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Washington State Criminal Sentencing Task Force

Agenda
e Task Force Introductions and Updates

e Reflect on & Discuss Task Force Work to
Date

e Updates from Sentencing Grid Subgroup &
Sentencing Alternatives Workgroup

e Discuss Workplan for 2022 & Share
Desired Outcomes

e Update from Legislators on Status of Task
Force’s 2020 Recommendations During
2022 Legislative Session
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1:00pm
Review Agenda,
Groundrules

1:10pm
Introductions &
Updates

1:40pm

Reflections on Task
Force Work to Date &
Breakout Room
Discussions

2:35pm
BREAK

2:45pm
2022 Plan & Breakout
Room Discussions

3:40pm

Update from Legislators
on 2022 Session &
Status of 2020 Rec’s

4:15pm
Questions from
Observers

4:30pm
Adjourn



ZO0OM:
Virtual

Meeting
Groundrules
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Chat Reminder: We have disabled the private
chat function to adhere to your groundrule of no
side conversations.

***If you want to chat to the facilitators or pass
along info to the Task Force, please send a chat
message to Molly Stenovec.

Phone Participation: For those only on via
phone, we will facilitate discussion similar to in-
person meetings. During discussion, we will start
w/Task Force members “in the room” and then
those on phone.



Criminal Sentencing Task Force Groundrules

* Be Respectful
* One person speaks at a time; listen when others are speaking, avoid interrupting and side
conversations.

+ Keep comments brief so everyone gets a chance to share their thoughts. Avoid dominating
the discussion.

* Hear and respect all opinions.
+ Silence cell phones and refrain from using laptops during the meeting, except to take notes.

* Be Constructive
* Acknowledge that all participants bring with them legitimate purposes, goals, concerns,
and interests, whether or not you are in agreement with them.

TaSk Force * Openly explore issues.

* Act in “good faith,” seeking to resolve conflicts and identify solutions.

G rou n d ru |eS * State concerns and interests clearly, listen carefully to and assume the best in others. Leave

negative assumptions and attitudes at the door.
+ Share comments that are solution focused, rather than repeating past discussions.
* It’s OK to disagree, it is not OK to make personal attacks.
* Minimize the use of jargon and acronyms, define and explain when used.
* Work towards consensus. Be willing to compromise.

* Ask for clarification when uncertain of what another person is saying. Ask questions rather
than make assumptions.

* Be Productive
* Begin and end meetings on time.

* Respect time constraints.
+ Adhere to the agenda as much as possible, focusing on the subject at hand.
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Task Force Introductions

*Members: Please state name, affiliation,
and constituency you represent.

* Alternates: Please state name, affiliation,
1:10 - 1:40pm and who you are an alternate for on the

Task Force.

Co-Chair & Facilitator Updates
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Reflections on Task Force
Work To Date

e Brief Review
e Breakout Rooms

1:40 - 2:35pm
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CSTF:

Review of 2019




3 Policy Goals:

In 2019, the Legislature established the Washington State Criminal
Sentencing Task Force (Task Force) to review state sentencing laws,
including a consideration of the Sentencing Guidelines Commission’s
(SGC) 2019 report, and develop recommendations for the purpose
of:

a) Reducing sentencing implementation complexities and errors;
b) Improving the effectiveness of the sentencing system; and
c) Promoting and improving public safety.
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 Met monthly from September — December 2019 for full-
day meetings.

» Developed & agreed on groundrules, operating
procedures, consensus definition and process, and
appointed 3 co-chairs.

* Reviewed a schematic map of the system, generated

dozens of specific suggestions toward the 3 policy goals,
ZAONRS Recap and created two workgroups to discuss solutions.

 Achieved consensus on recommendations:

e The default for multiple supervision terms should be
concurrent rather than consecutive.

e Implement positive incentives to individuals on
supervision (Compliance Credit).

« Developed a workplan for 2020.
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CSTF:

Review of 2020




2020 Recap
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2020 Report

47 Consensus
Recommendations
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e Recommended by Task Force (Rec 1 of 2020 CSTF Report)

* Examined sentencing outcomes for individuals using current
sentencing guidelines grid and potential outcomes for
individuals using a modified version of the guidelines grid.

e Report purpose: to provide analytic

WSIPP Report data to assist Task Force in
forthe CSTF discussions that began in May 2021

about potential changes to the
sentencing guidelines grid.

e WSIPP presented report & findings
to the Task Force on May 6, 2021
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CSTF Operating Procedures:
Updated March 2021




Sentencing Grid Subgroup

® How to deliberately and collaboratively work through a grid that is made up of many
interconnected elements?

® Recognize it is difficult to break the grid down into part-by-part discussions.
However, is also difficult to discuss the grid as a whole without having an in depth
understanding of each part and how it connects to other parts.

Where on the Grid to Start the Discussions?

® The first big Grid Subgroup task: figuring out where to start on the grid, how to
sequence its work, and to present ideas back to the Task Force early & often.

* |[n other words, breaking the grid into parts to generate potential recommendations
for each grid section so that considered together it makes a whole package(s).

® Once all is put together, the Task Force can discuss the full suite of potential
recommendations and begin working towards consensus.
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Many Components of the Grid...

e Offense Serious Levels * Sentencing alternatives
* Felony class —areas on the grid * Enhancements
that exceed stat max * Sentencing for young adults
* Statutory minimums e Criminal History Score
 The “Southwest Corner” of the grid e Three strikes laws
e Cell ranges e Two strikes laws
e Exceptional sentence (departures  Criminal history multipliers
above and below) « Mandatory consecutive sentencing for
e Creating zones serious violent offenses
e Aggravators * Mandatory consecutive sentencing for

other offenses

* Mitigators e Information and data available
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Vertical Axis: Offense Serious Level
Horizontal Axis: Criminal History Score
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Organized the Components (and Sequenced the Discussions)
According to the Grid Axis

Presented to CSTF: Aug - Nov 2021

Vertical Axis Components
e Offense Serious Levels
e Felony class —areas on the grid that
exceed stat max

Presented to CSTF: Feb — July 2022

Horizontal Axis Components

e Methods for Addressing Repeat
Violent Offending Behaviors
e Three strikes laws
e Two strikes laws

* Statutory minimums e Criminal history multipliers
 The “Southwest Corner” of the grid e Mandatory consecutive sentencing for
e Cell ranges serious violent offenses
* Exceptional sentence (departures above * Mandatory consecutive sentencing for
other offenses
and below) * Exceptional Sentences: Aggravators and
* Creating zones Mitigators
e Sentencing alternatives e Criminal History Score
e Sentencing for young adults e Sentencing for young adults
e Information and data available e Information and data available
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15t meeting of the Sentencing
Alternatives Workgroup

May — July 2021

O

O
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Aug — Oct
2021



The potential recommendations presented to full Task
Force to date (as of Nov 2021) are on the grid components
primarily associated with the vertical axis of the grid.
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Vertical Axis

Potential Rec’s

Nov — Dec
2021
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Vertical Axis Potential Recommendations

Potential Recommendations # 14

# 14 Formulaic approach for OSL 6-9




The Grid Subgroup is now working on the horizontal axis
components of the grid & will present those potential
recommendations starting at the Feb 2022 meeting.

_
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Breakout Rooms

-What do you see as key
accomplishments of this Task Force?

?

1:50-2:20pm Why:

-What made it possible for those
accomplishments to occur?

*What strengths do you see in the Task
Force to continue to nurture and build
on?

Washington State Criminal Sentencing Task Force



2:20-2:35pm Breakout Room Report Outs
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2:35 - 2:48pm BREAK
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2:45 - 3:40pm

Washington State Criminal Sentencing Task Force

PREVIEW 2022 WORKPLAN &
DISCUSS DESIRED OUTCOMES
FOR TASK FORCE WORK

e Updates from Sentencing Grid
Subgroup & Sentencing Alternatives
Workgroup

e Overview of 2022 Workplan

e Task Force Breakout Rooms



Horizontal Axis Components

 Methods for Addressing Repeat Violent Offending Behaviors
e Three strikes laws
e Two strikes laws
e Criminal history multipliers
 Mandatory consecutive sentencing for serious violent offenses
 Mandatory consecutive sentencing for other offenses
e Exceptional Sentences: Aggravators and Mitigators

e Enhancements

e Criminal History Score

e Sentencing for young adults

e Information and data available

Washington State Criminal Sentencing Task Force



After Potential Recommendations on
Horizontal Axis Presented & Discussed:

Tentative plan: horizontal axis potential recommendations to full Task Force for input in
February and March 2022.

Meanwhile...

The Grid Subgroup will be revising all potential recommendations: bringing in Task Force
input, new ideas, refining ideas and areas where members are and are not aligned, etc...

In order to put together the whole package of potential grid recommendations. This will be
what the Task Force then starts working to revise, refine, and ultimately enter into
consensus deliberations.

Reminder:

Eventually all potential recommendations will come together to form a complete grid
structure.

In essence, ALL potential recommendations are sub-recommendations that altogether
comprise a larger reform package(s) the full Task Force will then work towards consensus on.
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* July — October 2021: Presentations on existing state sentencing
alternatives: eligibility, FY19 data on # of each alternative issued,
discussions on effectiveness, and conditions for when alternatives may be
revoked.

* November 2021 — February 2022: Looking at statutory eligibility criteria of
each alternative and potential changes.

 March —June 2022: As the sentencing grid vertical and horizontal axis
potential recommendations are put together in a holistic package(s), the
Alternatives Workgroup will be preparing potential recommendations to
integrate sentencing alternatives onto the grid and ways to account for
differences in eligibility.



2:55-3:25pm

Washington State Criminal Sentencing Task Force

Breakout Rooms

e Imagine we’re at the last Task Force
meeting, & you all agree that your work has
been successful: What does that look like?

* What is one specific thing that you have
accomplished together?

* What needs to happen next year to ensure
this success comes to fruition?

* \What is one thing you are willing to commit
to the group to help make this happen?



Breakout Room Report Outs

3:25-3:40pm
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REVIEW 2020
RECOMMENDATIONS & LOOK

AHEAD TO 2022 LEGISLATIVE
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Questions from Observers

4:15 - 4:30pm
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ADJOURN
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