WASHINGTON STATE UNIVERSITY

WitliaM D RuckersHaus CENTER

UNIVERSITY OF WASHINGTON

mwsso 5 GUIDING PRINCIPLES

FINAL REPORT OF FACILITATED

DISCUSSIONS AND RECOMMENDATIONS AI ign ment WorkShOp

December 1, 2023

Prepared for: The Washington State Governor and the Washington State Legislature




PATHWAYS TO
HOUSING SECURITY

FINAL REPORT OF FACILITATED
DISCUSSIONS AND RECOMMENDATIONS

December 1,2023
Presard o Toa Washgin st Gomrnce s the Wavheion Sste Logate



https://ruckelshauscenter.wsu.edu/pathways-to-housing-security-report-resources/
https://ruckelshauscenter.wsu.edu/pathways-to-housing-security-report-resources/
https://ruckelshauscenter.wsu.edu/pathways-to-housing-security-report-resources/
https://ruckelshauscenter.wsu.edu/pathways-to-housing-security-report-resources/
https://ruckelshauscenter.wsu.edu/pathways-to-housing-security-report-resources/
https://ruckelshauscenter.wsu.edu/pathways-to-housing-security-report-resources/
https://ruckelshauscenter.wsu.edu/pathways-to-housing-security-report-resources/
https://ruckelshauscenter.wsu.edu/pathways-to-housing-security-report-resources/
https://ruckelshauscenter.wsu.edu/pathways-to-housing-security-report-resources/
https://ruckelshauscenter.wsu.edu/pathways-to-housing-security-report-resources/
https://ruckelshauscenter.wsu.edu/pathways-to-housing-security-report-resources/

Activity
Purpose
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Guiding Principle A:

Guiding Principle B:
Guiding Principle C:

Guiding Principle D:

Guiding Principle E:

Guiding Principle F:

Foster productive narratives around housing security and
homelessness.

Mobilize a multi-sector response to advance housing security.

Respond to the holistic and interdependent nature of housing security.

Design the response to housing insecurity around what people and
communities need to thrive.

Undo the harm of structural racism and other forms of systemic
disadvantage that produce housing inequity.

Employ a sense of urgency about both meeting immediate needs and
initiating steps for long-term progress.

Guiding Principle G: Amplify the influence of those most affected by homelessness and

Guiding Principle H:

housing instability.

Create conditions that reduce competition and facilitate cooperation.

Guiding Principle I: Address the inability of the housing market to meet housing needs.

Guiding Principle J: 5Sustain the response to housing insecurity through stability in

Guiding Principle K:

infrastructure, relationships, and appropriately scaled resources.

Prepare to adapt to changing circumstances, unanticipated disruptions,
and new knowledge.




Individual

Assessme nt Assess Alignment to Guiding Principles for Advancing Housing Security

For each guiding principle, select the description that best fits
the context and actions you are assessing.

A. Foster productive narratives around housing security and homelessness.

NOT RECOGNIZED SOMEWHAT PARTIALLY FULLY
AS IMPORTANT REFLECTED ALIGNED ALIGNED

B. Mobilize a multi-sector response to advance housing security.

NOT RECOGNIZED | IMPORTANT BUT SOMEWHAT FULLY
AS IMPORTANT DONE BY OTHERS REFLECTED ALIGNED

C. Respond to the holistic and interdependent nature of housing security.

NOT RECOGNIZED | IMPORTANT BUT PARTIALLY FULLY
AS IMPORTANT DONE BY OTHERS ALIGNED ALIGNED

D. Design the response to housing insecurity around what people and communities need to thrive.

NOT RECOGNIZED | IMPORTANT BUT SOMEWHAT FULLY
AS IMPORTANT DONE BY OTHERS REFLECTED ALIGNED

E. Undo the harm of structural racism and other forms of systemic disadvantage that produce

housing inequity.
NOT RECOGNIZED | IMPORTANT BUT SOMEWHAT FULLY
AS IMPORTANT | DONE BY OTHERS REFLECTED ALIGNED

F. Employ a sense of urgency about both meeting immediate needs and initiating steps for long-
term progress.

NOT RECOGNIZED | IMPORTANT BUT PARTIALLY FULLY
AS IMPORTANT DONE BY OTHERS ALIGNED ALIGNED
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Small
Group
Discussion




EL
Individual
Reflection
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Whole Group Debrief

e Share reflections from
the activity

* Share first steps
* Share what you are
excited about
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Additional

Resources




Using the
Report

Examples
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[Guiding Principle A: Foster productive narratives around housing security and homelessness. ]

Questions to Consider Opportunities to Recommendations

/ : \ Affect Narratives ﬂ Recognize Multiple Ways oh
BHTETE REITEIENES e /> Communications\ Understanding Success
you currently foster » Programs and 2: Clarify Total Investment and
about homelessness Services Benefit
_and hggsmg » Funding 3. Draw on Experiential
instability? » Accountability Expertise
What narratives > Lear.n.ing | 13. Diversify Implementation
el (5 s e Q Decmon-makmg/ Q7. Align Policymaking /
to goals for housing
security? Related Guiding Principles

G: Amplify the influence of those most affected. A

What could you do - _ . :
to foster those C: Respond to the holistic and interdependent nature of housing security.
narratives? H: Create conditions that reduce competition and facilitate cooperation.

K / K: Prepare to adapt to changing circumstances. y

A




Guiding Principle E: Undo the harm of structural racism
and other systemic disadvantages that produce inequity.

Questions to Consider

ﬁwhat extent do decisions \

about housing reflect input
from those most affected?

What kinds of experiential
expertise are currently
missing for key aspects of the
response?

How could you track whether
you are mitigating ways that

Opportunities to
Undo Harm

/> Funding Decisions \

» Programs and
Services

» Hiring Criteria

» Accountability
Frameworks

expanding housing supply

kould make inequities worse?/

Q Policy Developmeny
Related Guid

Recommendations

/3. Experiential
Expertise
6. Equitable Access
13. Diversified
Implementation

N

KIG. Core CompetencieS/

ing Principles

by housing insecurity.

\ communities need.

/G: Amplify the influence of those most affected\

A: Foster productive narratives.
D: Design the response around what people and
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Guiding Principle F: Employ a sense of urgency about both meeting immediate needs
and initiating steps for long-term progress.

Questions to Consider

mw does your planning connect\
actions to short-term outcomes?

To long-term outcomes?

How do you promote affordability
for both current housing and
new housing supply?

How do you communicate long-
term needs for affordable
housing in relationship to the
acute homelessness crisis?

How will adding new housing
wpply affect disparities? /

Opportunities to Address Recommendations
the Shortand Long Term 4. Houcing Options )
/> Policy Development N 5: Affordable Housing
> Accountability Frameworks 12. Precarious Housing
» Communications 6. Equitable Access
> Uncover Shared Interests 1. Multiple Successes
N Masked by Conflict Y. \_17. Align Policymaking ,

Related Guiding Principles

ﬁ-l: Create conditions that reduce competition anch

facilitate cooperation.

I: Address the inability of the housing market to
meet housing needs.

A: Foster productive narratives.

E: Undo the harm of systemic disadvantages that

K produce inequity. /




[ Guiding Principle H: Create conditions that reduce competition and facilitate cooperation. }

Opportunities to
Questions to Consider Reduce Competition Recommendations

> Programs and Services e e e et ene
mat could you do to actively \ / 8 \ /10. Holistic Eligibility \

» Policy Development . g
reduce competition? > Fund\i/n Critet)ia 13. Diversified
5 Implementation

What kind of cooperation is most ili
useful? P > ?ccountabllhty 8. Cooperation Across
' e EWOTKS Jurisdictions
What would help discern » Uncover Shared Interests

_ 17. Aligned Policymaking
whether to start a new initiative \ Masked by Conflict / & >

or augment an existing one?

Related Guiding Principles

/C: Respond to the holistic and interdependent nature\

of housing security.
How could you track competition F: Employ a sense of urgency about both immediate
and cooperation? needs and initiating steps for long-term progress.

How could you include multiple A: Foster productive narratives.
ways of understanding success? \K: Prepare to adapt to changing circumstances. /

What would incentivize useful
cooperation?




Using the
Report




1: Multiple Successes Recognize multiple, co-existing ways of understanding success.

2: Clarity of Total Investment and Benefit Capture and communicate the comprehensive investments
that advance housing security, the benefits they yield, and for whom.

3: Experiential Expertise Amplify the insights and expertise of those affected by homelessness and
housing instability by supporting them to participate in making decisions about, implementing, and
assessing the performance of laws, policies, programs, and services related to housing insecurity.
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4: Housing Options Expand the supply, variety, location, and quality of supported options and pathways

for shelter, temporary, and longer-term housing, to better match people to their types and level of need
and to their preferences.

5: Supply of Affordable Housing Adopt strategies that align homelessness services and housing
assistance with increasing the supply of affordable housing for rental and ownership. Allocate more funds
to be used for operations and maintenance to preserve the current stock of subsidized and affordable
housing.

6: Equitable Access to Housing As policies are implemented to increase the supply of affordable housing,
ensure equitable access for those transitioning from homelessness and most at risk of housing instability.

7: Geographic Variability Accommodate the ways in which housing challenges manifest differently in
different places.

8: Cooperation Across Jurisdictions Incentivize greater cooperation across geographic and political

jurisdictions. .



9: Coordinated Pathway Create a coordinated pathway system that cultivates operational connections

among entities working on outreach, entry into the homelessness response system, placement in
housing, and longer-term housing stability.

10: Holistic Eligibility Reconfigure eligibility criteria using a cross-sector, multifactorial, periodic

assessment designed to help people access the supports they need over time to synergistically stabilize
their housing, health, behavioral health, and socioeconomic circumstances.

11: Person-Centered Navigation Evolve current case management and care navigation efforts into a

cross-sector navigation system that responds to the specific needs of individuals and households and
follows them longitudinally as those needs evolve.

12: Circumstances of Precarious Housing Expand investments that stabilize individuals or households
with circumstances of precarious housing.
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13: Diversity in Implementation Increase the diversity of and cooperation among organizations and
entities in the public, nonprofit, and private sector with the potential to contribute to the response to
housing insecurity.

14: Financial Stability of Implementers Foster the financial stability of those implementing the response
to housing insecurity by offering a range of funding models to variety of grantees and partners.

15: Working Conditions Improve working conditions and supports for the frontline workers who directly
provide homeless services and housing assistance.

16: Core Competencies Establish universal core competencies in culturally responsive, anti-racist, and
trauma-informed practices for providers, administrators, and leaders across sectors, and regularly provide
the training needed to put those competencies into practice.
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17: Alignment of Policymaking Assess laws and policies in all areas of government for the potential to
affect housing security and assess housing laws and policies for their potential to affect interrelated goals

in other areas.

18: Knowledge Management Framework Develop a comprehensive framework for the role of knowledge
and learning in the State’s efforts to advance housing security, including performance monitoring,
focused evaluation, a prioritized research agenda, and avenues for knowledge sharing.
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