptions dominate
Proactively bring together groups across different perspectives and constituencies
Spend time to acknowledge and understand different views before evaluating options



Resources
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